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G6 - A GLOSSARY OF ABBREVIATIONS AND FINANCIAL TERMS USED IN SCHOOLS

The lists below are not comprehensive, but may help new Governors and staff unfamiliar with Education finance. 
Cross-references are denoted by bold type.  Terms explained at the end of this Glossary are denoted with an asterisk *.
Abbreviations/Acronyms

AAT

Association of Accounting Technicians

ACE

Advisory Centre for Education
AMP

Asset Management Plan

AO 

Administrative Officer

APT&C
Administrative, Professional, Technical and Clerical, National Service Conditions
ASCL

Association of School and College Leaders. ASCL is the new name for the Secondary Heads Association.  

AST
Advanced Skills Teacher

ATL
Association of Teachers and Lecturers

AWPU
Age Weighted Pupil Units

BECTA
British Educational Communication and Technology Agency
BIP

Behaviour Improvement Programme
BME

Black and Minority Ethnic
BVP

Best Value Policy or Plan

CAD

Computer Aided Design

CEO

Chief Education Officer

CAS

Controls Assurance Statement

CERA
            Capital Expenditure from the Revenue Account

CofE

Church of England

CFR

Consistent Financial Reporting*

CIPFA           Chartered Institute of Public Finance and Accountancy. See also IPF.
CIS

Construction Industry Scheme

CIT 

Construction Industry Tax

COGS
           Co-ordinators of Governor Support

CPD

Continuing Professional Development (of teachers)

CPP
Centre for Procurement Performance

CPS

Common Pay Scale

CRB

Criminal Records Bureau

CT

Children’s Trust*

DCLG 
Department for Communities and Local Government

DCSF
Department for Children, Schools and Families

DDA
Disability Discrimination Act

DFC
Devolved Formula Capital

DfES
Department for Education & Skills: former name of DCSF
DfEE
Department for Education and Employment: previous name of DCSF
DPA
Data Protection Act

DSC
Directory of Social Change

DSG
Dedicated Schools Grant* 

EAL

English as an Additional Language

EBD

Emotional and Behavioural Difficulties

ECM

Every Child Matters*
EFSS

Education Formula Spending Share

EiC

Excellence in Cities*
EIP

Education Improvement Partnership

EMAG

Ethnic Minority Achievement Grant

EP

Educational Psychologist
EPC

Educational Procurement Centre
ET

Employment Type

EU

European Union

EWO

Education Welfare Officer

FC
Finance Committee

FE
Further Education

FMS
Financial Management System, accounts software package 

FMSiS
Financial Management Standard in Schools

FOI

Freedom of Information Act

FS

Foundation Stage

FSS

Formula Spending Share*

FTE

Full Time Equivalent

GAAP

Generally Accepted Accounting Principles

GB

Governing Body

GMB

A public service union 

GNVQ 
General National Vocational Qualification

GP GD
Group Grade, denotes Service Conditions* for a particular individual

GTC

General Teaching Council

H&S

Health and Safety

HE

Higher Education

HMI

Her Majesty's Inspector of Schools, 
HMRC

Her Majesty’s Revenue & Customs, incorporating Inland Revenue

HMSO
Her Majesty's Stationery Office, which operates within OPSI
HR

Human Resources

ICT

Information and Communications Technology

IIP

Investors in People

INSET

In-Service Education of Teachers

IPF
Institute of Public Finance (now trading as CIPFA Business Ltd) 
ISB

Individual Schools Budget*

ISPSB

Individually Statemented Pupil Support Budget

IT

Information Technology

ITT

Initial Teacher Training

KS1-KS4
Key Stage 1 to Key Stage 4

KSWPU
Key Stage Weighted Pupil Unit

L1 to L43
Leadership Group spine (School Teachers’ Pay & Conditions)

L & M    
Leadership & Management
LA

Local Authority

LBA

Local Bank Account

LFM

Local Financial Management

LGA

Local Government Association

LGPS

Local Government Pension Scheme

LMS

Local Management of Schools

LMSS

Local Management of Special Schools

LSA

Learning Support Assistant

LSC

Learning and Skills Council

LSP

Local Strategic Partnership (related to extended schools)

M1-M6
Main pay scale for qualified classroom teachers

MA

Management Allowance

MBA

Master of Business Administration

MFG

Minimum Funding Guarantee -   a nationally determined minimum increase in per pupil funding each financial year.

