
                          
[image: image1.jpg]City of

% BRADFORD

METROPOLITAN DISTRICT COUNCIL






[image: image1.jpg]
School name:

Date of Audit:

Auditor(s):
Date of last Audit:                                    
Any outstanding issues/actions? 
Issued by Occupational Safety Team
Introduction

This Self Audit is designed for a council maintained school. In Academy / Trust schools etc. where the Council is not the employer, contact the service appointed as the schools ‘Competent Safety Adviser’, as required under legislation, for help and advice.   

This Self Audit can be used as a ‘health and safety check/review’ of the school swimming pool (or hydrotherapy pool). It should be completed by the head teacher, or by a member of the senior management team (SMT). The person completing the Self Audit will need to talk to various members of staff to get all the information required. Where there are negative responses to questions, a clear action plan should be written. This should have unambiguous and defined responsibilities, with timescales, to resolve the problems highlighted.

Further information on health & safety policies, procedures and guidance is available on the Occupational Safety website: http://www.bradford.gov.uk/hands/ . If you have any queries about completing this audit or how to implement improvements please contact the Occupational Safety Team on 01274 431007 or email Occupational.Safety@bradford.gov.uk  
It is recommended that this self audit should be repeated every two to three years, and the completed form and action plan kept for review by the Occupational Safety Advisers, HSE Inspectors, the school insurers etc. 
Additional Information 
The school should have an up to date copy of the HSEs “Managing Health and Safety in Swimming Pools” (HSG 179) readily available on site, and this document outlines the health and safety standards required.  
Under the Management of Health and Safety at Work Regulations there must be an assessment of the risks which may affect employees, and others, as a result of the work

activity, with appropriate action to eliminate or reduce the risks as far as is reasonably practicable. 
The pool risk assessment should consider hazards from the use of equipment and the pool features. The risk control measures should be included in the pool safe operating procedures (PSOP).    

There must be an assessment under COSHH (Control of Substances Hazardous to Health Regulations) to protect employees and others against health risks from hazardous substances used at work. 
The School Management Team must monitor the procedures and make sure that the control measures are followed and are appropriate.
When conducting the risk assessments, take account of the competence of relevant employees. This will help to determine what level of information, instruction, training and supervision should be provided. 

Pool safe operating procedures (PSOPs) are commonly used in the swimming pool industry as part of management arrangements. Base the PSOPs on the information from the risk assessment.

PSOPs consists of the Normal Operating Plan (NOP) and the Emergency Action Plan (EAP) for the pool, changing facilities and associated plant and equipment. The NOP sets out the way a pool operates on a daily basis, including details of the layout, equipment,

manner of use, user group characteristics etc. The EAP gives specific instructions on the action to be taken by staff if there is an emergency. 

If the pool is hired/used by organisations or groups, the school management team should make arrangements and provide information so that the hirers understand the relevant sections of the PSOP. Not all the sections of the NOP and the EAP will be relevant, but hirers should be completely familiar with the sections that apply to them. It is particularly important that they are aware of the arrangements for dealing with emergencies. 

Procedures should also be in place to ensure that any contractors working on site are aware of the parts of the NOP and EAP which may affect their work, or which their work may affect.  

If the pool is used outside normal school hours, appropriate arrangements must be in place and detailed in the NOP and EAP (consider incident reporting; defects reporting; availability of first aiders; evacuation procedures etc.)
Questions
	     1. Arrangements 
Is health and safety information supplied/available and brought to the attention of staff?  

	Comments


	Is there a ‘Normal Operating Plan’ (NOP) for the pool, changing facilities and associated plant and equipment? 

                                
	

	Is there an Emergency Action Plan (EAP) for the pool, changing facilities and associated plant and equipment? 

	

	Is there a ‘Pool Plan/Layout’ available or prominently displayed?


	

	Defect Reporting                                           Is there a system for reporting and recording defects and problems to the Headteacher / Site Manager?  
Does this system record the ‘action taken’ and date? 


	

	Who undertakes regular safety checks/walk round inspections of the swimming pool & associated areas? 

How often are these undertaken? 

Is this suitable and sufficient?

	

	Accident Incident Reporting and Recording                                         Is there a system/procedure to report and record accidents and incidents (including reporting to Occupational Safety via the Sphera on line reporting system where appropriate)? 

	

	First Aid 
Has a first aid needs assessment been completed for the pool area and activities (this can be separate or part of the first aid needs assessment for the whole school).


