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Mainstream Primary & Secondary Formula Funding 2026/27 – Update
1.	Introduction
1.1 In mid-October each year, the Local Authority normally publishes a consultation, which sets out the proposals for formula funding arrangements for mainstream primary and secondary schools and academies in Bradford for the following financial year, having first discussed these proposals with the Schools Forum. To facilitate this, the DfE normally announces for local authorities in July each year the values of Dedicated Schools Grant (DSG) settlements and also confirms formula funding operational guidance.
1.2 However, at this time, the DSG settlements and detailed operational guidance for the 2026/27 financial year have not been published. In a note published in June, the DfE briefly outlined National Funding Formula arrangements for 2026/27 for mainstream primary and secondary schools and academies. This briefing note can be found here. This note confirmed that 2026/27 arrangements will be the same as current arrangements. It also confirmed the continuation of the additional National Insurance Contributions Grant and Schools Budget Support Grant through the National Funding Formula. However, this briefing note did not give any information about settlement values (for example, by how much formula funding per pupil for mainstream schools and academies will increase in 2026/27). The DfE’s briefing note also did not give any detail of high needs or early years funding arrangements and settlements.
1.3 The Local Authority, therefore, cannot set out as we normally would at this time our confirmed detailed proposals for mainstream formula funding for 2026/27. We will not be able to do this until the settlement is confirmed and it is not clear when this term this will be done. This may now not be until mid to late November, meaning that the ‘turnaround time’ will be very compressed.
1.4 The Local Authority published an introductory / explanatory note on Bradford Schools Online at the beginning of September. It is important that schools / academies read this. This can be found here.
1.5 The Local Authority has talked to the Schools Forum about 2026/27 arrangements and about the difficulties that the delay in announcements causes. Details of the Forum’s discussions, and the reports that the Authority has presented, can be viewed here. The Schools Forum is next scheduled to meet on 3 December and will then meet on 14 January to make its final recommendations for 2026/27.
1.6 Recognising the issues that the delay in announcements causes, the Authority sees that it is helpful to provide a further updated outline for 2026/27 and to give schools / academies that wish to provide feedback at this time the opportunity to do so. The Authority would also like to provide re-assurance that we will work closely with the Schools Forum.
1.7 This note is intended as a consultation document, and, therefore, we welcome comments and feedback. Please address these (as well as any questions) to Andrew Redding.
andrew.redding@bradford.gov.uk

