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Schools Block Mainstream Primary and Secondary Formula Funding 2025/26 -  Update
Introduction
1. This report provides an update on Schools Block mainstream core formula funding for 2025/26 for primary and secondary schools and academies. It is written to set out what has been announced by the DfE up to this point and what is still unknown or estimated. It is intended to act as an information and consultation document. This report follows from the business cases that were presented to the Schools Forum in September and October, and from the briefing note that was published for schools and academies on Bradford Schools Online on 11 October and updated on 11 November.

2. In mid-October each year, the Local Authority normally publishes a consultation, which sets out proposals for formula funding arrangements for mainstream primary and secondary schools and academies in Bradford for the following financial year, having first discussed these proposals with the Schools Forum. Due to the general election and the 30 October Budget, however, the DSG settlements and detailed operational guidance for the 2025/26 financial year have not yet been published. On 3 October the DfE released a note, which briefly outlined National Funding Formula arrangements for 2025/26. On 6 November the DfE the provided some indicative information regarding the values of formula factors. This information can be found here. Whilst still indicative and subject to change, this information has given local authorities some insight into the settlement for mainstream primary and secondary schools and academies for 2025/26, and a basis on which to plan. This update report is written with reference to this indicative information.

3. The Authority would normally publish individual school / academy level modelling within the annual Schools Block formula funding development and consultation process. However, it is assessed that attempting to provide such modelling now, when matters are still uncertain and to be worked through, is not helpful. The DfE is expected to release details of the settlements and the October 2024 dataset mid-to late-December and accurate and informative modelling will then be constructed by the Authority. This modelling will inform the Schools Forum and will also be signalled more widely for schools and academies via Bradford Schools Online. Schools and academies will get a sense of the settlement and the impact on their budgeting from what is said in this report.

4. The Authority still has much to work through and to discuss with the Schools Forum. The Schools Forum will meet on 4 December and again on 15 January. It is expected that the Forum will make its final recommendations on 2025/26 Schools Block formula funding at the meeting on 15 January. As has been published via the business cases and the briefing notes, the Authority has discussed with the Schools Forum a transfer of £2.6m (0.5%) of Schools Block income to the High Needs Block in 2025/26, in support of the deficit that is forecast in Bradford’s High Needs Block and Dedicated Schools Grant (DSG) account. This transfer has implications for mainstream primary and secondary formula funding in 2025/26. The transfer was accepted by the Schools Forum on 9 October and will continue to be discussed in the meetings to be held on 4 December and 15 January.

5. This note is intended as an information and consultation document, and, therefore, comments and feedback are welcomed. Please address these (as well as any questions) to Andrew Redding. The deadline for responses is Friday 10 January 2025. andrew.redding@bradford.gov.uk

6. Please note that a separate document will be published, which provides further information on high needs formula funding matters for 2025/26. For mainstream primary and secondary schools and academies, the separate document will cover proposals regarding amendment to the definition of Notional SEND Budgets and amendment to the SEND Funding Floor mechanism, building on the business cases and briefing notes that have been previously published. Schools and academies are encouraged to view this separate document and to respond.

7. Please note, as has been the case in the last few years, that the Authority expects to release an information and consultation document on early years entitlement funding for 2025/26 as soon as possible in the new year. 
The 2025/26 Settlement for Mainstream Primary and Secondary Schools and Academies
8. The Chancellor announced on 30 October an increase of £2.3bn in the national core schools budget in 2025/26.

a. £1bn will be allocated to support SEND and Alternative Provision. This includes the continuation of the Core Schools Budget Grant (CSBG) on a full year basis for special schools and AP Academies / PRUs. The remainder of the £1bn (about 60% of this) will be allocated to local authorities via the High Needs Block of the Dedicated Schools Grant. Authorities will receive 7% - 10% increases in funding per pupil. What Bradford will receive is still to be confirmed, but it is estimated that this will be 10%.

b. £1.3bn will be allocated to support the wider schools budget, including mainstream primary and secondary school and academy formula funding. This includes the continuation of the CSBG on a full year basis for mainstream primary and secondary schools and academies.

