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Is Setting up a Specialist Base for you?



What is a Specialist Base? 
Bradford offers a range of educational provision to meet the needs of children with Special Education Needs and Disabilities (SEND). This includes:

•	Mainstream Schools  
•	Special Schools
•	Specialist Bases within mainstream school or nursery schools

The purpose of a Specialist Base (SB) is to offer specialist and targeted support to children with an Education, Health and Care Plan (EHCP), who require additional support to enable them to access a mainstream education.
Children allocated an SB will be on the roll of the mainstream school and will be fully supported through partnership working between the specialist staff within the SB and the staff of the mainstream school. Pupils will have access to both the mainstream provision and the SB according to their individual needs and will therefore be eligible to participate in activities and opportunities available to all pupils within the school.
The SBs have dedicated spaces within the school that are solely for the use of pupils allocated to the SB. It is important to understand that SBs are fully part of the mainstream school; they are not separate from the school, nor are they special schools or standalone units. 

In Bradford there are two delivery models for SBs. Specialist provision can either be school led or Local Authority led. These provisions are known as:

· Specialist Base - School Led (SB-SL) 
· Specialist Base - Local Authority Led (SB-LA)

Local Authority - led SBs operate as a joint partnership model between the school and the Local Authority. The Council’s Specialist Teaching and Support Service (STASS) holds the overall strategic lead and responsibility for all LA-led SBs across the Bradford District including staffing and management. 

Specialist Bases that are school-led are staffed, managed and operationally overseen by the school/academy.

SBs across the district offer provision at primary and secondary phases for the following primary needs:
•	Cognition and Learning
•	Communication and Interaction needs including Autism Spectrum Disorder (ASD) 
•	Social, Emotional and Mental Health Needs (SEMH). 
•	Sensory and/or physical needs: Hearing Impairment (HI) and Visual Impairment (VI)
The extract below is from The DfE document ‘Area Guidelines for SEND and Alternative provision’Specially resourced provision (RP) and Designated Units (Units) SRP and Units provide additional specialist facilities on a mainstream school site for a small number of pupils, typically less than 30, who usually have EHC plans or statements of special need. SRP and Units tend to provide for a specific need such as speech, language and communication needs (SLCN), hearing or visual impairment (HI/ VI) or autism. Less commonly they may provide for pupils with a physical disability (PD) or behavioural difficulty. SRP and Units vary widely, often reflecting the local approach to inclusion. There is a difference between SRP and Units. 
In SRP pupils spend most of their time (usually well over 50% of their timetable) in mainstream classes. They only attend the SRP facilities for individual support, to learn a specific skill (for example braille for VI pupils), to receive medical or therapeutic support (for PD pupils) or to access specialist equipment. The facilities can be in a suite or dispersed throughout the school. 
Pupils in a Unit spend the majority of their time there, only attending mainstream classes for a few lessons, such as PE, for assembly or for lunch. Pupils in both settings are on the roll of the mainstream school. In practice the difference between SRP and a Unit is often less defined so that careful briefing at the earliest stage is essential to ensure that a suitable range of spaces is provided. In both SRP and Units the facilities are additional to those normally provided in a mainstream school to support special needs, such as a SEN resource room


	What a Specialist Base is 
	What a Specialist Base is not 

	Specialist teaching and learning provision 
This is a dedicated space to meet a specific need for children and may include sensory experiences 
Children will access bespoke intervention to support Social Communication and Behaviours for learning to enable them to access mainstream lessons and the school’s wider community
	Facility for whole school use
There may be an opportunity for other children in the school to use the provision’s facilities, but this would need to be arranged with the school Senco and Teacher in charge of the SB. 
Places need to be allocated by the LA SEND panel  

	Integral part of the school offer 
Staff and pupils of the SB are fully integrated throughout the school. Pupils accessing the SB are on roll of the school. 
The school is accountable and responsible for the monitoring of progress and achievement of the pupils in the SB 
Pupils will be able to access some or all of the school day within the mainstream classes with the appropriate support from SB staff.
	Separate unit to the school
The children are not separate to the mainstream school and should have the same opportunities and full curriculum offer as all children on roll of the school are entitled to.



