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	SUMMARY OF GOOD PRACTICE
	LINKS

	Why is the role of the Head Teacher important?

In practice, the Head Teacher normally has delegated responsibility for the financial management of the school. It is, therefore, particularly important that his/her financial management roles and responsibilities are clear and understood by all those who assist him/her with the school’s financial management.

Key benefits of clarifying the Head Teacher’s Role in Relation to Financial Management:

It is important that all staff and Governors know their respective roles in relation to financial management, and ensuring this level of clarity is a key leadership role.

It is important that financial responsibilities for all school staff involved in administering and managing the school budget are defined clearly to:

· ensure all essential duties are performed and financial controls are exercised without unnecessary duplication of effort

· provide a record of statutory responsibilities reflected in job descriptions for which the post holders can be held accountable

· prescribe the limits of each person’s financial responsibility and authority

· describe the means by which the Governing Body and Head Teacher are informed of financial information to aid decision-making.
The Statutory Role of the Head Teacher
Section 38 (3) of the School Standards and Framework Act 1998 provides the enabling powers under which regulations on terms of reference for Governing Bodies and Head Teachers are made.  Section 21 of the Education Act 2002, supersedes the School Standards and Framework Act, and allows for regulations covering the role of Local Authorities (LAs) in the conduct of schools as well as those of the Head Teacher and Governing Body.   

The Head Teacher provides vision, leadership and direction for the school and ensures that it is managed and organised to meet its aims and targets, which are established by the Governing Body. The Head Teacher:

· is responsible for the internal organisation, management and control of the school

· advises on, and implements the Governing Bodies strategic framework

· formulates aims and objectives, policies and targets for the Governing Body to consider adopting

· reports on progress to the Governing Body at least once a year

· formulates and implements the policies for leading the school towards the set targets

· gives the Governing Body enough information to ensure that the Governors are confident that delegated responsibilities and the Head Teacher’s responsibilities have been met

· is, along with the other professional staff, accountable to the Governing Body for the school’s performance

· draws up and submits to the Governing Body an annual budget plan for the school’s budget and voluntary fund, and any proposals for revisions to the budget plan as required by the LA scheme.

Leadership requires particular attention as this is a vital characteristic if schools are to continue to increase levels of performance and effectiveness through the period of change and innovation. Leadership and governance information in the DCSF website is a useful source of further guidance. Effective accountability underpins good financial management.  
Other activities that may be delegated to the Head Teacher by the Governing Body
The Head Teacher is accountable to the Governing Body, which can delegate much of its financial responsibility to the Head Teacher. Typically the Head Teacher has delegated responsibility for:

· leading and managing the creation of a strategic plan (the School Development Plan or School Improvement Plan), underpinned by sound resource planning and which identifies priorities and targets for ensuring that pupils achieve high standards and make progress, increasing teachers effectiveness and securing school improvement

· ensuring that the relevant LA Financial Regulations / Standing Orders or DCSF requirements are implemented 

· establishing sound internal financial controls which are managed on a daily basis by the Head Teacher and the Finance Officer / School Business Manager (or equivalent)
· ensuring the effective implementation of current financial systems and procedures described in the financial management handbook (even in the absence of key staff)

· checking that the funds delegated by the Local Authority are correct

· compiling draft budgets to the Governing Body and appropriate committees

· producing regular reconciled budget/financial reports to the Governing Body, LA and DCSF as appropriate.
Responsibilities of the Head Teacher  in Respect of  the Management of Resources 

In resources management terms, the Head Teacher ensures that resources are efficiently and effectively deployed to achieve the schools aims and objectives and is responsible for:

· creating a productive, disciplined learning environment

· day-to-day management, organisation and administration of the school

More specifically, the Head Teacher has responsibility to:

· meet regularly with the LA budget adviser to discuss the budget profile and to make any necessary adjustments

· obtain Governors approval for any budget virements above his/her delegated authority level

· consider and respond promptly to recommendations in school audit/inspection reports, and advise Governors of results and any remedial action to be implemented