9. The Chancellor also announced an increase in employer’s National Insurance contributions from 1 April 2025. There are two parts to this increase – a 1.2% increase in the rate (from 13.8% to 15.0%) and a reduction in the salary threshold from £9,100 to £5,000. Schools and academies will have to pay this in relation to all their staff (direct impact) and also are likely to have to meet indirect additional costs e.g. as a result of suppliers increasing fees and charges. The Secretary of State for Education has stated that funding, additional to the £2.3bn, will be allocated to schools and academies to support the cost of the NI increase and that this likely will come in the form of an additional separate grant in 2025/26. More information on this is expected before the end of the year. We do not have any more information at this time.

10. In 2025/26, the CSBG will be merged into formula funding, as will the Teacher Pay Additional Grant and the Teacher Pensions Additional Grant. This means that mainstream schools and academies must stop budgeting separately for these three grants in 2025/26.

11. Regarding core mainstream formula funding, the majority of primary and secondary schools and academies are likely to have forecast on the following basis for 2025/26:

a. An increase of 1% on formula funding variables (so same pupil numbers = a 1% increase in total formula funding).

b. A Minimum Funding Guarantee (MFG) of positive 0.5% (so same pupil numbers =  a 0.5% increase in total formula funding). The MFG is the factor, which guarantees a minimum position on per pupil funding for individual schools / academies compared to the previous financial year, so a 0.5% MFG in 2025/26 would mean that, irrespective of changes to formula funding and changes in census data, every school and academy must receive a minimum 0.5% increase in per pupil funding on what they received in 2024/25.

c. Minimum Levels of Per Pupil Funding (MFLs) of positive 0.5% (so same pupil numbers = a 0.5% increase in total formula funding). The MFL is the factor that guarantees a minimum level of per pupil funding for all schools / academies. The MFL value is different for primary and secondary phases. If the ‘normal’ funding formula does not give a school or academy at least the prescribed minimum level of per pupil funding for that phase in 2025/26, the Authority must top funding up to meet this minimum.

12. Following the Budget Statement, the DfE published information on the mainstream core National Funding Formula (NFF) values for 2025/26. The DfE states that this is still indicative. This information is published here. This is crucial information as the values of the NFF that are set by the DfE now dictate directly the funding levels that are received by mainstream schools and academies. In Bradford, we have mirrored the NFF since 2018 and the majority of local authorities also now do so. The DfE continues to require local authorities that do not mirror the NFF to move closer to it.

13. Accounting for the transfer of the Core Schools Budget Grant and the additional Teacher Pay and Pensions Grants, which are not ‘new money’ (just moving existing funding around the system), the NFF settlement is broadly as follows:

a. Increases between 0% and 1% in National Funding Formula values, with an average around about 0.6%. This is lower than the 1% that most schools and academies would have used for their 2025/26 budget forecasting.

b. A Minimum Funding Guarantee that can be set by local authorities between minus 0.5% and 0%. The maximum MFG of 0% (meaning that schools and academies must get the same value of per pupil funding in 2025/26 that they received in 2024/25) is lower than the 0.5% that schools and academies would have used for their 2025/26 budget forecasting.

c. Minimum Levels of Per Pupil Funding (MFLs) that are increasing by 1.4% (primary) and 0.6% (secondary). These MFLs are actually higher than the 0.5% that schools and academies would have used for their 2025/26 budget forecasting.

14. Therefore, apart from the MFLs, the settlement, based on current indicative information, appears to not be at the level of the 2024/25 settlement nor at the level that was previously estimated. Providing a little more detail, the table below shows the current 2024/25 values of individual formula factors within the National Funding Formula, what these formula factor values have been uplifted to for 2025/26 prior to the transfer in of the three grants and then what the values of the formula factors are finally inclusive of the transfer in of the three grants. All this information is taken from the DfE’s indicative rates publication.

