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	SEN Strategy Group

Friday 10 October 2008     



Attendees: 
Anne Munro, Denise Faulconbridge, Carry Lynott, Ronnie Hartley, Nicky Symons, 

Paul Nicklin, Jennie Leary, Malcolm Robinson, Bill Turner, Rosemary Morgan, 


Cheryl Paul, Glenn Allgood, Elaine Watmough (minutes)
Apologies:
Trish McCarthy, Theresa Berry
1
Minutes of last meeting and matters arising

Introductions were undertaken for the benefit of new members.

Minutes

· Item 3 – SENCO Essential Duties
Last sentence of the first paragraph should read “Model 3 has been endorsed by NUT”.
· Item 5 – CASPA
Headteacher briefings took place yesterday.  50 headteachers attended.
· Item 6 - C & I School
Consultation closed end of September, report to Executive became public on Tuesday of this week – Yorkshire Post and Telegraph & Argus covered.  Consultation supported C & I School.  If we get Executive approval can then go to formal consultation (6 week consultation period).  Proposal to establish new school on current Thorn Park site with refurbishment – will need interim site initially as Thorn Park not due to close till 2010.  Interim provision needed for up to 2½ years – looking for sites.  7 Parent consultation sessions have been very positive.  Pupils for C & I school are very vulnerable young people – need quality provision within the authority.
· Item 8 – SEN Regional Adviser Report
Document to be sent with the minutes of this meeting.  National Strategies Annual Standards meeting took place last week.  Comment made about the comprehensive report they received (Anne Munro had written).
· Item 9 – HUBs – IDP
Letters gone to Headteachers.  DVD sent to Headteachers in July.  One briefing held – will hold second briefing in November.  Second letter going to schools this week as a reminder.  EB staff have been briefed and SENCOs being briefed at network meetings.  Feeling that Headteachers may be overwhelmed by the amount of information on the DVD.  EB producing user friendly guide for headteachers as well as offering training and support for implementation.

Actions:

· EW to amend minutes re item 3.

· EW to send SEN Regional Adviser Report with minutes.

2
Updates


Positive Outcomes for SEN Pupils

Malcolm Robinson gave an update (paper handed out at the meeting) on positive outcomes for SEN / LDD Ofsted Judgements.

Malcolm asked to include Reception, Early Years sector into his report in future.

SEN – Non-SEN comparison of progress is a new National indicator which authorities have to measure and report on.  Bradford has higher than national positive figure – one of the reasons for this position is that non-SEN pupils are not achieving at / better than national.

More information to be brought to next meeting.

CPD

Copy to go with minutes.  Mainstream analysis – spring term.

School Categorisation

Item deferred.

Special School Reorganisation

· Hearing Impaired – Council have delayed consultation till November.  Closure notice has been issued on Thorn Park previously.  This consultation will be around what provision will look like.  Decision on Girlington, Swain House and Hanson will be February / March 2009.  Proposal is to have a Head of Service in place.

· Visually Impaired – survey on current provisions – Council to consider capital expenditure situation.  Consultation on what provision will look like (endorsing current provision).  Proposal to have Head of Service – possibly placed with EB.  Issues of provision for Keighley area raised – numbers in Keighley do not warrant a DSP.  At present supporting pupils in their local mainstream schools wherever possible.  Parental preference seems to be for support in mainstream not DSP.  DSPs not felt to be widely known about.  Other authorities are closing specialist provisions and placing pupils in mainstream.  Will keep issues under review.
· 3 New Primary Special Schools and 3 New Secondary Special Schools - Building work underway for the 3 primary schools.  Official opening currently scheduled for September 2009.  Secondary - BSF programmes – not clear re opening but September 2010 will be earliest.  All new schools will open at the same time (to accommodate pupil and staff movement) some will be in new buildings some on existing special school sites – phased occupancy re buildings – triggered by release of first buildings.  Using model which minimises pupil moves.
SEN Early Years Provision

Planned SEN Early Years Strategy Event for 9 January 2009 – Flyer to be circulated (Anne Manns organising).  Key themes for the event will be referral processes, transition etc.  Health input to the event needed.
Greater strategic framework needed.  Looking at how Early Years will work in localities.
Real concerns expressed by schools re transition from Early Years setting to school – especially regarding children coming into schools at school action and school action plus levels.

Concerns expressed that we are not picking children up early enough re SEN issues – shouldn’t have ‘surprises’ coming into schools.

CPD for Early Years provision to come to future meeting.  Plans for Children’s Centre Plus in the 
Ilkley area.
Statutory Duties (43a and 43b)
Performance indicators - 43a (% of statements completed within 18 weeks (without exceptions)) and 43b (% of statements completed within 18 weeks (with exceptions)) 

	43a
	43b

	2006 / 07
	2007 / 08
	2006 / 07
	2007 / 08

	96%
	100%
	50%
	49%


Low percentage rates for 43b are in the main attributed to significant absence issues in Health and failure of parents to attend appointments.  Glenn looking into a more detailed breakdown.  Health have done a 13 point action plan to address the issues – feel they are now turning the corner.  100% for 43a cause for celebrations – congratulations to the SEN Team.  New indicators 103a and b work needs to be done to improve on a 26 week timescale.

Need to identify pupils with SEN issues early to give parents time to come to terms with issues and schools time to asses level of need and work with parents.  Planning special schools places will be crucial – SEN Team need to know potential numbers for September 2009.  Visits taking place by Educational Psychologist /  SEN Officer to Children’s Centres Plus – looking at when appropriate to start statutory assessment.  Important that we are mindful of parents coming to terms with issues.