How are children allocated a place in a Specialist Base?
Children with an EHCP are allocated a place in a Specialist Base by a Local Authority central panel and in consultation with the host school. Children within the host school cannot be allocated a place without going through this process first. 
Each SB, whether Local Authority or School Led will have a service level agreement which sets out the agreed terms and conditions of the provision and is reviewed annually. (See template in appendix 2-this will be tailored to the specific host school)
Establishing a Specialist Base 
When assessment shows there is a demand for additional SB places, The Sufficiency Team will run an expression of interest process, giving schools and Trusts the opportunity to apply to either establish a new or increase an existing Specialist Base.
An online application will ask the following questions:
· How many SB places are you looking to create (either by establishing a new or expanding an existing SB)?
· Which areas of need are you interested in establishing/expanding an SB for?
· Do you wish to establish a new LA-led or /School-led SB?
· What capacity, expertise or experience do you have within the school/trust to support this project?
The responses will be assessed against the supply and demand in the area and the type of provision required.
Following the Sufficiency Team assessment and discussions with / feedback from the senior leadership team, a recommendation will be made to the High Needs Board on whether or not to progress the project. 
Once this has been agreed then the Local Authority will need, in writing, agreement from the Chair of Governors or Trust Board. 
The school is required to make a significant change to the school to open a new SB, details can be seen in the following DfE documents ‘Making significant changes (prescribed alterations) to maintained schools’ or ‘Making significant changes to an academy’
A statutory consultation process is required for all new provisions. The Sufficiency team will support the school to carry this out as required. This will normally be around 4 weeks for maintained schools and 3 weeks for academies (2 of the weeks must be during term-time if possible).
Following the consultation:
· Academy trusts will need to submit a Tier 1 application to the DfE for approval. 
· The Sufficiency team will submit a report to the Council Executive Committee to decide the outcome for LA Maintained schools.
Once the SB has been formally agreed, work can begin on planning/building the provision. 
Prior to the delivery of places, the Local authority will enter into an agreement with the school to deliver a Specialist Base. See Appendix 2 Template Service Level Agreement
Building or remodelling work 
Children’s Services has an established capital budget to meet the costs of building and developing sufficient places for children with SEND. 
The local authority will work with the school to establish an appropriate space based on the numbers and needs of the children within the Specialist Base. A member of the Sufficiency Team and a project manager from Client Services will work closely with the school and SEND specialists (STASS for LA-led) to scope and design the works required to create the SB.
Once this has been agreed we ask the school to sign off and agree the plans. Contractors will then be appointed to carry out the work and will hold regular meetings with the school to discuss progress.
This is funded from the High Needs Capital Allocation and as such there is a limit on what we can supply as part of the build. For other things such as IT, it is better to link with the schools existing systems rather than have this separated. The guide below shows what the Capital funding will/will not cover:
	What the Capital build will cover
	What school need to supply 

	All internal reconfiguration / build costs agreed on the plans that are associated with the SB. This also includes where applicable and agreed in the scope of works, painting, decorating, flooring, fixed furniture and blinds
	Additional works the school request that are not on the agreed plan. 

	External works for associated with the provision will be agreed within the scope of works.
This usually comprises of a safe and secure space to play and some fitted play equipment if required for the needs of the children accessing the provision.
This will include fencing where necessary

	School will be expected to provide outdoor play equipment, planters etc for the pupils as they would for any other class in the school


	Sensory room (if required), including padding to floor and walls; standard projector; bubble tube and lighting
	Any items in addition to the standard sensory room eg fibre optic cables will need to be purchased by the school 

	IT Infrastructure to enable use of Smartboard, Telephone CCTV and Mag Locks, Links to school’s fire and intruder alarms, electrical sockets etc.
A Smartboard, if required and agreed, will be supplied up to a specified value
The project manager will work with the schools IT supplier 
	Security is the responsibility of the school. If CCTV is required, this will need to be discussed with the Project manager to determine whether it is within or outside of the agreed scope of works.
Telephones and IT equipment will be the school’s responsibility.
We may ask the school to purchase the Smartboards/ Maglocks and be reimbursed so they can deal directly with the supplier on any issues 





