PEP notes for designated teachers
	Action Plan
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Short Term Targets (To half term)

	Target 
(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)
Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
1. I will visually fixate on an object and try and find/reach for it. (VI)
2. Extra Water

Confidence session in warm pool  to ease physical discomfort 
Next Steps: (Maths/Eng)
Improve expected progress across all areas to better than expected progress 

Prioritise for lunch time ,
for swimming club

Input from lead for VI (MSI)  
1. I will anticipate and respond to familiar tactile or visual stimuli through my facial expressions and/or through vocalising. P1(i) Number, Priortised  for Jessie’s Fund learning : listening and tracking sounds with emergent skills (Maths and English)
2. I x extra swimming session weekly: attendance on this day for session. Use of equipment ( pea POD) is timetabled and supports comfort, in class activity
Progress is better than expected in at least one area/subject
Use of the hydro pool will allow intensive interaction/communication to support teaching and learning 
1.cost of light /& movement toys  TBC 

( £30),

 IPAD& clamp 

  £650  TBC  : rest from ICT budget 

2.

Band  5  2x adults 

1x week per hour

X 39 = £716.04

Sub Total = £1396.04

3. Pea Pod (TBC) 

£500 from specialist equipment fund if available 
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Medium Term Targets (To the next Review)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
1.To respond to sound and to auditory/visually  track sound and respond by turning to and moving to sound/beat weekly in music environment 

2. to support posture development/comfort whilst accessing learning activities 

3. Attendance is above 92% and Imaan is accessing education, allowing her to better than expected progress when well. 

Next Steps: (Maths/Eng)
To begin to track a moving light in the dark room, with support from VI specialist teacher. 
Through Jessie fund additional music input to build on visual and auditory skills 
Specialist equipment to improve posture, and ease pain in class lesson activity 

Progress is better than expected in the majority of curricular areas.
Imaan is enjoying the music session with Jessie’s fund which are allowing  full sensory provision meeting  both her visual and  auditory needs

The use of the POD seat will allow greater comfort for Imaan to access whole class learning within classroom environment. 

Attendance is 92% +

1.cost of light /& movement toys  TBC 

( £30),

 IPAD& clamp 

  £650  TBC  : rest from ICT budget 

2.

Band  5  2x adults 

1x week per hour

X 39 = £716.04

Sub Total = £1396.04

3. Pea Pod (TBC) 

£500 from specialist equipment fund if available 
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Long Term Targets (To the end of the year)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
Parents to deliver homework based on VI tracking/responding through use of IPad with identified visual games which will bel given by class teacher and VI teacher. 
Next Steps: (maths/eng)

To functional vison to track very obvious visual stimuli 
IPad to be purchased to support daily work on visual stimuli at home to extend and build on consistency of visual tracking and awareness. 
Progress is better than expected in all areas.
Home work opportunity allows Imaan to focus and enhance the skills she is working on daily in school. 

Attendance is reaching 95% 
1.cost of light /& movement toys  TBC 

( £30),

 IPAD& clamp 

  £650  TBC  : rest from ICT budget 

2.

Band  5  2x adults 

1x week per hour

X 39 = £716.04

Sub Total = £1396.04

3. Pea Pod (TBC) 

£500 from specialist equipment fund if available 
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Extended / Out of School Targets

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To access holiday club provision
School and Social worker to help parents identify holiday club provision that will allow Imaan to continue with swimming/hydro opportunity and visual stimuli.
Parents and Imaan’s needs are met with continual educational/sensory provision needs being met. 
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General Behaviour


	Issues
Action
By Who
Met?
Repeat?
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Any Comments
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Transition Plans – Where applicable
	  

	Child's Views
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Well Being
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Achievement
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Attendance
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Support
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Relationships
	

	Planning
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Plan Revision
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Plan Effective From
	

	Personal Education Plan
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Date of Next PEP?
	To be reviewed within 6 months