	

	Is there a clearly marked First Aid Box?

Is its location shown on the Pool Plan/layout?

	

	Are the contents of the First Aid Box suitable and sufficient for the pool area, as determined/prescribed in the ‘First Aid Needs Assessment’? 
Does a First Aider/Appointed Person check and maintain the First Aid Box Contents?

	

	Are there sufficient numbers of suitably trained First Aiders for the pool area, as determined in the ‘First Aid Needs Assessment’?

	

	Are First Aider signs displayed, with their names & contact details? 

	

	Cleanliness 
Are the pool and changing areas kept clean, including internal walls, ceilings, furniture and fittings? 
Are appropriate containers provided for waste material?

Are spillages promptly cleared up?


	

	Unauthorised access 
Are there effective measures to prevent unauthorised access to the pool?

Are plant rooms, chemical stores and other restricted areas secured against unauthorised access?


	

	      2. Fire 
Is there a fire alarm, audible in all areas, including changing areas? 
	

	Are the fire actuation points readily accessible in the pool area? 
       
	

	Are fire exits marked, unobstructed, with proper fittings and unlocked?  


	

	Are fire extinguishers regularly serviced, unobstructed and are staff trained to use them?  


	

	Is there emergency lighting?
Is it regularly checked and serviced?


	

	Are all the above marked on the Pool Plan?


	

	Are evacuation procedures displayed?  


	

	Are fire alarm tests/drills recorded in the Premises Fire Register?
	

	Are special arrangements made during fire evacuations for swimmers (survival blankets available etc.) and detailed in the EAP?


	

	Are there suitable arrangements to evacuate disabled pool users?
If moving and handling equipment such as hoists are used, have they had periodic checks and thorough examinations, as required under the Lifting Operations and Lifting Equipment Regulations?
	


	3. Signs

Safety signs should be considered as a part of risk control measures.
Are appropriate safety signs displayed? (e.g. ‘No Running’; ‘No Diving’; ‘slippery surfaces’) 

	

	Are pool depths shown?  


	

	Are the safety signs maintained in good order; located in appropriate positions; and

unobstructed (e.g. by equipment or plant)?

	

	4. General Pool Layout

Does the pool shelve gradually?


	

	Is the flooring surrounding the pool suitable and in good condition? 

	

	Is there glazing around the pool (doors; panels, windows etc.)? 
If ’yes’, is it safety glass/material or protected against breakage?


	

	Are there steps/stairs in and around the pool area?  
Are handrails provided? 
Are the steps/stairs suitable & in good condition?

	

	Is access to the pool/location of changing rooms suitable?  
Are there suitable facilities for the disabled?


	

	Is the circulation area around the pool of sufficient width?


	

	Steps into the pool – what type? 

Are they in good condition?  
Are barriers provided to prevent bathers from jumping onto pool access steps from the surroundings?


	


	What type of guardrail / grab rail is there around the pool (recessed into the pool walls or projecting into the pool)?  
Is it in good condition?

	

	What type of heating is provided to the pool hall?  
Is it adequate? 

Is it maintained/serviced regularly? 

Is this undertaken by competent contractors?  
Is a comfortable temperature maintained    in the swimming pool hall, changing rooms and other occupied areas? 

	

	Is there suitable and effective ventilation?

Are there adequate number of ‘air changes per hour’ in the swimming pool hall, changing rooms and other occupied areas? 

	

	Is condensation a problem? 

	

	Is a pool cover used?

If ‘yes’ - 

What is the system for applying /removing the cover?
Is a suitable ‘manual handling risk assessment’ in place?

Are the storage arrangements for the cover satisfactory?

	

	Is the lighting suitable and sufficient?

Are light fittings protected, suitability sealed/cased against corrosion?

Are external windows and artificial lights kept clean?

	

	Electrical equipment should not normally be used in wet areas.
Is electrical equipment used in the pool area?

If ‘yes’, has it been selected/installed by someone with specialist electrical knowledge & skills?

Is it used & supervised by those who possess the appropriate knowledge or experience to ensure the work is done safely?

Is there a suitable service/maintenance schedule?

        
	

	Are hairdryers used in the changing rooms? If ‘yes’, is there a suitable service/maintenance schedule?