Setting up a Specialist Base
Discussions will take place between the Sufficiency Team and schools around funding arrangements.
Depending on the circumstances of the school, a different amount of ‘set-up funding’ will be allocated for fixtures, furnishings and equipment (FF&E) as shown in the table below. The amount awarded will be issued to the school who should keep a record of how it is spent. Set-up funding may not be awarded however, if the school has been given substantial place funding prior to opening; you will be expected to use this funding to set up the provision. 
FF& E funding 
	Type
	Per place
	For each additional place over 12 places

	New Specialist Base
	£1,000
	£500

	Expanded Specialist Base
	£500
	£500



Funding arrangements differ by type of SB and whether it is an LA maintained school or academy as the financial year runs at a different time.
As detailed in the Service Level Agreement (Schedule 2 (Finance Schedule) appendix 2) the number of pupils recorded on roll at the school in the previous October Census compared with the NOR in the next October census is used to determine the pupil funding e.g. October 2025 NOR is used to determine the funding for 2026/27. Where the NOR is higher in October 2026, school will receive the AWPU for the additional SB pupils. However, if the NOR in the previous year was higher than the new NOR with the SB, no additional AWPU will be provided.
AWPU funding should cover the basic costs associated in educating children, such as pens, pencils, paper, books, chairs and desks etc. 
As a school you may want to assign an annual budget for the SB as you would other departments in the school for consumables etc.

Appendix 1 Specialist Base Staffing Structure 
Structures may vary in accordance with needs and numbers of pupils accessing the provision

SB-LA sample of staffing structure subject to context and need: 12 placements-SDH
Teacher in Charge








                                                                                                              
SB-LA sample of staffing structure subject to context and need:                                                                                        20/22 placements

Teacher in Charge



Teacher 











Appendix 2 – 2026 SLA (SB-LA Academy)

SCHEDULE ONE 
Service Level Agreement  Contents  
1. Introduction & Key 
2. Purpose of the service level agreement (SLA) 
3. Management of Resources 
4. Admissions and transitions 
5. Staffing and Curriculum 
6. Reviewing and Monitoring Arrangements 
7. Strategic Development  
8. Complaints procedure 


	1. 
	INTRODUCTION:  
Service Level Agreement for the Specialist Base – Local Authority Led at (Insert Academy Name) 

	1.1 
	The SB-LA has been established in order to create a specialist learning environment and a supportive space, for children with (Insert Type of Provision Here) The current guaranteed commissioned places from Bradford Council are (Insert Number of Places) places. 

	1.2 
	Key  
SB-SL - Specialist Base School Led  
SB-LA - Specialist Base Local Authority Led  
ARC – LA – Additionally Resourced Centre Local Authority Led 
EHCP - Education Health and Care Plan 
SB- Specialist Base 
SEN - Special Educational Needs  
SEND – Special Educational Needs and Disabilities 


 
	CHILDREN’S SERVICES – Education & Learning 

	Service Level Agreement for:  The Specialist Base Local Authority Led, to be provided to (Insert Academy Name) 

	Responsible Manager: 
	Darren Crawley – Head of Service - Intelligence and Sufficiency Service  


 
	2. 
	Purpose of the Service Level Agreement 

	2.1 
	To provide a contractual framework between the Council and the Trust for the funding and operation of the specialist SB-LA which is reserved for children with Special Educational Needs and Disabilities. 

	2.2 
	The purpose of this Service Level Agreement is to set out the standards and terms and conditions upon which the provision of the SB-LA will operate.  

	2.3 
	The SB-LA at the Academy has been established in order to create a specialist learning environment and a supportive space, for children with (Insert designation of ARC/SB). The service will operate from bespoke premises at the Academy.  
 
All pupils in the SB-LA are on roll of the Academy and will therefore be eligible to access all activities and opportunities available to the main school pupils. 
 
The SB-LA will: 
 
· Operate as a full-time provision; 
· Aim to engage and develop students both academically and socially by the end of key stage 2 (if primary) 4 (if secondary) 5 (if child attends the Sixth Form);   
· Facilitate inclusion of Specialist Base pupils into the mainstream school wherever possible in discussion with the Teacher in Charge; 
· Provide an individual learning pathway that best suits the needs of each individual child; 
· Value all children equally regardless of their ability, behaviour, family circumstance, ethnic origin, gender or sexual orientation.   

