A script for converting a Statement into an 
Education, Health and Care Plan (EHCP)
Updated guidance – Spring 2015

BEFORE the Annual Review Conversion Meeting:

Gather information for the “This is Me” statement: Meet with XXX and his/her parents/guardians to gather information about the following (bearing in mind that in some circumstances the conversation may need to be handled with particular care and sensitivity):
· Home & family (e.g. who does XXX live with?) 
· Important people in their life (i.e. home/school/community)
· Likes & hobbies (e.g. what does XXX enjoy doing at home, in school and in the community?  Do they go to any clubs, e.g. Brownies, Sea Cadets etc?)
· History & health needs (e.g. what are the key events that have happened in XXX’s life, from birth to the present time - e.g. being given a diagnosis, moving house, changing school etc?  Do they have any health needs?  If so, give a brief outline of these)
· How to communicate with XXX and engage him/her in decision-making (e.g. how can we ensure that they are enabled to express their views and wishes so they can be as actively involved as possible?)
· What’s important for XXX? (e.g. what needs to be in place to make sure that they are able to achieve, succeed and be happy at home, in school and in the community?)
· What do people do for XXX? (e.g. what do other people do to meet XXX’s needs and enable them to cope with any difficulties they have at home, in school and in the community?
· What’s working well? (e.g. what strategies and interventions are working well for XXX at home, in school and in the community?)
· What could be better? (e.g. is there anything that could be changed to ensure that XXX’s needs are met?)
· XXX’s aspirations (e.g. what are their hopes for the future - education, play, health, schooling, friendships, further education, employment – as appropriate)

· Aspirations of XXX’s parents/guardians (e.g. what are their hopes for XXX’s future - education, play, health, schooling, friendships, further education, independent living, university, employment – as appropriate)
Write a draft of the“This Is Me” statement: Present this information in prose in a series of paragraphs (1-2 sides of A4 is sufficient!), writing from the child or young person’s point of view where possible but making it clear who may have provided different pieces of information (e.g. “My parents say…”, “My teachers have noticed that…”). 

The “This Is Me” should be positive and non-judgemental in tone – it might be the first information that other people read about XXX.
Where it is not possible or appropriate to write from XXX’s point of view, please include a note to this effect. 

Progress & Current Needs: Gather and present information to describe XXX’s progress and current needs in each area of Special Educational Need, i.e:
· Cognition and Learning
· Communication and Interaction

· Social, Emotional, Mental Health Needs
· Sensory and/or Physical Needs
· Any additional Health and/or Social Care needs that relate to their SEN 
DURING the Annual Review Conversion Meeting:

Where possible, XXX should attend this meeting and be enabled to contribute.
Share the “This Is Me” information and amend this in light of any further information submitted by other professionals. 

Review XXX’s Progress and Current Needs: Consider whether the description of XXX’s current needs still accurate and appropriate. If not, then amend as necessary, phrasing needs in terms of what XXX needs to develop/learn/improve and so on (e.g. “XXX needs to develop his expressive language skills” / “XXX needs to improve his fine motor skills”). 
Agree on Long-Term Outcomes: For each area of need, agree on one or more Long-Term Outcome (depending on level and type of need) which states what everyone wants XXX to be able to do by the end of the next Key Stage.  For example:
· XXX will demonstrate that he can concentrate on adult-chosen tasks for five minutes, without support. 
· XXX will be able to hold appropriate conversations with peers by himself.
· XXX will show that he can plan a weekly budget. 
· XXX will reach for objects that are placed within his field of vision. 
AFTER the Annual Review Conversion Meeting:

Complete the Annual Review paperwork: Transfer the information collected in the Conversion Meeting into the relevant sections of the Annual Review paperwork (Head Teacher’s Report – check BSO for the latest version). Include the “This is me” summary and attach any other reports which have not been included in the main body of the form. 
Set Annual Targets: The information covered in the Conversion Meeting should help you to set annual targets for each of the identified Long-term Outcomes, which will transfer onto the child’s Individual Education Plan (or equivalent). There may be more than one Annual Target for each Long-Term Outcome and each target should be SMART (Specific, Measurable, Achievable, Realistic, Time limited).

If you have any questions about this process, please contact your link Educational Psychologist or SEN Officer.
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