	Factor
	2024/25 NFF value
	2025/26 NFF value before grants
	% increase before grants transfer
	2025/26 final NFF value including grants

	Primary – Base £APP (AWPU)
	£3,562.61
	£3,583.00
	0.6%
	£3,847.65

	Secondary – Key Stage 3 Base £APP
	£5,022.85
	£5,051.00
	0.6%
	£5,422.92

	Secondary – Key Stage 4 Base £APP
	£5,661.96
	£5,694.00
	0.6%
	£6,114.04

	Lump Sum – Primary & Secondary
	£134,423
	£135,179
	0.6%
	£145,124

	Primary - Deprivation – FSM Ever 6
	£820.14
	£827.00
	0.8%
	£1,060.18

	Primary - Deprivation – Flat FSM
	£490.08
	£495.08
	1.0%
	£495.08

	Secondary - Deprivation – FSM Ever 6
	£1,200.20
	£1,210.00
	0.8%
	£1,555.26

	Secondary - Deprivation – Flat FSM
	£490.08
	£495.08
	1.0%
	£495.08

	Primary - Deprivation – IDACI F
	£235.04
	£235.04
	0.0%
	£235.04

	Primary - Deprivation – IDACI E
	£285.05
	£285.05
	0.0%
	£285.05

	Primary - Deprivation – IDACI D
	£445.08
	£445.08
	0.0%
	£445.08

	Primary - Deprivation – IDACI C
	£485.08
	£490.08
	1.0%
	£490.08

	Primary - Deprivation – IDACI B
	£515.09
	£520.09
	1.0%
	£520.09

	Primary - Deprivation – IDACI A
	£680.12
	£685.12
	0.7%
	£685.12

	Secondary - Deprivation – IDACI F
	£340.06
	£340.06
	0.0%
	£340.06

	Secondary - Deprivation – IDACI E
	£450.08
	£450.08
	0.0%
	£450.08

	Secondary - Deprivation – IDACI D
	£630.11
	£635.11
	0.8%
	£635.11

	Secondary - Deprivation – IDACI C
	£690.12
	£695.12
	0.7%
	£695.12

	Secondary - Deprivation – IDACI B
	£740.13
	£745.13
	0.7%
	£745.13

	Secondary - Deprivation – IDACI A
	£945.16
	£950.16
	0.5%
	£950.16

	Primary - Eng as an Additional Language
	£590.10
	£595.10
	0.8%
	£595.10

	Secondary - Eng as an Additional Language
	£1,585.27
	£1,595.27
	0.6%
	£1,595.27

	Primary – Low Prior Attainment 
	£1,170.20
	£1,175.20
	0.4%
	£1,175.20

	Secondary – Low Prior Attainment 
	£1,775.30
	£1,785.30
	0.6%
	£1,785.30

	Primary - Pupil Mobility
	£960.16
	£965.16
	0.5%
	£965.16

	Secondary – Pupil Mobility
	£1,380.23
	£1,385.30
	0.4%
	£1,385.30

	Primary – Minimum £APP (MFL)
	£4,610
	£4,676
	1.4%
	£4,995

	Secondary – Minimum £APP (MFL)
	£5,995
	£6,032
	0.6%
	£6,465

	Split Sites – Basic Entitlement Lump Sum
	£53,709
	£53,969
	0.5%
	£53,969

	Split Sites – Maximum Distance Lump Sum
	£26,905
	£27,035
	0.5%
	£27,035

	Primary – Sparsity Lump Sum
	£57,109.71
	£57,409.76
	0.5%
	£57,409.76

	Secondary – Sparsity Lump Sum
	£83,014.11
	£83,414.18
	0.5%
	£83,414.18



15.  Please note that these formula factor values are prior to the transfer of Schools Block income to the High Needs Block. In enacting a transfer in 2025/26, the variable values that would be used in Bradford would be reduced. This is discussed further in the next section of this report.
Bradford’s Formula Funding Approach 2025/26
16. Mainstream formula funding for primary and secondary schools and academies, for Reception to Year 11 pupils, is now National Funding Formula (NFF) based. The DfE has confirmed that the NFF as currently constructed (the main different formula factors and how these operate) will continue unchanged in 2025/26. The DfE has confirmed that the Minimum Levels of Funding (MFLs) and the Minimum Funding Guarantee (MFG) will continue.