	2.4 
	The Premises are arranged to meet the needs as stated in 1.1. Any additional use or changes of the Premises required by the wider school should be discussed with the Academy Principal, TIC, STASS and the Strategic Manager – Intelligence & Sufficiency to ensure additional use or changes will not compromise the education being delivered to the students. 

	3 
	Management of Resources 

	3.1 
	The responsibility for curriculum delivery, organisation and management of the SB-LA rests with the Council.  The parties shall liaise on a regular basis in this regard.  
The Academy shall set the curriculum to be delivered and work in conjunction with Council staff to ensure the needs of children can be met. 

	3.2 
	The Teacher in Charge of the SB-LA in conjunction with the Academy Principal will ensure that relevant information on the operation of the SB-LA and the progress of pupils in Specialist Base places is shared with the Council and the Academy’s Governing Board/Academy’s Trust on a regular basis. 

	3.3 
	The Council, in conjunction with the Academy Principal, and in consultation with the Governing Board/Trust where appropriate, will review the functions and effectiveness of the SB-LA at regular, agreed intervals (see Section 7). 

	3.4 
	Home to school transport will be provided by the Council in accordance with the Council's Policy and Guidelines covering Travel between Home, School and College. There shall be no additional charges to the Trust for this expense.  
 

	4 
	Admissions and Transitions  
Please note; Admissions for pupils with an EHCP into a mainstream place within school follows the same process and rules as outlined below in 4.1- 4.3 

	4.1 
	Consultations for the majority of places will take place between October and February of each academic year for the pupils entering reception/year 7 in September of the following year. However, consultations can take place throughout the academic year as and when these arise.  

	4.2 
	In year consultations will take place following an annual review or through an Education Health and Care Needs assessment.  

	4.3 
	The school will accept a pupil approved by the Education Health Care resource panel for placement, unless: 
· it would be unsuitable for the age, ability, aptitude or Special Education Needs and Disabilities of the child or young person; 
·  the attendance of the child or young person there would be incompatible with the efficient education of others, or the efficient use of resources. 
Efficient education means providing for each child or young person a suitable, appropriate education in terms of their age, ability, aptitude and any Special Educational Needs and Disabilities they may have. Where the Council is considering the appropriateness of an individual provision, ‘others’ is intended to mean the children and young people with whom the child or young person with an EHCP will directly come into contact on a regular day-to-day basis. 

	4.4 
 
	The guaranteed commissioned numbers are the minimum numbers the school can be expected to be funded for. This does not preclude that they can be consulted and named for additional places. Where a school believes that they are unable to offer a placement, the school must provide specific information as to why they are unable to offer a place linked to the content of section F of the EHC Plan. It should also include any specific adaptations that can be made to be able to offer a placement. If the lack of an offer only relates to commissioned places this should be clearly detailed. 

	4.5 
	As the placing authority, the Council has responsibility for the final decision on the placements unless a decision is made by the first-tier tribunal for SEND.  The decision will be based on the professional assessment of need and the efficient use of resources, following consultation with the school. The council will consider any potential anticipated tribunal decision that may be brought in future in making the decision. 

	4.6 
	Referrals from other schools for a place at a SB-LA must always be made by the originating school or other local authorities to Bradford Council who will refer these to the EHC resource panel.  

	4.7 
	The SB-LA staff should not enter into any bi-lateral arrangement with another school or make internal transfers.  Supporting evidence is the responsibility of the originating school and it should be passed to the Council to refer to the EHC resource panel.  

	4.8 
	Where other agencies have concerns about a child’s current placement, they should discuss these concerns directly with the child’s school and their parents/carers.  It is not appropriate for any agencies to make direct referrals to schools with SB-LA or to encourage their parents/carers to do so. 

	4.9 
	All pupils placed in a SB-LA will have an EHCP. Specialist provision delivered by the SB-LA will be described in their EHCP with specificity and outcomes articulated in section F and E respectively.  This may include particular adaptations to the curriculum, access to the curriculum using specialist equipment or resources, pastoral arrangements to adequately meet their social, personal, communication and emotional needs.  The EHCP may specify specific skills that staff in the SB-LA must have or acquire to deliver particular strategies or interventions. 

