PEP notes for designated teachers

	Action Plan
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Short Term Targets (To half term)

	Target 
(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)
Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To concentrate for at least 10 minutes X2 per day





Individual timetable – timetable to look at the school day. Discuss changes to routine. Discuss adults who will be around A. Discuss the learning activities that A will be participating in. 

Timer- Time for A to remain at activity is given on a timer. A will be taking more control over her timer. 

Rewards – Dojo points awarded for good behaviour.  Additional rewards (currently frozen stickers) given for additional positives in the school day.

Learning mentor support – To support A on transition from CAHMS and also an additional session in the week. Attention and concentration skills are the main focus of these sessions. 

1:1 support – Full time support. Support A into class. Take A into quieter workspace when concentration is difficult. 

Longer tasks to be broken into smaller chunks
A will achieve 2X10 minutes periods of concentration in 1 day for at least 3 days in a school week
1: 1 support   - 25 and 3/4 hrs

Learning mentor support (2 hrs per week. (2 X 39 weeks - £741)
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Medium Term Targets (To the next Review)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
Reading

Develop pleasure in reading and to retell a story through discussing events

Maths

Describe in mathematical terms the value of a 2 digit number

Writing

Develop cursive writing. To be able to read 4 sentences independently  
Time with 1:1 support reading daily 
20/20 reading 20 mins x 2 a week
Early Literacy on Accelerated reader package weekly
1:1 support in maths daily
Pre and post learning activities daily
Targeted homework weekly
Write from the start  - handwriting intervention
A will be able to retell a 3 part story independently

A will improve her reading age above the chronological time of the intervention

A will understand place value of 2 digit numbers and will be able to use this to solve 1 step word problems involving addition and subtraction

A will be able to read 4 sentences back to the adult

The adult will be able to read 4 sentences that Alisha has written without the need for moderation
Write from the start sessions 15 mins X 3 weekly  (included in 1:1 support time) 

20/20 intervention 20 mins X2 for 10 weeks (included in 1:1 support time) 

1-1 support

1:1 support
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Long Term Targets (To the end of the year)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
For A to not write on class resources created by teacher

For A to not write or deface her own work after praise
To reduce the risk taking behaviour that A takes – (toileting, running away, placing small items in mouth, stranger danger)
1:1 support to reduce actions

Advice from Clinical therapist at CAHMS

Attachment training for Support Staff and SENCO

EP involvement- EHCP  request
Adult to ensure that wait for A outside the toilet and to make sure that there are no other children in the toilet

Visual timetable with planned toilet breaks

A to have adult supervision at break times and lunchtimes

1:1 support will monitor the objects that A has access to.

1:1 support will use short sentences “A no” as a sign to not put items in her mouth/to give items back.

Learning mentor will complete work around safe circles to build up awareness of stranger danger
A will reduce the amount of times that she defaces her own work to less than twice per week

A will not deface the work of her peers and write on their work

A will not engage in inappropriate behaviour in the toilet

A will be more aware of her boundaries and the dangers of running away.

A will not put items in her mouth

A will be aware of the dangers of speaking with unfamiliar adults.
EP session £250 (school’s own money)
1:1 support 

1:1 support

1:1 support

1:1 support

Learning mentor X 2 sessions per week
Total cost:

Learning mentor time - £741

1:1 support time  - £9652
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Extended / Out of School Targets

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
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General Behaviour


	Issues
Action
By Who
Met?
Repeat?
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Any Comments
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Transition Plans – Where applicable
	 

	Child's Views
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Well Being
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Achievement
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Attendance
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Support
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Relationships
	

	Planning
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Plan Revision
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Plan Effective From
	

	Personal Education Plan
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Date of Next PEP?
	