MLD

Moderate Learning Difficulty

NAGM
National Association of Governors and Managers

NAHT

National Association of Head Teachers

NASBM
National Association of School Business Management, formerly NBA

NASUWT
National Association of Schoolmasters Union of Women Teachers

NBA

National Bursars Association, the former name of what is now NASBM
NC

The National College for Leadership of Schools and Children’s Services, formerly NCSL
NCSL

National College of School Leadership, the former name of what is now NC
NFER

National Foundation for Educational Research

NFF

National Funding Formula

NGC

National Governors’ Council

NGfL

National Grid for Learning

NHS

National Health Service

NI

National Insurance

NNDR
National Non-Domestic Rates, or business rates.

NNEB
National Nursery Examination Board (Nursery Nurse Qualifications)

NOF

New Opportunities Fund
NOR

Numbers On Roll

NPQH

National Professional Qualification for Headship

NQT

Newly Qualified Teacher

NUT

National Union of Teachers

NVQ

National Vocational Qualification

ODPM
Office of the Deputy Prime Minister (former name of DCLG)

Ofsted
Office for Standards in Education, a national schools' inspection service

OPEN

Online Procurement for Educational Needs
OPSI

Office of Public Sector Information, incorporating HMSO
PACE

Police and Criminal Evidence Act (1984), significantly modified by the Serious Organised Crime and Police Act 2005.
PAN

Published Admission Number

PANDA
Performance and Assessment Data (Ofsted), now replaced by RAISEonline
PAT

Professional Association of Teachers. Can also refer to Pupil Achievement Tracker, which is now replaced by RAISEonline
PCT

Primary Care Trust (part of the NHS)

PFI

Private Finance Initiative

PHU

Physically Handicapped Unit

PI

Performance Indicator

PICSI

Pre-Inspection Context Social Indicator report

PLASC
Pupil Level Annual School Census 

PMLD

Profound and Multiple Learning Difficulties

PPA

Pre-school Playgroups Association

PPP

Public Private Partnership. Can also refer to a Public-Public Partnership, where applicable
PRC

Premature Retirement Compensation

PRP

Performance Related Pay

PRU

Pupil Referral Unit

PTA

Parent / Teacher Association

PTR

Pupil Teacher Ratio

QCA 

Qualifications and Curriculum Authority 
QTS 

Qualified Teacher Status 
R5
Rising Fives (Four years olds in school the term of their fifth birthday). See also RR5, and note that R5 is also used as a Resource Document reference in the Toolkit Index 
R&R
Recruitment and Retention Allowance (School Teachers' Pay & Conditions)

RAISE
Reporting and Analysis for Improvement through School self-Evaluation

RC

Roman Catholic

RFO
Responsible Financial Officer (appointed under Section 151 of the Local Government Act 1972)

RI
Registered Inspector, a "Reggie" is the leader of an Ofsted * inspection team

ROA

Record of Achievement

RR5
Rising Fives (Four years olds in school the term before their fifth birthday). See also R5
SACRE
Standing Advisory Council on Religious Education

SAO

Senior Administrative Officer 

SATs

Standard Assessment Tests
SBM

School Business Manager

SC

Service Conditions*

SCITT

School Centred Initial Teacher Training

SCS

Staff Cover Scheme*

SCP

Spinal Column Point, point on salary scale

SDP

School Development Plan (essentially the same as the SIP)  
SEF       
Self Evaluation Form*
SEN
Special Educational Needs, also an Allowance for SEN staff

SF

Standards Fund*

SFSS

Schools Formula Spending Share

SGOSS
School Governors One Stop Shop

SHA

Secondary Heads Association, now re-named as the Association of School and College Leaders (ASCL).
SI 

Statutory Instrument 
SIP

School Improvement Plan (essentially the same as the SDP)

SLA

Service Level Agreement

SLD

Severe Learning Difficulty

SMT

Senior Management Team

SP PT

See SCP
SSA

Standard Spending Assessment*

SSFA

School Standards & Framework Act 1998

SSG

School Standards Grant*

SSR

Service Strategy and Regulation

STB 

Summary Trial Balance

STRB 

School Teachers’ Review Body

TA 

Teaching Assistant
TB 

Trial Balance

TBD
To be determined

TCH
Teacher paid on main or upper pay scale of School Teachers’ Pay & Conditions 

TDA
Training and Development Agency for Schools - formerly the Teacher Training Agency (TTA)

TES

Times Educational Supplement

TGWU
Transport and General Workers’ Union

TLR
Teaching and Learning Responsibility

TP
Teachers’ Pensions 

TSL
Technology Support for Learning, a technical support service for schools

TPS

Teachers’ Pension Scheme

UFC

Unofficial Funds Contributions

UNISON
Combined union of public service employees formed from NUPE, NALGO & COHSE
UPS