	4.10 
	The EHC resource panel agrees the allocation of the Top Up funding and moderates the placement of pupils on the basis of detailed assessments from relevant professionals including the Educational Psychologist, Advisory/Specialist Teachers and other relevant agencies. 

	4.11 
	Pupils in the SB-LA will be expected to transfer out of the SB-LA to another school/academy/college in accordance with the usual transfer procedures for pupils of their chronological age.   

	4.12 
	Primary and secondary lead teachers in conjunction with the Teacher in Charge of the SB-LA will liaise regarding transition arrangements and this will include the moderation of academic levels of assessment and consistency in strategies and resources to ensure continuity of personalised provision. 

	4.13 
	The majority of pupils should be in classes in a SB-LA with their chronological aged peers.  Any exceptions to this would need to be considered and should be referred immediately to the Council. A review of the child’s/young person’s EHCP would be put forward with supporting evidence identifying gaps to the EHCP panel for considerations. 

	4.14 
	The annual review is the means by which the provision set out in the EHCP is reviewed to establish whether the placement continues to be appropriate.  Any change to the need and provision set out in the EHCP, the allocated resource or the child or young person’s special educational needs has to be done through an annual review. Any exit strategy from the SB-LA must be discussed with the Special Education Needs and disabilities casework officer and appropriate advisory support services prior to the next annual review which must include recommendations and supporting evidence. The views of the student, parent/carer and relevant professionals are required.  The recommendation will be considered by the Council. The report from the annual review must be sent to the local authority within 2 weeks of the annual review meeting with all appropriate documentation. 

	4.15 
	The school will be expected to use their delegated place funding to purchase resources and equipment to support pupils in the SB-LA.  
Additional specialist resources for SB-LA pupils, beyond those delegated for this purpose will only be considered through the annual review process for individual pupils and through the annual SB-LA monitoring arrangements for whole school issues. 

	5 
	Staffing and Curriculum 

	5.1 
	It is the responsibility of the Council to ensure that there is sufficient, appropriately qualified and experienced staff to meet the needs of its SB-LA and as such is responsible for the appointment of these staff as required. All SB-LA staff will, therefore, be subject to the Council's usual terms and conditions and employment policies. 

	5.2 
	The Council STASS have line management responsibility and are responsible for the following: 
· Employment of suitably qualified staff and the deployment of staff across all the SB-LA’s. This means that other staff may be deployed to the SB-LA at the school or specialist staff may be deployed to work elsewhere for STASS depending on pupil need and pupil numbers, expertise, skill and experience; 
· Sickness and absence monitoring and processes in line with Bradford Council Policy and procedures; 
· Supervision and conduct in line with Council Policy and Procedures; 
· Annual performance Management in line with Bradford Council Policy and Procedures. 

	5.3 
	All staff appointed by STASS are subject to the usual screens and checks required by the Council. This includes a valid enhanced disclosure check undertaken through the Disclosure and Barring Service (DBS), which will be renewed in line with Council Policy. A copy of the disclosure barring service check numbers and dates will be supplied to the Academy with a letter of assurance that these checks have been completed prior to their appointment 

	5.4 
	On a day-to-day basis, responsibility for arrangements which meet the needs of SB-LA pupils will be undertaken by a Teacher in Charge who is supervised and supported directly by STASS.   

	5.5 
	The Academy Principal will be invited to take part in learning walks, book looks etc. and discussions about Specialist Base staff performance with the Service Manager of SB-LA. 

	5.6 
	The Teacher in Charge will discuss with the Academy Principal the arrangements for planning, preparation and assessment (PPA) and management time. Cover for PPA and/or management may be provided by the relevantly qualified staff who work within the SB-LA. 

	5.7 
	The staff employed by STASS will be working together with the Academy, children, families and professionals within the Council and partner organisations to ensure the curriculum and support and interventions in place meet the needs of the children and families. 

	5.8 
	STASS and the Academy Principal will cooperate to ensure that appropriate information, relating to the SB-LA, is included in the self-evaluation form (SEF) and school development plan. 

	5.9 
	The Teacher in Charge of the SB-LA will be invited to half termly pupil progress meetings as required by the Academy Principal of the Academy. 

	5.10 
	Support staff are appointed by Bradford Council to work across a range of SB-LA. This means that other staff may be deployed to the SB-LA at the Academy or specialist staff may be deployed to work elsewhere for STASS depending on pupil need and pupil numbers. 