2.	Mainstream Primary & Secondary Core Formula Funding 2026/27
2.1 Mainstream formula funding for primary and secondary schools and academies, for Reception to Year 11 pupils, is now National Funding Formula (NFF) based. The DfE confirmed in its June briefing note that the NFF as currently constructed (all the different formula factors and how these operate) will continue unchanged in 2026/27, but with values of factors adjusted for the transfer in of the National Insurance Contributions Grant and the Schools Budget Support Grant. Additional annual uplift of the formula values is not yet known. Whilst we do not know their values, the DfE has confirmed that the mandatory Minimum Levels of Funding (MFLs) and the Minimum Funding Guarantee (MFG) will also continue. In their most recent three-year budget forecasting, maintained primary and secondary schools will typically have budgeted in 2026/27 for a ‘headline’ increase of 0.5% per pupil in core formula funding and for a Minimum Funding Guarantee (MFG) of 0%. Schools affected by the mandatory Minimum Levels of Per Pupil Funding (MFLs) will typically have estimated that these minimums will increase by 0.5% in 2026/27. We are aware that a number of academies in Bradford follow the Authority’s guidance in estimating their future year formula funding. We would advise at this time that schools and academies continue to budget on these estimates.
2.2 The values of the primary and secondary phase Minimum Levels of Funding per Pupil (MFLs) will remain mandatory and will not be for local determination. As such, we do not consult on the application of the MFL factor. The level of the Minimum Funding Guarantee (MFG), however, has been one of the key decisions that we have needed to continue to take locally and that we will need to take for 2026/27. The MFG does not protect against reductions in pupil numbers, but it is generally recognised that this is an important mechanism for protecting individual school / academy budgets against sharp and unexpected reductions in per pupil funding that may be caused either by formula change or by changes in October Census data. It is usual for the DfE to prescribe a range that authorities can set their MFG within. In 2025/26 this was between negative 0.5% and 0%. The Local Authority set this for Bradford schools / academies at negative 0.5%. The level of the MFG in 2026/27 will be influenced by two factors, a) the range that the DfE prescribes, which is not yet known and will be affected by the overall level of the settlement, and b) the extent to which the Authority has to deal again with the affordability issue that is caused by ‘data-lag’, which is explained below. It is very likely that we will have to manage this issue again in 2026/27.
2.3 We have ‘mirrored’ the DfE’s National Funding Formula (NFF) since 2018/19, meaning that we have used the DfE’s NFF to calculate the Reception to Year 11 formula funding allocations for schools and academies in Bradford, rather than using a different local formula. This approach has been strongly and consistently supported. The DfE has also taken steps in recent years to require all local authorities to move closer to mirroring. In this context, the Local Authority expects to continue to mirror the NFF in 2026/27. These formula funding allocations for individual schools and academies will be based on the data that is collected in the October 2025 Census. It remains vitally important, therefore, that all schools and academies continue to ensure the accuracy of their Census submissions. In 2025/26, we didn’t exactly mirror the values of the DfE’s National Funding Formula because of the affordability issue that was caused by ‘data lag’, which is explained below. It is very likely that we will have to manage this issue again in 2026/27.
2.4 There are a small number of formula elements that are not currently covered by the NFF. The Local Authority expects in 2026/27 to continue our local arrangements for these unchanged:
· Business Rates. 
· PFI (Building Schools for the Future).
· Growth Fund. The existing criteria, which is expected to continue unchanged, can be found in the 2025/26 funding guidance that is published on Bradford Schools Online.
· Falling Rolls Fund (primary phase). The existing criteria, which is expected to continue unchanged, can be found in the 2025/26 funding guidance that is published on Bradford Schools Online.
2.5 Mainstream primary and secondary schools and academies will be aware that for this year (2025/26) the Local Authority introduced a ‘Gains Cap’, which reduced the formula funding growth per pupil for schools and academies receiving higher percentage increases. The Gains Cap was set at 1.2%, which was the level that was needed to meet the cost of the Minimum Funding Guarantee. The Gains Cap was inserted into our funding formula as one of the actions agreed with the Schools Forum to address the affordability issue that was caused by ‘data lag’. It is very likely that we will have to manage this issue again in 2026/27, meaning that a Gains Cap is very likely to continue to be applied.
2.6 It is anticipated that the key challenge for decision making regarding mainstream primary and secondary school and academy formula funding in 2026/27 will be how to manage the affordability issue that is very likely to arise from ‘data lag’. This is where the Local Authority will receive from the DfE DSG formula funding for 2026/27 based on the October 2024 Census (adjusted for October 2025 pupil numbers) but where the Local Authority must fund schools and academies based fully on the October 2025 Census. Where there are significant changes in school data year-on-year (excluding pupil numbers changes), such as an increase in the number of children on roll that are eligible for Free School Meals, the Authority does not have the funding to cover the increased formula cost, meaning that the Authority is required to adjust the funding formula. In 2025/26, ‘data lag’ required us to adjust formula funding downwards, stepping slightly away from full mirroring of the National Funding Formula (NFF), and also required us the introduce a Gains Cap and to set the Minimum Funding Guarantee (MFG) at the lowest permitted level. We will not know the extent of any ‘data-lag’ issue for 2026/27 until December 2025, when the October 2025 Census dataset is provided by the DfE. However, at the very least, we anticipate that the work that has taken place recently in Bradford regarding the auto-enrolment of pupils eligible for FSM (meaning that there are likely to be substantially more pupils recorded as FSM eligible in the October 2025 Census than were recorded in the October 2024 Census) will create a cost that we will need to manage. We expect to use the same ‘tools’ that we used in 2025/26 to do this, in consultation with the Schools Forum: Gains Cap, lower MFG and minor adjustments to the NFF factor values. Our advice at this time is that schools continue to budget based on the guidance that was provided back in March (and, for maintained schools, on the way that the Authority’s budgeting software is currently set up).