Area / Locality Working

SENCO Network meetings now organized into the 5 areas.  Families of schools still meet but this will change over time in response to locality working.  All headteachers have been sent an invite to a conference in their area (November) – conferences to be led by the area managers.  All area managers have now taken up post.  Senior Managers from EB are to meet area managers this afternoon – will be looking at taking forward how we can work together.
	
	Keighley
	Shipley
	Bfd East (N)
	Bfd West
	Bfd South

	Area Manager
	Carolyn Hargreaves
	Christine Clavering
	Mark Nicholas
	Ann McKay
	Mark Anslow

	EB/ School Improvement Manager
	Phil Weston
	Phil Weston
	Christine Crowther
	Christine Crowther
	Phil Weston

	EB Senior SIO
	Ros Garside
	Martin McArthur
	Colleen Jackson
	Yasmin Umanji
	Hellen Griffin

	EB Access and Inclusion Manager
	Paul Nicklin
	Mike Vigurs
	David Pye
	Anne Munro
	David Pye


Localities offer us the opportunity to look at different ways of working / using resource to bring about change – one example of this is Behaviour and Attendance Collaboratives (BACs).  Education Social Work Service are already working in localities.  There will be transition issues which need to be worked through.  List of which schools are in which locality to be sent with these minutes.

SCIP

Funding has been found for the next two years by Ronnie Hartley.

Actions:

· Elaine to send list of schools and localities with minutes.
· Malcolm to include Early Years and Reception information in future reports.

3
Action Plan and Forward Plan


Updated Action Plan and Forward Plan to be sent out with the minutes.  Members to let Anne know of any issues which need to be put on either plan.

Actions:

· Elaine to send updated plans with minutes.
· Group members to inform Anne Munro of any issues / items to be added to the plans.

4
Parent Partnership
Leaflet and packs handed out at the meeting.  It is a statutory obligation for an authority to have this service.  Cheryl and Glenn gave background, current staffing, referral, range of support and service evaluation information.    DVD re best practice for holding reviews shown to group.  DVD will form part of launch to various professionals.  All schools have received a copy of the DVD – acceptable for schools to copy this if they need to.
Jenny Leary looking to re-establish the Parents Forum re SEN Reorganisation – Jenny to contact Cheryl.  Aiming High for Disabled Children launch of funding streams (will be several streams launched over time).  First stream is short breaks second is development of parent forums – at present pulling together a bid for the second stream – Cheryl could have key role.
Information requested re ethnic breakdown – especially Eastern Europeans.  Cheryl informed group that these families were accessing the Choice Adviser but not really Parent Partnership.  New Communities Team at EB picking up children with SEN who are not accessing school places for various reasons.  Education Social Work Service taking lead through various agencies to get information – they then contact New Communities Team to do visit.  All professionals need to alert EB of any children not accessing education for whatever reason.
School places issue – known about for some time – certain areas of the district have no available school places.  EU Migrant workers reportedly returning to their own countries – this is not happening with the families in Bradford.

Parent Partnership have done a leaflet drop in certain areas – hope to make more parents aware of their service.

Actions:

· All professionals to alert EB of any children not accessing education.
5
Service Review – Educational Psychology Team
Part of the remit of this group is to keep under review supporting services.  EPT is first on the list for this academic year.  Review paper handed out at the meeting (please see copy sent with minutes).

Issues for the Team

· Team need to look at locality working.  

· Early Years giving concern – do the team pull back or give more time to this area – decision made that would have to give more time to this area.  

· Statements – continued advice from EPT – this takes time from working with new pupils and undertaking preventative work etc.

· Allocation of EP time needs re-visiting.

· National / local context - EP work shifting with Children’s Centres and localities – need to consider shift for Bradford.  Implications for EP Team re recruitment if shift doesn’t take place.  National shortage of EPs at present due to change from 1 to 3 year training programme (2 year gap of new EPs coming out).  To explore this issue more at the next meeting.

· Recruitment – against other LAs if shift of work doesn’t take place.  Key felt to be what we should be doing for the children and young people of Bradford.

· How to balance collective use of time etc against statutory duties.

Actions:

· Elaine to add item to next agenda for further discussion.
6
SENCO Essential Duties
Document handed out at the meeting (see attached copy for details) by Glenn.

Recommendations:

i
That the SEN Strategy Group recommend that the SENCO is represented on the school leadership / management team.

ii
That the essential duties guidance (Appendix 1) is incorporated into the SENCO Management file.

iii
That the formula given in Appendix 2 is used as an indicator for the time allocation for SENCOs to undertake their duties – SEN Strategy Group does not consider the formula-based approach necessarily to be prescriptive as each school needs to consider its own individual context.
Decisions:
Recommendation i
accepted

Recommendation ii
Group members to read guidance and to let Glenn know by half term 



if they want the guidance included in the new SENCO Handbook.

Recommendation iii
Accepted.

Actions:

· Group members to read guidance and let Glenn know if they want it included in the new SENCO Handbook.
7
Any Other Business

Group identified that more secondary school representation is needed.
Actions:

· Denise to write to the Secondary Headteacher Chair to request representation.

8
Date and Time of Next Meeting


Friday 28 November 2008

10.00 – 13.00, Meeting Room 6, Future House


Refreshments and lunch will be available































Page 1 of 5