	5.11 
	The Academy’s special educational needs coordinator will be involved with the staff of the SB-LA to ensure the smooth running and inclusion of SB-LA pupils into the school and the positive influence of the SB-LA on the whole school. 

	5.12 
	The Academy will ensure that SB-LA pupils receive direct teaching alongside their mainstream peers, within mainstream classes; this will be on an individual pupil by pupil basis based on their needs and after discussions and agreement with the Teacher in Charge and in SB-LA provision where necessary, from mainstream teachers who are suitably trained, qualified and experienced. 

	5.13 
	The Teacher in Charge/Team Manager/specialist SB-LA staff will provide awareness raising and supported inclusion to all school staff, including the leadership team, administrative, general support, catering and escort staff.   

	5.14 
	The Academy in conjunction with the Teacher in Charge must keep under review policies on curriculum, behaviour and risk assessments to ensure that they take account of the needs of Specialist Base pupils.  

	6 
	Reviewing and Monitoring Arrangements 

	6.1 
	All pupils with an EHCP in the Specialist Base will be subject to an annual review in accordance with the Special Education Needs and Disabilities Code of Practice. Their progress will be reviewed on a termly basis and will include the parents/carers in discussing their child’s progress and agree targets, as with all other SEND pupils. 

	6.2 
	The progress of all pupils in SB-LA should be regularly assessed in relation to the National Curriculum Guidelines. The Academy will establish and record secure baselines for individual Specialist Base pupils on first admission in conjunction with the Teacher in Charge.  
 
Assessments should: 
 
· Allow meaningful tracking of pupils’ progress; 
· Provide information which is transferable and easily understood and covers both qualitative and quantitative assessment; 
· Provide information to enable the improvement of the quality of teaching; 
· Ensure feedback to pupils contributes to improved learning and is focused on specific and tangible objectives; 
· Produce recordable measures which can demonstrate comparison against expected standards and reflect progress over time;  
· Baselines should cover all relevant aspects (e.g. academic, language and communication, social, self-esteem etc.) specific to each pupil and should be determined in relation to received best practice. 

	6.3 
	The Teacher in Charge in conjunction with the Academy of each SB-LA will ensure that relevant information on the operation of the SB-LA and the progress of pupils in SB-LA places is shared with the Council STASS and the school’s Governing Board/Trust on an annual basis. 

	6.4 
	Monitoring the SLA against outcomes will be provided via: 
 
· The SB-LA development plan and its links to the whole school development plan; 
· A systematic programme of monitoring and evaluation which may include lesson observations; learning walks, work scrutiny’s and the pupil voice as part of the Academy’s own school improvement procedures;  
· Individual pupil outcomes (annual review of the EHCP); 
· Data analysis using the Academy’s own whole school tracking systems such as provision mapping and intervention strategies;  
· Bradford School Improvement Service will provide an annual rolling programme of monitoring visits which is a confidential review aimed at identifying strengths and any areas for development which will be monitored.  The monitoring report will be shared with the Academy and STASS;  
· The Academy’s Service Level Agreement will be reviewed on an annual basis facilitated by a senior officer in the Council. 

	7 
	Strategic Development 

	7.1 
	SB-LA staff will be expected to support the professional development of other colleagues through collaborative work and the modelling of good practice within the Academy, while also taking an active role in the Council’s strategic development of provision for children and young people with Special Educational Needs and Disabilities, so far as their work in the school allows. 

	7.2 
	The SB-LA staff will share good practice through networking with other Specialist Bases and attendance of any network meetings and further links will be developed through primary and secondary transition links. 

	8 
	Complaints procedure 

	8.1 
	Complaint about a member of the team within the SB-LA: 
 
Any concerns should be shared between the Academy and STASS at an early stage to produce a positive and supportive situation. 
 
· Any disciplinary action will be the responsibility of the Council. The Academy Principal will always be fully informed of any such issues. 
· SB-LA staff are subject to the Council Disciplinary Policy and Employee Code of Conduct. 