	

	5. Emergencies

Does the pool have a written ‘Emergency Action Plan (EAP)’?   
Does it detail how staff are to respond to accidents and other emergencies?  
Does it describe how to:

· raise the alarm and call the fire brigade;
· tackle a fire, explosion, toxic chemical spills and leaks (when it is safe to do so) and consider possible environmental impacts;
·  evacuate the site, and, if necessary, nearby premises; 
· get people away from immediate danger;
· handle casualties;

· deal with the non-injured;

· summon, direct and help the emergency services;
· arrangements for training staff in the duties they will be expected to perform?
Are emergency procedures practiced regularly to ensure they are effective?
Are emergency procedures displayed for staff to follow?

	


	Is there a pool ‘emergency’ alarm?
Are there sufficient actuation points? 
Are these shown on the Pool Plan/Layout?

Where does the alarm sound?

Who hears it and what is expected of them?
Are staff trained for this?

	

	Are there other alarms in the area e.g. fire, plant failure, help alarms, visual beacons, etc.? 

	

	Are all alarms tested according to the manufacturer’s instructions and the PSOP? Are records kept? 

	

	Is there access to a telephone in the pool area (landline/mobile)?
Is it available at all times? 


	

	Is emergency aid equipment available (e.g.  grab hooked poles, life buoy rings, spinal injury boards)?   (The risk assessment should identify any essential rescue equipment)
Is the emergency aid equipment 

· kept in its proper place 

· checked daily and 
· maintained in good working order?
	

	 6. Supervision / Swimming Activities 

Who/which groups use the pool?  (e.g. school classes only during school day; after school activity groups; Mums / Toddler groups; staff at lunchtimes; youth clubs; other schools)
Are any specialised activities carried out in the pool e.g. canoeing, sub aqua? 


	

	Is the pool area locked when not in use? 
Can anyone gain access to the pool when the pool is unsupervised? 
Are security arrangements adequate?  

	

	Does/can anyone use the pool without supervision?  (This applies to staff, pupils, public and contractors) N.B. This should NOT be allowed at any time.  


	

	What is the maximum number of persons to be in the pool? 

	


	Is there a different pool capacity for different activities? 


	

	Are risk assessments undertaken and recorded for each of the different pool activities?

Are risk assessments undertaken and recorded for each of the different pool user groups?


	

	Are specific risk assessments undertaken for pupils with disabilities?


	

	What are the qualifications/competencies of 
· supervision staff,  
· lifeguards and

· swimming teachers?  
Do the qualifications/competencies meet up-to-date national standards and the requirements of the risk assessments?
Are supervision staff & swimming teachers sufficient in number, as determined by the risk assessment, for each pool activity?


	

	Are the supervising staff/lifeguards/swimming teachers     employed by the school, council, or contractor?
Is there good communication on health & safety matters between all parties?
Do all parties have copies of the PSOP, NOP and EAP?


	

	Do the supervising staff remain on the poolside throughout?  (NB. They should not be in the pool).  
Are they always watching the water?

Have hirers of the pools made effective

and safe arrangements for supervision?

	

	Is there a basic safety talk given by a member of staff prior to swimming lessons, particularly newcomers to the pool? 
	


	Is everyone, swimmers as well as supervising staff, aware of what to do in the event of an emergency ie. If the pool emergency alarm sounds? 


	

	Is everyone aware of who the supervising staff are (e.g. are uniforms/badges provided and worn)?

Are poolside supervisors aware of their responsibilities?

Can they work as a team?
What spells of duty are undertaken?  Are there sufficient breaks?

	

	Is there a procedure for staff to be made aware of any relevant medical condition of swimmers?


	

	Are swimming aids readily available                            eg. float boards, arm bands, rings. 
Are they regularly disinfected? 
Are procedures in place to identify when 

· swimming aids are required during lessons/sessions

· new/replacement equipment is required?

	

	Are pool inflatables available / used? 
Are there any slides used at the pool?
Are diving boards installed?

Is there a risk assessment covering their use? 

Is there a maintenance regime in place for these?


	

	Is diving allowed?  If not, are there signs indicating this?


	


	    7. Hiring out the pool                                                                            
Is the pool hired out to private parties? (if ‘no’ go to section 8)                                                             
Are there appropriate arrangements and hiring out contract documents?   

	

	Are the hirers provided with information relating to Normal Operating Procedures and Emergency Action Plans? 
Do the Normal Operating Procedures and Emergency Action Plans have to be adapted for sessions outside normal school hours? 

	

	Is it agreed in advance with the pool hirer who will provide the necessary

supervision cover, and the number and competencies of any supervisors and lifeguards? 