17. The values of the primary and secondary phase Minimum Levels of Funding per Pupil (MFLs) remain mandatory in 2025/26 and will not be for local determination. As such, the Authority does not consult on the application of the MFL factor. 

18. The level of the Minimum Funding Guarantee (MFG) is for local determination but must be set within a prescribed range. The DfE has set the range for 2025/26 at between minus 0.5% and 0%.  It was explained in the business case in September that the Authority would look to set the MFG at the level of the ‘floor’ that the DfE uses to allocate Schools Block funding to local authorities. The DfE has stated that this floor indicatively is 0%. On this basis, as things stand, the Authority would expect to set the MFG at 0% in 2025/26. This is subject to further discussion with the Schools Forum and to final confirmation from the DfE. 

19. The Authority has ‘mirrored’ the DfE’s National Funding Formula (NFF) since 2018/19, meaning that we have used the DfE’s NFF to calculate the Reception to Year 11 formula funding allocations for schools and academies in Bradford, rather than using a different local formula. This approach has been strongly and consistently supported. The DfE has also taken steps in recent years to require all local authorities to move closer to mirroring. The Local Authority will continue to mirror the NFF in 2025/26.

20. There are a small number of formula elements that are not currently covered by the NFF. The Local Authority will continue our local arrangements for these unchanged:

a. NNDR Business Rates
b. PFI (Building Schools for the Future)
c. Growth Fund
d. Falling Rolls Fund

21. Whilst the Authority will continue to mirror the core-NFF, the Authority has put forward two changes for 2025/26, which will affect exact mirroring. These have been discussed with the Schools Forum. The business cases for these changes, and discussions with the Schools Forum, can be viewed on the Schools Forum’s website in the meetings held on 11 September, 9 October and 4 December 2024. The two changes are:

a. The insertion of a ‘Gains Cap’ into the mainstream funding formula.
b. A transfer of Schools Block income to the High Needs Block.

22. The Authority proposes that a Gains Cap is applied in 2025/26. The effect of the Cap will be that % increases in per pupil funding that are received by individual schools / academies above a set % will be taken away. Increases will vary between schools and academies and are typically generated by changes in October Census data, which will not be known until later in December. The Cap will help manage the spending position of the Schools Block, whilst also helping to provide for a formula funding result for schools and academies that is fair and equitable. Unfortunately, the Authority cannot confirm at this time what the Cap will be set at. This will be discussed and confirmed with the Schools Forum on 15 January, following the release of the necessary information in mid to late December. The Authority has set out guiding principles and the outline of the approach that it proposed. It is proposed that a full Gains Cap is applied, rather than a Cap that ‘scales back’ funding above a set level e.g. if the Cap was set at 0.5% per pupil, all gains above 0.5% per pupil would be taken away. It is proposed that the Cap would initially be set at the % that is required to meet the cost of the Minimum Funding Guarantee (MFG) and would then be reviewed from this point. For example, if the MFG cost £1.0m, the Cap would be set to the % that is required to release £1.0m. This has the effect of neutralising the cost of the MFG to the Schools Block, in support of managing the overall affordability of the Authority’s funding formula. After initially covering the cost of the MFG, the Cap would be subject to further checks and assessments to ensure that its impact is as expected. 