Upper Pay Scale (School Teachers' Pay & Conditions)

UQT

Unqualified Teacher: also their pay scale

VA

Voluntary Aided

VC

Voluntary Controlled

VfM

Value for money

Terms that might crop up in discussions on school finance

Academies 
A new type of school that bring a distinctive approach to school leadership drawing on the skills of sponsors and other supporters. They give Principals and staff new opportunities to develop educational strategies to raise standards and contribute to diversity in areas of disadvantage. Academies operate under a separate audit and accountability framework so are not required to meet the Standard
Activity Led Funding
Funding based on costing the number of staff etc needed to run particular activities in schools.

Age Weighted Pupil Units 
AWPUs are funding attached to pupils which varies according to the pupils’ age (see also KSWPUs)

Ancillary Staff
See Support Staff.

Attainment targets  
The knowledge; skills and understanding which pupils of differing ability and maturity are expected to have by the end of each Key Stage of the National Curriculum, i.e. assessed at ages 7, 11, 14 and 16.

Audit Commission 
Independent body set up by Government to monitor the use of funds by local authorities and certain other bodies.

Best Value
A set of principles to promote value for money and service efficiency.

Capitation
Budget for books and equipment received by schools prior to LMS based on pupils' ages and numbers.

Capital Expenditure
Spending on building projects and equipment above a designated value.

Catchment Area
Area from which a school takes its pupils.

Children’s Centres
Facilities run by Children’s Trusts which offer a “one stop” shop for services for children and young people including local education, social care and some health services run by PCTs. 

Children’s Trusts
These integrate local education, social care and some health services run by PCTs for children and young people.
Clerk to the Governing
The person appointed to carry out administrative duties for the Governing Body, e.g. preparing an agenda, Body



minuting meetings and dealing with correspondence. Advises the Body on legal and procedural matters.

CFR
Consistent Financial Reporting, the requirement for all schools to report their income and expenditure against a standard set of headings, which was introduced in 2002-03.

Contingency
Money set aside for unexpected costs.

Contracted In
Staff who pay a higher rate of national insurance as they are not in a pension scheme.

Contracted Out 
Staff who pay a lower rate of national insurance as they are in a pension scheme.

Dedicated Schools Grant
A ring-fenced grant for schools paid by the DCSF to each local authority.  A fundamental formula review, commenced in January 2008 and DSG review updates can be found on the TeacherNet site at http://www.teachernet.gov.uk/management/schoolfunding/DSGformulareview/
A consultation was published in March 2010 seeking views of stakeholders by 7th June 2010 on the key components of the new formula. This includes options on how to calculate:

- the basic per pupil funding for each school 
- funding for additional education needs (including a Local Pupil Premium) 
- funding for high-cost pupils (such as those with high-cost special educational needs) 
- the additional costs of providing schools in rural areas, and 
- how to calculate the impact of staffing costs in different parts of the country. 

Delegated Budget
Maintained schools have a budget share calculated on the basis of a formula, and the right to spend this budget share is normally delegated to the school’s Governing Body, to be spent for any purpose of the school or carried forward into subsequent financial years.   

Devolved Funding
Funding that has been allocated for a specific purpose and can only be spent on that purpose. There are no powers of carry forward for this funding and unspent balances revert to the LA at the close of the relevant period (often the financial year, but the following August for the Standards Fund).

Earmarked Funding
Funding that can only be spent on the purpose for which it was allocated and cannot be allocated elsewhere using virement or subsumed into the delegated budget.
Every Child Matters
The Every Child Matters Green Paper was published in response to Victoria Climbie and other cases in September 2003 and is available from: http://www.dfes.gov.uk/everychildmatters/. It aims to safeguard  children. The 5 Key Outcomes of “Every Child Matters”:

1) Being healthy

2) Staying safe

3) Enjoying and achieving

4) Making a positive contribution

5) Achieving economic well-being 

Extended School
A school which provides a range of services and activities often beyond the school day to help meet the needs of its pupils, their families and the wider community.

Fair Funding 
The term that describes the system of funding for schools introduced in April 1999 which sets the framework for the financial relationship between schools and LAs.

Feeder School
A school which transfers pupils to another school, e.g. a Junior school "feeding" a Secondary school.

Formula/Formula funding
Schools receive their funding by means of a formula to ensure equal treatment of all schools.  The basis of the formula is laid out in the annual section 52 budget statement. 75% of the funding has to be delivered on a pupil led basis.