	

	Are measures in place to ensure that the conditions of the hire agreement are being met (e.g. through random checks). 


	

	Are safety talks given to users prior to any entry of the water?              


	

	Is someone from the school available during private hiring’s?                                           


	

	For private hiring, does everyone ‘swim’ or are there spectators?  If so, where are the spectators located?

Are arrangements suitable and included in the risk assessment? 


	


	Is food / drink provided and/or consumed?

Are arrangements suitable? 


	

	8. Pool Treatment / Plant Room                                                                           

Detailed technical guidance

on pool water treatment systems and associated risks is contained in the PWTAG Code of Practice and the Swimming Pool Water Book (https://www.pwtag.org/swimming-pool-water-book )
The SMT must provide suitable information, instruction and training for employees operating pool water treatment plant and

equipment and ensure that a risk assessment of the plant room is

carried out.


	

	Is the pool treatment/plant room restricted access for authorised staff only?  

Is it kept locked?


	

	Names of trained pool plant operators, with date of last training and who delivered the training?

	

	How often is the pool water tested? 
Is this as per the PWTAG Code of Practice and the Swimming Pool Water Book?
Are records kept?


	

	Are procedures in place to cover faecal

fouling incidents? 

	

	Is microbiological sampling undertaken? 
If ‘yes’, by who and how often?
Are arrangements suitable & sufficient? 


	


	What substances are used in the pool water treatment?  (e.g.                                                          sodium hypochlorite                                                                                                acids                                                                                                                             
chlorinated isocyanurates;

bromochlorodimethylhydantoin) 
Pool water treatment systems that dose the pool water with either calcium or sodium

hypochlorite and acid have on occasions resulted in the release of chlorine gas into the atmosphere. Has this possibility been taken into account in the EAP?

Is a gas detection monitor present? 

If ‘yes’, are the pool plant operators trained on how to use the gas detector correctly?

	

	Have COSHH (Control of Substances Hazardous to Health Regulations) assessments been undertaken, recorded and regularly reviewed?
Do the COSHH assessments include microbiological organisms in the pool water? 

	

	Where are the pool treatment substances stored? 
Are incompatible materials effectively segregated? 

Are emergency procedures in place if there is a spillage? 

Are appropriate arrangements in place to deal with chemical waste? 
Are arrangements satisfactory? 


	

	What are the arrangements for the delivery/collection and handling of pool treatment substances?

Are the arrangements satisfactory?


	.



	What protective clothing and equipment is provided for the pool plant operators? (e.g. overalls, gloves, wellington boots, respirator)                                       

Are these as specified in the risk assessment and pool treatment procedures?
How does the SMT make sure the pool plant operators wear any required Personal Protective Equipment (PPE)? 
If a respirator is used, refer to HSE’s document ‘Respiratory protective equipment at work’, HSG53, and check all requirements are being met and the users have received appropriate training. 

	

	Do pool plant operators enter/work in confined spaces (i.e. a place which

is substantially enclosed and where serious injury can occur from hazardous substances, or conditions within the space (for example lack of oxygen)?
If ‘yes’, has a risk assessment been undertaken and are arrangements in place to ensure the work can be done safely?

Is work in confined spaces by authorisation only and controlled via a suitable ‘permit to work’ system?  

	

	Are there appropriate first aid arrangements and equipment for staff working in the plant room and with the water treatment chemicals? 

	

	Are the pool areas covered in the school arrangements for Legionella risk assessment, water sampling and monitoring?   

	

	Is there a suitable procedure to empty the pool when required?

Have appropriate permissions been obtained from the Environment Agency/Yorkshire Water? 


	


Further Action:
Where there are any negative responses, or gaps in documentation/working procedures etc., produce an Action Plan to resolve any issues highlighted in this audit. Include who is responsible for completing each action, with timescales. The Action Plan should be monitored at the Senior Management Team meetings. 

References:
Managing Health and Safety in Swimming Pools.  HSG 179. Available from the HSE www.hse.gov.uk  aimed at swimming pool operators to help comply with duties under the Health and Safety at Work etc. Act (the HSW Act) and the regulations made under it.
BS EN 15288–1 Swimming pools Part 1: Safety requirements for design  
BS EN 15288–2 Swimming pools, Part 2: Safety requirements for operation.
The Pool Water Treatment Advisory Group (PWTAG) www.pwtag.org ;

Code of Practice

The Swimming Pool Water Book 

PWTAG Technical notes.
Notes:  
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