23. The Local Authority has discussed with the Schools Forum a transfer of £2.6m of Schools Block income to the High Needs Block in 2025/26. The business case for this transfer, and modelling, was published on Bradford Schools Online. At its simplest level, the transfer means that the overall value of formula funding that is allocated to mainstream primary and secondary schools and academies in 2025/26 will be £2.6m lower than it would be if a transfer did not take place. £2.6m is around 0.5% of the Schools Block. The transfer will mean that the Authority would step away a little from full mirroring of the National Funding Formula (NFF), as the values of the NFF factor variables that are used would need to be reduced. The business case described how this would be done (by reducing variable values by the same %, after having applied a Gains Cap). The Schools Forum accepted (on 9 October) the Authority’s proposal for a transfer of £2.6m. This was with the assurance that the Authority will work closely with the Forum on the final details of how the transfer is enacted, following the DfE’s settlement announcements. The Authority will further discuss the transfer with the Forum in the meetings to be held on 4 December and 15 January.
Mainstream Schools Block Centrally Managed and De-Delegated Funds
24. The Finance Regulations continue to significantly restrict the extent to which the Dedicated Schools Grant (DSG) Schools Block can be retained and managed centrally. The Regulations allow funding for certain types of expenditure to be ‘de-delegated’ - passed back to the Local Authority - from maintained school budgets. The Regulations also permit the operation of Growth and Falling Rolls Funds.

25. Regarding De-Delegated Funds for maintained schools, the following funds are held in the current 2024/25 financial year:

a. FSM Eligibility Assessments (primary and secondary).
b. School Maternity / Paternity ‘insurance’ (primary only).
c. Trade Union Facilities Time (primary & secondary).
d. Trade Union Health and Safety Representative Time (primary & secondary).
e. School Staff Public Duties and Suspensions Fund (primary only).
f. School Re-Organisation Costs (primary and secondary).
g. Exceptional Costs & Schools in Financial Difficulty (primary only).
h. School Improvement (primary & secondary).
26. De-Delegated Funds are decided by members of the Schools Forum on a phase-specific basis. The Authority anticipates that the Forum (following the Authority’s recommendations) will decide to continue existing de-delegated fund arrangements in 2025/26, with the exception of the School Maternity / Paternity ‘Insurance’ fund. The Local Authority signalled in reports for 2024/25 decision making, and in our consultations with schools and presentations to various groups and in budgeting guidance, that the Authority plans to cease the Maternity / Paternity ‘insurance’ scheme for the primary phase. This scheme has already ceased for the secondary phase. The Authority stated in autumn 2023 that we plan to cease this at the end of the 2024/25 academic year, meaning that reimbursements for all existing and new claims will stop at 31 August 2025. Maintained schools were instructed to begin to plan on this basis and to explore alternative arrangements, including through external supply insurance. The Authority is aware that many schools have already explored alternatives. On this basis, the Local Authority expects to recommend to the Schools Forum that the scheme ceases at 31 August 2025. This means that only 5/12ths contributions will be taken from maintained primary school budgets, with 7/12ths contributions released back to maintained primary schools in 2025/26. Contributions will then be £0 from April 2026.

27. The Authority does not expect to propose any other amendments for 2025/26, including to the criteria that are used for the allocation of de-delegated funds.

28. The Authority operates a Growth Fund, which supports both maintained schools and academies that are expanding for basic-needs purposes at the request of the Local Authority to manage more effectively the financial pressures that are brought by expansion. Unless directed by the DfE, the Authority will not make any changes to the Growth Fund in 2025/26, other than adjusting funding variables for the latest formula.

29. The Authority operates a Falling Rolls Fund for primary schools / academies. This fund is intended to provide budget support in circumstances where pupil numbers growth (to fill surplus capacity) is expected in the near future but where a school or academy currently has surplus places and faces an unmanageable financial position in the short term. The Falling Rolls Fund is not a mechanism for supporting schools and academies that are forecasted to see more permanent / longer-term reductions in pupil numbers because of wider demographic trends. No schools or academies in Bradford have yet qualified for funding. Unless directed by the DfE, the Authority will not make any changes to the Falling Rolls Fund in 2025/26, other than adjusting funding variables for the latest formula.
Equality Impact Assessment
30. The Public Sector Equality Duty (PSED) of the Equality Act 2010 requires the Local Authority to give due regard to achieving the following objectives in exercising its functions:

a. Eliminate discrimination, harassment, victimisation, and any other conduct that is prohibited by or under the Equality Act 2010.
b. Advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it.
c. Foster good relations between persons who share a relevant protected characteristic and persons who do not share it.

