The Channel Scheme in Bradford District
What is Channel? 
Channel is a multi agency process which provides support to those who may be vulnerable to being drawn in to violent extremism or terrorism. Channel uses existing collaboration between partners to support individuals and protect them from being drawn into terrorism. It is similar to the way we work, using partnership structures, to protect vulnerable people from harm – for example in drugs and gangs prevention work 

Who delivers Channel? 
The process is a multi agency approach with a wide range of agencies and local partners working together to provide support for individuals. Coordinators are usually police officers with the multi-agency panel being chaired by the Local Authority. 

Who is Channel aimed at? 
It is aimed at all individuals who may be most at risk of being drawn into terrorism- whatever section of society they may be from. Supporting those most at risk is about early intervention to protect and divert people away from the risk they face before illegality occurs. 

How does Channel work? 
Channel works by partners collaboratively assessing the nature and the extent of the risk and where necessary, providing an appropriate support package tailored to the individual‟s needs. The three key stages of Channel are: 

Identifying individuals who may be at risk of and vulnerable to being drawn into terrorism 

Assessing the nature and extent of the risk 

Where necessary, referring cases to a multi agency panel for development of the most appropriate support package to divert and support the individual at risk. 

How do you identify those at risk? 
Referrals come from those who have concerns about individuals who may be vulnerable to being drawn into terrorism. 

Who makes the referrals? 
Referrals can come from a wide range of partners and could include youth offending teams, social services, health, police, schools,colleges and local communities.

Who sits on the multi- agency panel? 
The panel is designed to work in the same way as other multi agency structures that are used to safeguard individuals at risk – from drugs, knife and gun crime, gangs etc. 

The panel is chaired by the local authority and consist of statutory partners and the Channel coordinator. 

What kind of support is provided through Channel? 
Examples of support provided could include mentoring, diversionary activities such as sport, signposting to mainstream services such as education, employment or housing. Support is always tailored to specific needs of the individual following assessment by the multi-agency panel. 

How should local communities make a referral? 
If anyone has concerns about an individual they should contact their local authority or local police in the first instance.

How do I make a Channel Referral?

Please read the referral form and guidance which can be accessed at:
https://bso.bradford.gov.uk/Schools/CMSPage.aspx?mid=3332
Indicators of Risk

There are examples of indicators that might suggest vulnerability to violent extremism and which may therefore be useful in the Channel process. It should not be assumed that the characteristics and experiences set out below necessarily indicate that a person is either committed to violent extremism or is a risk to themselves or others. 

Expressed opinions 

These may include support for violence and terrorism, the leadership of terrorist organisations and uncompromising rejection of the principle of the rule of law and of the authority of any elected Government in this country.

Material

The following may be relevant:
· possession of violent extremist literature and imagery in hard copy or digital form (e.g. so called ‘beheading videos’ or amateur film of terrorist attacks)
· attempts to access, become a member of or contribute to violent extremist

· websites and associated password protected chat rooms
· possession of material regarding weapons and/or explosives
· possession of literature regarding military training, skills and techniques.

Online communities are important in the radicalisation process and enable ready access to radicalising material which may not be available in the offline world. Digital content can be made very attractive and persuasive and can be quickly and widely shared between young people. 

Behaviour and behavioural changes 

Relevant changes may include: 
withdrawal from family, peers, social events and venues; hostility towards former associates and family; association with proscribed organisations; and association with organisations which hold extremist views that stop short of advocating violence in this country.

Personal history

The following may be relevant:
· claims or evidence of involvement in organisations espousing violent extremist ideology in this country or overseas
· claims or evidence of attendance at military/terrorist training in the UK or Overseas
· claims or evidence of involvement in combat/violent activity, particularly on behalf of violent extremist non-state organisations low level criminality, including some violence, is also commonly seen in case histories of convicted terrorists.

Support Packages

The type of activities included in a support package will depend on risk, vulnerability and local resources. 
To illustrate, a diversionary activity may be sufficient for someone who is in the early stages of radicalisation to violence, whereas a more focussed and structured one-on-one mentoring programme may be required for those who are already radicalised. 

The following support programmes might be considered:
· counselling: providing advice and support in dealing with a range of personal issues that could create vulnerability
· faith guidance: helping an individual to develop their knowledge of religion, to better challenge the claims of some violent extremist ideologies
· civic engagement: exploring political engagement, civil challenge, human rights, social justice and citizenship 
·  working with support networks: engaging family and peers to provide help for the person concerned
· existing provision already available through mainstream services: education; employment; health; and housing.

