Nursery PEP
	Action Plan
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Short Term Targets (To half term)

	Target 
(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)
Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To tell a grown up if he needs to go to the toilet
To sit for up to 10 minutes on the carpet facing the teacher / leader of the session
Encouragement, prompting by nursery staff
Praise / stickers when he ask to go to the toilet

Prompting, praise and encouragement
Dry pull up all session
During carpet sessions H faces correct way and can sit on his bottom for 10 minutes
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Medium Term Targets (To the next Review)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To talk to other children and join in their role play
To increase sentences from 1-2 words to 3 and 4 words

Encouragement and questioning by staff 
Language enrichment programme running in nursery

Community speech and language assessment and implementation of outcomes from the assessment

H speaking to other children in play situations
Vocabulary increased and sentences of 3 and 4 words being spoken by H
Possible use of school speech and language therapist after initial assessment by community service
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Long Term Targets (To the end of the year)

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
To be able to independently go to the toilet without any adult support
Continual encouragement and prompting
H is able to use the toilet without any help from an adult
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Extended / Out of School Targets

	Target 

(SMART)
Action 
(What will you do? Who?/when?)
Success Criteria
(What will you see?)

Pupil Premium/Bursary
(Cost linked to target)
Met?
Repeat?
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General Behaviour


	Issues
Action
By Who
Met?
Repeat?
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Any Comments
	H has settled into nursery well. He is conforming to the expectations of nursery. 
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Transition Plans – Where applicable
	 

	Child's Views
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Well Being
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Achievement
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Attendance
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Support
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Relationships
	

	Planning
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Plan Revision
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Plan Effective From
	

	Personal Education Plan
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Date of Next PEP?
	2nd March 2016 10am


