PEP notes for designated teachers

	Action Plan Primary School  Year 6
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Short Term Targets (To half term)

	Target 
(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)
Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
Reading

To further develop inferential skills, ensuring that all aspects of the text agree with the inferences made.
Writing

To be able to write complex sentences which effectively communicate ideas to the reader

Maths

To be able to use written methods to solve multiplication and division problems (including those with decimal numbers(


Small group support during reading lessons where appropriate.
Priority read with a member of the support team. 

Small group support where necessary.

Regular feedback meetings with class teacher focussing on progress. 

Small group support where necessary.

Weekly focussed group work focussing on written methods. 
G will be able to justify his opinions using evidence from the text
G will independently proof read his writing to check for clarity in ideas, punctuation and spelling errors 

G will be able to accurately use the taught written method to solve multiplication and division problems
Priority reader with a member of the support team £360
Additional support from SLT to reduce adult to child ratio £800

SATs guidance materials £100 for all subjects
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Medium Term Targets (To the next Review)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To improve behaviour during unstructured times in the day, including wrap around care
G will receive a weekly meeting with a member of the pastoral team
G will attend guitar lessons and DT will receive feedback from peripatetic teachers with regards to conduct

G will receive 1:1, small grp work with dealing with anger (especially within a sporting context) from an external agency

G will receive 1:1 support from the Learning Mentor with dealing with anger within the sch day

G will become a Young Leader giving him opportunities to lead sports with younger children

 There will be a reduction in time outs and red cards during those unstructured periods – particularly in care club

His attitude within competitive sports will be less aggressive

His attitude towards other members of staff incl. peripatetic teachers will show respect and follow the rules

G will be able to use the correct tone of voice and behaviours when leading younger children
Learning mentor to deliver anger management sessions weekly x12 session

£120

DT is looking into external anger management training for small group and 1:1 intervention £250?
Guitar lessons will be paid for

£200

Support from pastoral team

£150
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Long Term Targets (To the end of the year)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To have achieved exceeding ARE within R, Wri and Ma 

To have a smooth transition to secondary school
G’s progress will be closely monitored by DT and class teacher
G’s attendance will be closely monitored by DT

DT will liaise with secondary sch once they have been designated

DT will arrange additional transition visits if deemed necessary

Learning Mentor will meet with G in the weeks of Summer 2 to discuss any anxieties

G will be exceeding in all areas that are reportable for Yr 6
Attendance will remain excellent and above school’s target of 97.8%

G will feel happy about his move to secondary and if he needs support he knows who to go to in school
Cost will link to the academic short term targets
Potential cost of staff visiting new school £50

LM meetings £50
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Extended / Out of School Targets

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
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General Behaviour


	Issues
Action
By Who
Met?
Repeat?
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Any Comments
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Transition Plans – Where applicable
	 G is currently in Year 6 and will be selecting his choices for secondary shortly

	Child's Views 
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Well Being
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Achievement
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Attendance
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Support
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Relationships
	

	Planning
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Plan Revision
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Plan Effective From
	

	Personal Education Plan
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Date of Next PEP?
	To be reviewed within 6 months