· ensure the maintenance of accurate and current inventories of all attractive and portable items

· ensure the adequacy of the schools insurance arrangements as part of the annual financial review

· implement school pay policy and appointment procedures

· plan for effective monitoring, evaluating and reviewing of the plan to secure progress and school improvement

· think creatively and imaginatively to anticipate and solve problems and identify opportunities

· ensure that resourcing and staffing are dedicated to ensuring the highest standards of achievement for all pupils

· set appropriate priorities for expenditure, allocate funds and ensure effective administrative control

· manage and organise accommodation efficiently and effectively to ensure it meets the needs of the curriculum and health and safety regulations

· manage, monitor and review the range, quality, quantity and usage of all available resources in order to improve pupils’ achievements, ensure efficiency and secure value for money

(Adapted from Wolsey Infant School Roles of Head Teacher and Governing Body)
	For more information on school governance Click Here (R1). This will take you to the Audit Commission publication “Keeping Your Balance” (2000). You will find pages 2 and 4 and standards A1 and A4 on page 5 particularly relevant.

For more help with the role of school Governors as opposed to the Head Teacher in relation to financial management Click Here (S1.2) This will take you to Summary S1.2 of this Toolkit, which summarises the Role of the Governing Body and its Committees.

For further information on Section 21 of the Education Act 2002 Click Here (R59). This will take you to a copy of the Act.  Click Here (R4) for the Guide to the Law for School Governors which at Chapter 2 deals with the Constitution of Governing Bodies and Chapter 3 Governing Body Powers, Duties and Procedures.

For further information on the roles of Head Teachers (and Governing Bodies) please Click Here (R3). This leads you to the DCSF “Guidance on the Roles of Governing Bodies and Head Teachers” (2000).  The guidance provides information on:

· Regulations on the terms of reference of Governing Bodies

· Strategic roles

· Roles and responsibilities of Governing Bodies and Head Teachers

For further information on the role of Head Teacher in school leadership (and also that of Governing Bodies) please Click Here (R73). This takes you to the DCSF publication “Governing the school of the future” (2004). The guidance provides information on:

· The role and contribution of Governing Bodies
· Governor support and training

· Governor recruitment and profile raising 

For a guide to the legal responsibilities of Head Teachers Click Here (R4). This takes you to the DCSF “Guide to the Law for School Governors”. 

For a summary of the level of delegation that is possible under current legislation and regulation Click Here (R3A) - This will take you to the DCSF Governing Body decision planner.
For more help with the standards of internal financial management control that may be expected at well financially managed schools Click Here (S5.2). This will take you to Summary S5.2 of the Toolkit, which summarises good practices in relation to Internal Financial Control systems.

Clearly these responsibilities span many aspects of the Financial Management Standard in Schools. Additional guidance can therefore be obtained on:

· Preparing the SDP by Clicking Here, which will take you to Summary S 1.5.

· Setting 3 year and annual budgets by Clicking Here, which will take you to Summary S 3.1
· Budget monitoring and reporting by Clicking Here, which will take you to Summary S 5.1

· School Insurance by Clicking Here, which will take you to Summary S 3.4
For more information on financial management responsibilities, Click Here (R138). This will take you to a matrix showing the relative responsibilities of Governing Body, Finance Committee, Headteacher and School Business Manager / Finance Officer prepared by Staffordshire CC.

Clearly these broader responsibilities also span many aspects of the Financial Management Standard in Schools. Additional guidance can therefore be obtained on:

· Achieving Best Value in schools by Clicking Here, which will take you to Summary S 3.5

· Improving staff management and deployment by Clicking Here, which will take you to Summary S 4.3
· Managing premises by Clicking Here, which will take you to Summary S 4.4
For more information on improving economy and efficiency in schools, Click Here (R152). This will take you to a national report in which the Audit Commission suggests that tougher action is needed to seek better value for the public purse.
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Please note the FMSiS Accreditation ceased with effect from November 2010 to be replaced by the Schools Financial Value Statement (SFVS). The information and links contained within this document remain relevant and active.
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