Formula Spending Share
Successor to SSA as the amount used by Government as an indicator for the distribution of revenue support grant, which was replaced by the Dedicated Schools Grant.
Foundation schools
A type of state school introduced in 1999 by the School Standards and Framework Act 1998, which has more freedom than community schools to manage their school and decide on their own admissions. At foundation schools the governing body is the employer and the admissions authority. The school’s land and buildings are either owned by the governing body or by a charitable foundation. Funding comes from the LA which also pays for any building work.
Increments
Process by which individuals move through their salary scale until they reach top of scale.

Individual Schools Budget
The total amount budgeted by an LA for the delegated budgets of all the schools it maintains.

Internal control

An internal control system encompasses the policies, processes, tasks, behaviours and other aspects of an organisation that, taken together: 

• 
facilitate its effective and efficient operation by enabling it to respond appropriately to significant operational, financial, compliance and other risks to achieving its objectives. This includes the safeguarding of assets from inappropriate use or from loss and fraud, and ensuring that liabilities are identified and managed; 

• 
help ensure the quality of internal and external reporting. This requires the maintenance of proper records and processes that generate a flow of timely, relevant and reliable information from within and outside the organisation; 

• 
help ensure compliance with applicable laws and regulations, and also with internal policies with respect to the conduct of business. 

An organisation's system of internal control will reflect its control environment which encompasses its organisational structure. The system will include: 

• 
control activities; 

• 
information and communications processes; and 

• 
processes for monitoring the continuing effectiveness of the system of internal control. 

The system of internal control should: 

• 
be embedded in the operations of the organisation and form part of its culture; 

• 
be capable of responding quickly to evolving risks to the business arising from factors within the organisation and to changes in the operational environment; and 

•
include procedures for reporting immediately to appropriate levels of management any significant control failings or weaknesses that are identified together with details of corrective action being undertaken.

January Count
Another name for PLASC. 

Key Stages  
The four stages of pupils' progress in acquiring knowledge and skills as set out in the National Curriculum. Pupils are tested at the end of each stage. Key Stage 1 where the majority of pupils are aged 5 to 7, Key Stage 2 where the majority of pupils are aged 8 to 11, Key Stage 3 where the majority of children are aged 12 to 14, and Key Stage 4 where the majority of pupils are aged 15 to 16.
Key Stage Weighted          Pupil Units
Every age group has a particular weighting e.g. KS1 = 1.000 that is built into the local formula to deliver a level of resource related to that age group's needs.   So KSWPUs are the total result of multiplying the number of pupils in each age group by the appropriate Key Stage weighting.  Some LAs use different weightings within the key stages (AWPUs).

Lateral thinking
This is a term created by Edward de Bono, a Maltese psychologist, physician and writer who defined it as a method of thinking that was concerned with changing concepts and perception. Lateral thinking is about reasoning that is not immediately obvious and about ideas that may not be obtainable by using only traditional step-by-step logic. A term often used for similar processes is "thinking outside the box". In a school context, this would tend to lead to creative or innovative solutions to problems such as funding or use of space.

LA Budget
The amount budgeted by the LA for administration and support services, as opposed to pupil provision.

Licenced deficit recovery 
A school can apply to the Local Authority for a licensed deficit, which can only be approved in exceptional circumstances where the school can genuinely demonstrate that it cannot balance its budget without significant impact on the delivery of education. LA guidance will include the need for a recovery plan.
Management Allowance
An additional sum of money paid as a supplement to a teacher's basic salary, generally in recognition of additional duties or special responsibilities within the school.

Materiality

Materiality is a concept or convention that originates within auditing and accounting and relates to the importance of an amount, transaction, or discrepancy. However, it is now used more generally to mean focusing on those matters which are most significant. In the school context this might mean concentrating on the biggest items or those that have changed most when looking at a draft budget, or looking at the largest variations when looking at an in year monitoring report. In the original accounting sense, information is material if its omission or misstatement could influence the economic decision of users taken on the basis of the financial statements. Materiality depends on the size of the item or error judged in the particular circumstances of its omission or misstatement. Thus, materiality provides a threshold or cut-off point rather than being a primary qualitative characteristic which information must have if it is to be useful. (International Accounting Standards Board’s "Framework for the Preparation and Presentation of Financial Statements").
National Curriculum 
The programmes of study laid down by law for all pupils aged from 5 to 16 in state maintained schools. The National Curriculum provides a balanced education for a child covering 11 subjects overall, and is divided into four Key Stages according to age.

Open Enrolment
Parental choice of school.