	8.2 
	If the school has any concerns about the quality of teaching and learning within the SB-LA they must raise the complaint with the STASS Service Manager Specialist Bases:  
 
· Scott Delves-Holmes 
scott.delves-holmes@bradford.gov.uk 
 
If the school is not satisfied with the response they must contact: 
 
· Alice Ngondi Strategic Manager Specialist Teaching and Support Services (STASS) 
alice.ngondi@bradford.gov.uk 
 

	8.3 
	If the school has any concerns or complaints around the SB-LA accommodation quality or numbers of pupils the school must raise this with:  
 
· Intelligence and Sufficiency Service – sufficiency@bradford.gov.uk 
 
If you are still not satisfied please contact: 
 
· Darren Crawley – Head of Service - Intelligence and Sufficiency Service- Darren.Crawley@bradford.gov.uk 

	8.4 
	If a member of the SB-LA has a complaint about staff within the Academy/ School then they must follow the Academy's complaints procedure and inform the STASS Team manager. 


 
 


SCHEDULE TWO 
Finance Schedule  
	1 
	FINANCE ARRANGEMENTS 

	1.1 
	The number of places to be commissioned at the SB-LA will be agreed each autumn for the following year. For 2026/27 this will be for up to (Insert Number of Places) places.  

	1.2 
	All SB-LA will be funded for pupils on roll of the school via the current funding arrangements via the Age Weighted Pupil Unit (AWPU), the Academy will receive a formula funding allocation in respect of the pupils placed in the SB-LA where these pupils are recorded as on roll in the October Census. 

	1.3 
	The Academy will also be allocated an amount equivalent to the general annual grant ("GAG") for each place that is not occupied and recorded in the October Census. The additional funding for unoccupied places is determined for the following financial year based on the previous October Census e.g. for 2026/27 the determination will be based on the occupancy of places recorded in the October 2025 Census. Through the combination of formula funding and the Age Weighted Pupil Unit (AWPU) the Academy will receive the AWPU monies on a full year basis for each of its commissioned places. This funding is retained by the Academy and is included within the whole school delegated budget. Any under or overspending on this funding is retained within the school’s overall end of year revenue carry forward balance for the school to manage. Where a new SB is established or where an existing SB is expanded in 2026/27, in the first year of this opening / expansion a check of total funded pupil numbers will be carried out prior to the allocation of additional AWPU funding. Where the school’s / academy’s total number of pupils on roll at the October 2026 census is lower than the number of pupils that the school / academy is funded for in the financial year (meaning that, when the number of new / expanded SB places is added to the actual number of pupils on roll at October 2026, the total number of pupils is equal to or lower than the number of pupils the school / academy is already funded for) then no additional AWPU funding will be allocated in the first financial year. Where the school’s / academy’s total number of pupils on roll at the October 2026 census means that when the number of new / expanded SB places is added to the actual number on roll at October 2026, the total number of pupils is greater than the already funded number of pupils but that this difference is lower than the number of new / expanded SB places) then additional AWPU funding will be allocated for the difference only in the first financial year, not for the full number of new / expanded SB places. 

	1.4 
	The Local Authority’s Place-Plus Funding Model guidance each year sets out the process for the allocation of additional place funding, where actual occupancy exceeds the agreed number of funded places at any point in the year. 

	1.5 
	The Local Authority will retain all element 2 (place-led) funding in respect of these places that is allocated from the High Needs Block. The value of element 2 is defined within the national DSG high needs framework.  

	1.6 
	The Local Authority will retain all element 3 (top-up) funding in respect of these places that is allocated from the High Needs Block. Top-up element funding for the pupils its places will be determined by EHC Panel in accordance with Bradford’s agreed Place-Plus Banded Funding Model. Top-up element funding is re-determined on a monthly basis on the occupancy of the SB-LA (the number of pupils and their Bands) recorded on the 10th of each month. 

	1.7 
	Elements 2&3 are retained by the Local Authority and will contribute to the staffing of the SB-LA and any specialist resources as determined by individual children’s Education Health and Care Plans. 

	1.8 
	If any of the pupils placed in the SB-LA are eligible for pupil premium, the pupil premium belongs to the Academy and not the Council, as they are Academy pupils. 


 
 

image2.png
LSA




image3.png
HLTA




image4.png
LSA




image5.png
HLTA




image1.jpg
City of

/{ BRADFORD

METROPOLITAN DISTRICT COUNCIL





