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	Headteachers and Finance Managers,

Bradford schools using external payroll providers
	


1 April 2014
Dear Colleague, 

Bradford Maintained Schools That Use An External Payroll Provider
According to our records, you currently use a payroll provider other than Bradford Council. I am writing to you to action a recommendation from the interim report from the Council’s external auditors, Mazars, following a key systems audit undertaken during 2013/14. The purpose of the interim report is to allow the Council to consider recommendations for improvement in material financial systems or arrangements for value for money as early as possible so any weaknesses found this year do not impact on the 2014/15 audit.

The interim report states,  

“Schools that use external payroll providers do not always have controls to ensure that the payroll has been processed as approved. Both the main providers (Dataplan and Working for Schools) provide customised exception and variation reports to schools upon request, identifying high value payments and variations from the previous period, but do not do so automatically as part of the service level agreement. We visited two schools and found one reviewed exception and variation reports monthly. The second merely checked that any changes they had requested had been processed, although since the visit their provider has agreed to provide similar reports”.
Please can you review your arrangements for checking that your school’s payroll has been processed as approved. Your normal regularly monthly checking must include the review of variation and exception reports. If the provision of these reports is not included within your current service level agreement with your provider, we advise that you re-negotiate this as an immediate priority. You are also advised to maintain records of your checks and checking procedures for audit purposes.
Yours faithfully,
[image: image1.emf]
Andrew Redding
Senior School Finance Officer
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