3.	Mainstream Schools Block Centrally Managed and De-Delegated Funds 2026/27
3.1 The Finance Regulations continue to significantly restrict the extent to which the Dedicated Schools Grant (DSG) Schools Block can be retained and managed centrally. The Regulations allow funding for certain types of expenditure to be ‘de-delegated’ - passed back to the Local Authority - from maintained school budgets. The Regulations also permit the operation of Growth and Falling Rolls Funds.
3.2 At the meeting held on 15 October, the Schools Forum initiated the annual review of our funds. Further discussion will take place, leading to the Forum’s recommendations / decisions being finalised at the meeting to be held on 14 January 2026.
3.3 Regarding De-Delegated Funds for maintained schools, the following funds are held for the full current 2025/26 financial year. Please note that the primary-phase maternity insurance scheme ceased at the end of August 2025.
· FSM Eligibility Assessments (primary and secondary).
· Trade Union Facilities Time (primary & secondary).
· Trade Union Health and Safety Representative Time (primary & secondary).
· School Staff Public Duties and Suspensions Fund (primary only).
· School Re-Organisation Costs (primary and secondary).
· Exceptional Costs & Schools in Financial Difficulty (primary only).
· School Improvement (primary & secondary).
3.4 De-Delegated Funds are decided by members of the Schools Forum on a phase-specific basis. We anticipate that the Forum is likely to decide to continue existing de-delegated fund arrangements in 2026/27. The Authority does not expect to propose amendments to the scope and workings of these funds, nor to the criteria that are used for their allocation.
3.5 We operate a Growth Fund, which supports both maintained schools and academies that are expanding for basic-needs purposes at the request of the Local Authority to manage more effectively the financial pressures that are brought by expansion. Unless directed by the DfE, we do not expect to make any changes to our Growth Fund in 2026/27, other than adjusting funding variables for the latest formula.
3.7 We operate a Falling Rolls Fund within the Schools Block. This fund is intended to provide budget support in circumstances where pupil numbers growth (to fill surplus capacity) is expected in the near future but where a school or academy currently has surplus places and faces an unmanageable financial position in the short term. The Falling Rolls Fund is not a mechanism for supporting schools and academies that are forecasted to see more permanent / longer-term reductions in pupil numbers because of wider demographic trends. As such, no schools or academies in Bradford have yet qualified for funding and we anticipate that no schools / academies will qualify in 2026/27. Unless directed by the DfE, we do not expect to make any changes to our Falling Rolls Fund in 2026/27, other than adjusting funding variables for the latest formula.

4.	High Needs Formula Funding 2026/27
4.1 The DfE’s high needs formula funding operational guidance has not yet been published, and we do not know, therefore, the extent of DfE directed technical changes to high needs formula funding mechanisms in 2026/27. Significant changes are on the horizon, from the national SEND review, but we do not yet know the extent to which the outcomes of this review will impact on 2026/27 formula funding.
4.2 Bradford has in place four main high needs funding models: the EHCP Banded Model, the Alternative Provision Day Rate Model, the special schools funding model, and the resourced provisions funding model, which are all successfully established. The Authority is not currently actively working on local revisions to these four models for 2026/27 i.e. if the DfE directs changes, then we will need to respond, but if the DfE does not direct changes, the Authority is minded to continue the existing four models in 2026/27. As in 2025/26, a critical aspect of discussions will be the extent to which the values that are allocated by these models uplift, which will be influenced, in part, by the funding settlements that are still to be announced. In the context of the DSG Account deficit and High Needs Block overspend, however, it is expected that any and all uplifts will be carefully and modestly applied. 
4.3 The Authority is currently developing a new approach to the mainstream SEND Funding Floor, details of which will be published very shortly. It is also the case that DfE national review announcements may alter this mechanism after April 2026.
4.4 Regarding Notional SEND Budgets, the Authority has reviewed 2025/26 benchmarking data that was published by the DfE at the end of June and, from this, is minded to continue to incrementally amend the definition of Notional SEND Budgets in 2026/27 for mainstream primary and secondary schools and academies. This definition has been adjusted in each of the last 3 years. It is the case that the DfE, as a result of national reform, may direct significant changes in this area, in 2026/27 or at a point in the future. However, in the absence of DfE direction, the Authority is minded to propose that the % of FSM and IDACI funding that is included in the calculation of Notional SEND Budgets, for both primary and secondary phases, be increased in 2026/27 from 29% to 30%. This represents a relatively minor technical change.

Please continue to regularly check latest news and updates on Bradford Schools Online, which will signal updates to this guidance document as the DfE announces 2026/27 settlements and formula funding guidance.
This note is intended as an early consultation document, and, therefore, we welcome comments and feedback. Please address these (as well as any questions) to Andrew Redding.

andrew.redding@bradford.gov.uk
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