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S10.17
Senco Essential Duties Time: Guidance for Schools

The SEN Strategy Group has recently considered the need to issue guidance to schools on the amount of time that is allocated to the SENCO for the undertaking of essential duties.  Whilst the SEN Strategy Group was aware that the DCSF has recently consulted on the role of the SENCO it was conscious that despite inferring that SENCOs should be given ‘sufficient’ non-teaching time in order for them to carry out their essential duties, this was never quantified.  A number of options were considered and it has been agreed the following guidance should be incorporated into the SENCO Management file.

For guidance on the role of the SENCO schools can refer to the SEN Code of Practice and the TTA (now the TDA) National Standards for Sencos. 

The Code of Practice identifies the key aspects of the role including: strategic development of SEN provision, teaching and learning, leading and managing staff and deployment of resources. The NUT Charter (June 2006) sets out similar responsibilities, based on the Code of Practice, and an expectation of the facilities that should be provided by the school in order for the Senco to do their job properly:
• Office space

• Desk

• Storage and filing facilities

• Access to computer terminals with appropriate software

• Telephone and email
The Charter also identifies a number of activities within the Senco’s responsibilities which are likely to require intensive additional input at particular times of the year including:
• Record keeping and report writing for external agencies

• SEN audit

• Organising exam concessions

• High focus IEPs and provision plans

• Newly admitted pupils

• Tribunals and appeals

• Transition arrangements

• Situations that require significant immediate short-term input

• Annual reviews
The Senco role is such that in many schools it may be too large a responsibility to be undertaken by one person alone, and there are aspects which are now delegated to other staff, such as higher level teaching assistants, or assistant Sencos.  This model of delegation is increasing both nationally and locally. 
At a local level the strategy to develop earlier intervention and reduce the reliance on statements, has raised issues of the status and influence of Sencos, particularly over budget and resource deployment, and has highlighted the varied approaches to SEN duties in schools from a more traditional role providing direct intervention and support for groups of pupils, to a strategic whole school leadership role.
In the past the Senco role has been seen as equating to a subject leader, but as the agenda develops for Every Child Matters, Removing Barriers to Achievement, extended schools and workforce reform, clearly the role will need to be reconsidered to meet these extensive requirements. 

As part of the SEN Strategy Group’s deliberations on this matter, detailed information was sought on the time allocated to Sencos in schools where SEN/LDD was judged to be outstanding.

Most of the schools judged to be 'outstanding' by Ofsted for SEN/LDD in Bradford have remodelled their workforce to enable a senior member of the leadership team to undertake the Senco role as part of their wider inclusion activities. 

An increasing awareness of the status and role of the Senco has been a central theme of the government’s strategy published in 2004 - Removing Barriers to Achievement, which emphasised the importance of the leadership aspect of this role, working with other professionals to secure effective provision:
‘Sencos play a pivotal role co-ordinating provision across the school …… we want schools to see the Senco as a key member of their senior leadership team; able to influence the development of policies for whole school development.’

As a consequence the SEN Strategy Group recommend that the SENCO is represented on the School Leadership/Management Team.

Time for the SENCO role
The National Association for Special Educational Needs (NASEN) has also recommended in their response to the DCSF consultation on the role of the SENCO that schools should consider the number of pupils at school action, school action plus and with a statement in arriving at a decision regarding Senco Essential Duties Time.
It is therefore essential that schools recognise the time and resources needed for this role.  A survey of Bradford schools in 2008 found that the time allocated to Sencos to fulfill their roles and responsibilities varied across the district.  This is in spite of a wide range in the numbers of pupils with SEN in schools - varying from 3% to 61% of the total pupils on roll. 

The amount of non-teaching time in which Sencos fulfill their duties bears little relation to this SEN context.  In a large proportion of primary and secondary schools the Senco also has additional whole school responsibilities.  The SEN Strategy Group is seeking to ensure that the senco element of the work of all schools is clearly defined in a transparent manner. 

A formula for calculating the reasonable amount of time for a Senco to undertake the role is attached to the guidance and is suggested by the SEN Strategy Group as an indicator for the time allocation for Sencos to undertake their duties.  The SEN Strategy Group does not consider the formula-based approach necessarily to be prescriptive as each school needs to consider it’s own individual context but recommends the formula model which has been endorsed by the NUT and which clearly has considerable support of an organisation representing classroom-based sen practitioners across the country.
Appendix 

Formula for guiding Senco Essential Duties Time (per week) (NUT Charter 2006)

The following objective measures were used in devising the formula to act as a guide for allocating Sencos an appropriate minimum number of hours for their essential duties.

A) The notional SEN budget allocated to the school to the nearest thousand (eg, School X has a notional budget of £67,755 = 68 points)

B) A points allocation based upon the PLASC data as follows:

a) Number of pupils at School Action (x 1)

b) Number of pupils at School Action Plus (x 5)

c) Number of pupils with Statements (x 5)

(School X has 10 pupils at SA = 10 points; 5 pupils at SA+ = 25 points; 6 pupils with statements = 30 points making a total of 65 points).

Adding A + B = 133 points
Every 40 points = 1 hour so the Senco for School X is recommended 3 hours.
C) Pupil mobility – annual pupil turnover is both a major factor in, and an indicator of, the workload of Sencos.  Thus an additional factor (based on a local authority’s annual mobility data) has been built into the formula thus:
Pupil turnover greater than 20% = 1 additional hour

Pupil turnover greater than 30% = 2 additional hours

Pupil turnover greater than 40% = 3 additional hours

School X has a pupil turnover of 34% and thus the Senco gains 2 hours making a total overall of 5 hours.
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