31. It is assessed that formula funding proposals for 2025/26 will have a neutral to positive impact on equalities. We have considered the impact on persons who share any of the protected characteristics: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation. We have focused on the protected characteristics for which the potential impact is largest, and which are most closely tied to the formula funding proposals. Where there is positive correlation with the measures that are used, schools and academies receive formula funding to support children and young people that share protected characteristics, related to SEND (disability) and race (ethnicity), through the Additional Educational Needs (AEN) factors that are contained within the schools’ funding formula. The AEN factors are: Free School Meals (FSM), Income Deprivation Affecting Children Index (IDACI), English as an Additional Language (EAL), Low Prior Attainment (LPA) and Pupil Mobility. There is strong correlation between LPA and SEND. There is also strong correlation between race (ethnicity), EAL and Pupil Mobility. There are also correlations e.g. between SEND and measures of deprivation and between LPA and measures of deprivation. It is important therefore, that the Authority carefully considers, in particular, the equalities impact of any proposed changes to the AEN factors.

32. The core arrangements that the Local Authority currently proposes for the 2025/26 financial year retain a significant amount of continuity on current formula funding policy and methodology. At its centre, the Local Authority has previously determined and continues to propose to mirror the DfE’s National Funding Formula (NFF) for the calculation of mainstream primary and secondary maintained school and academy delegated allocations in Bradford. As such, our equalities impact assessment of our guiding Schools Block formula funding policy for 2025/26 is neutral (representing no change on current positive practice) and continues to align with the DfE’s in respect of its National Formula Funding policy and its already identified positive impact on the funding of children and young people that share protected characteristics. 

33. Behind the guiding NFF mirroring policy, as set by the DfE, the values of most formula funding factors are uplifted in 2025/26. These uplifts are assessed to have a positive impact on the funding of all pupils. These uplifts will also have a positive impact on the funding of children and young people that share protected characteristics related to disability (SEND) and race (ethnicity), for which schools and academies receive additional funding through the Additional Educational Needs (AEN) formula factors that use measures that correlate with these protected characteristics. The uplifts to be applied to the AEN factors are also assessed at this time not to have a disproportionate impact. The factors that allocate funding on measures of Additional Education Needs (AEN) are increasing up to 1%. In proposing to continue to mirror the National Funding Formula (NFF) in 2025/26, on current data, the balance of base NFF funding allocated for all pupils, versus the NFF funding allocated for pupils with Additional Educational Needs, remains similar. The balance of the total final value of formula funding allocated in 2025/26, between base funding and AEN funding and between the different AEN funding factors, may slightly adjust for the annual change in school data to be recorded in the October 2024 Census, but significant changes are not expected.

34. Based on indicative rates published by the DfE, the Minimum Levels of Per Pupil Funding (MFLs) will increase by 1.4% (primary) and 0.6% (secondary). These are mandatory uplifts, not for local determination. The DfE has assessed that the uplifts will have a positive impact on equalities. Continuing the minimum per pupil funding levels will generally benefit the lower £per pupil funded schools and academies, that do not otherwise attract these levels of funding through the application of the normal National Funding Formula i.e. these schools and academies do not attract significant levels of funding via the Additional Educational Needs factors. These schools and academies tend to have lower than average proportions of groups with protected characteristics. However, they still tend to have some groups with protected characteristics.

35. Subject to further discussion with the Schools Forum, and final modelling and decision making, the Authority anticipates that the Minimum Funding Guarantee (MFG) will be set at 0%, which is the maximum that is permitted by the DfE. The MFG is especially important for the primary phase, where a fifth (20%) of schools and academies were funded on the MFG in 2024/25. The MFG continues to provide essential protection for schools and academies against year- on-year funding turbulence, in support of stable provision.