Option Appraisal
Option appraisal is a decision making tool for use in defining objectives, identifying the different ways in which they can be achieved and examining all the important factors before taking a decision on implementing a project. An effective option appraisal will help you to answer three questions: 

· Have you taken into account all relevant factors in deciding what the project should be? 

· Should you go ahead with the project? 

· What is the best way to carry out the project?
In the school context this would most often be applied to new building work (eg new build or extension/refurbishment) but could equally be applied to staffing arrangements in terms of the size of classes and the mix of teachers and LSAs used to look after them. (See also S3.2)

PESTLE
This acronym relates to an analysis tool or approach that organisations can use as part of strategic planning, to help them to understand the external environment in which they are operating, both now and in the future. PESTLE stands for:


- Political


- Economic


- Social


- Technological


- Legal


- Environmental

Planned Places
Alternative to AWPUs/KSWPUs in Special schools: the bulk of each special school’s funding is normally determined by the numbers and type of places which it is planned should be available at the school that year, whether or not these places are occupied.

PLASC (January)
The Pupil Level Annual Schools Census, a census return of numbers of pupils and their ages and other characteristics from all schools to the DCSF, completed on the third Thursday in January.   See also September Count.

Scheme for Financing
Document drawn up by LA in consultation with schools and approved by Secretary of State setting out 
Schools


conditions under which schools manage their budgets and their financial relationship with the LA.

Schools Budget
The total amount budgeted by the LA for direct provision for pupils, including the ISB and other provision, mostly for under fives and pupils with SEN.

School Standards Grant
An additional grant paid to each school at the start of the financial year. No conditions are placed on the use of this grant other than those generally applying to a school’s delegated budget.

Section 52
Section 52 of the School Standards and Framework Act 1998 requires LAs to provide all schools with a full account of their Schools Budget and LA Budget and how the funding is derived for each school.

Section 151
Section 151 of the Local Government Act 1972 requires local authorities to ensure the probity of the use of public funds.

SEF       


Ofsted’s School Self Evaluation Form (SEF) – an online form which schools have been statutorily obliged to 




complete since September 2005.
September Count
A return completed on the third Thursday in September stating the number of pupils and other key statistics in secondary schools.   

Service Conditions
The pay and conditions of service for an individual.

SMART
This acronym refers to targets that an organisation sets. It has a number of slightly different variations, but the main ones are summarised below:

S - specific, significant, stretching

M - measurable, meaningful, motivational

A - agreed upon, attainable, achievable, acceptable, action-oriented

R - realistic, relevant, reasonable, rewarding, results-oriented

T - time-based, timely, tangible, trackable

Specialist Schools
A type of school that includes Technology, Language, Sports, Arts, Business & Enterprise, Engineering, Science, Maths & Computing, Humanities and Music colleges operating in England.
Staff Cover Scheme
Scheme run by LAs to cushion schools against the effects of long-term sickness.

Stakeholders

Every organisation has people or groups of people who have an interest in what it does and these are referred to as 'stakeholders'. It matters to them what happens with an organisation and what it does - but often for very different reasons. 

For a school there will be a wide range of stakeholders who might include:

· pupils and their families 

· staff 

· the parent local authority 

· DCSF
· Diocese and other linked organisations (where relevant) 

· financial institutions (where schools have loans) 

· communities within which the school operates 

· various pressure groups (e.g. PTA etc).

Stakeholders should not be confused with shareholders in a commercial organisation. A shareholder is a part owner of a business, as he or she has bought a part of its value. Shareholders can have a say in what the business does. They share in risks as well as successes. As a result, they are stakeholders but not the only stakeholders.

Standard Spending            Assessment
Annual amount used by Central Government to determine the distribution of revenue support grant (replaced by FSS and DSG).   

Standards Fund
A programme of specific grants supporting national initiatives such as the Primary and Key Stage 3 strategies.  Schools are free to vire (see Virement) between most Standards Fund grants in support of their improvement agenda, with the exception of EMAG and capital grants. Schools have until 31 August of the following financial year to spend their allocation. 

Standing Orders
Orders made by a LA for the regulation of their proceedings and business.


Statement
Statement of SEN, a written description of a child's educational needs made by an LA.

Support Staff
Clerical, welfare, technical, caretaking or supervisory staff employed in schools.  Sometimes used to refer exclusively to Teaching Assistants.

Vertical Grouping
Classes formed with children of different ages.

Virement
A transfer of funding from one budget head to another.

Workforce agreement
The agreement represents consensus on the principles relating to tackling teacher workload whilst raising standards in schools.
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