36. Regarding the application of a Gains Cap, the Cap will have the effect of reducing increases in per pupil funding received by individual schools / academies. However, the Cap will help limit the extent to which additional formula funding reductions would have to be enacted to the allocations of the majority of schools / academies that are generally receiving lower % increases in funding than those that are on the Cap. Schools / academies that are affected by the Cap are expected to still receive higher than average % increases in per pupil funding based on the pupil circumstances data that they have recorded. The Cap is viewed by the DfE as a legitimate mechanism for authorities to employ to help support affordability within the Schools Block and to help deliver an overall formula funding result that is fair and equitable within finite resources.

37. A fuller EQIA has been written regarding the Schools Block to High Needs Block transfer and this was shared with the Schools Forum on 11 September (Document RT Appendix 4). There is a ‘positive’ as well as a ‘negative’ side of the transfer proposal to assess. The positive side (the High Needs Block side) is that £2.6m more funding is proposed to be made available to support the Authority’s High Needs Block and Alternative Provision strategy. The ‘negative’ side (the Schools Block side) is that the formula funding allocations that mainstream primary and secondary schools / academies directly receive in 2025/26 will be £2.6m lower than they otherwise would have been. The Authority will further assess the overall impact of this adjustment in December, once all information is available, and will refine it to ensure that the impact is proportionate, in consultation with the Schools Forum.

On the ‘positive’ side of the proposal (the High Needs Block side), whilst the transfer is proposed primarily so that spending pressure that now sits within the High Needs Block is supported in the short term, importantly, the transfer is proposed to also support the establishment and development of our Alternative Provision (AP) strategy. With its focus on reducing permanent exclusions and better supporting pupils that are excluded and / or that are at vulnerable and are risk of exclusion, although it cannot be evidenced yet that the AP strategy, and the financial model that supports it, will directly advance the equality of opportunity for children and young people that share a protected characteristic, it is expected that it will over time. This is in recognition of the correlation between AEN characteristics of pupils and the incidence of permanent exclusion.

On the ‘negative’ side of the proposal (the Schools Block side), in taking funding out of the Schools Block, the funding that is allocated to schools / academies via the formula’s Additional Educational Needs (AEN) factors would be lower than it otherwise would have been. This may have some implications for children and young people with protected characteristics that are supported by the un-ringfenced AEN formula funding that schools / academies receive. However, the way that we propose to enact the transfer is designed and assessed to minimise any disproportionate impact on any individual or type of school / academy or pupil and to limit any indirect consequential implications either for children and young people that share a protected characteristic or on relations between people who share a protected characteristic and those that do not. The main features of this are:

· The application of the Minimum Funding Guarantee (MFG), which will protect all schools / academies against sharp and / or unexpected changes in per pupil funding. 

· Schools that are on the Minimum Levels of Funding (MFLs) would continue to be protected.

· The Gains Cap will help limit the extent to which additional formula funding reductions would have to be enacted to the allocations of the majority of schools / academies that are generally receiving lower % increases in funding than those that are on the Cap. 

· Using the proposed pro-rata % reduction approach across all formula variables any disproportionate impact, on individual or types of school or pupils, that may come from adjusting different factors by different %s, will be avoided and the impact of the transfer will be more evenly spread. We would not be changing the ‘balance’ of formula funding between different types of school / academy that have different pupil characteristics. This approach does mean that schools  / academies that generally receive higher levels of per pupil funding, principally due to the formula’s additional educational needs measures, whilst still contributing the same % of their allocations would contribute more in per pupil terms. This is felt to be reasonable, as these schools / academies are expected to benefit more from a developing AP strategy. By extension, as formula factor variable values are higher in the secondary phase, a greater proportion of the £2.6m contribution in per pupil terms will come from the secondary phase. Again,  this is felt to be reasonable, recognising that the demand for AP provision and the number of permanent exclusions are more substantial in this phase. 

38. Proposing to continue our other current local approaches not yet covered by the National Funding Formula, including to Growth Funding and Falling Rolls Funding, in 2025/26 is impact neutral on equalities (representing no change on current positive practice).



