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    Aiming High for Children

Service to maintained secondary schools and recent academies from the Autism Spectrum (AS) Team - September 2012
Rationale for change
The AS Team intends to change the way we are working from 2012. 

From September 2012 a new structure within children's services in the council has created a Communication and Interaction Service which includes the Autism Team. 
Key intended changes as a result of this are:

· A move away from a totally diagnostic medical model of support towards a way of working that will allow secondary schools, where there are children with significant social communications needs but not necessarily diagnosis of AS, to access information, strategies and signposting to sources of support.

· A move towards supporting schools with their whole school development in the areas of communication needs and Autism

· An emphasis on support to schools to develop their own capacity to identify and then work effectively with Children &Young People (C&YP)  with social communication needs/Autism

The key drivers for this move in emphasis

Nationally

· A government drive to increase schools capacity in Special Educational Needs and Disability (SEND) through:


 Inclusion Development Programmes (IDP) http://www.autismeducationtrust.org.uk/ 
Advanced training in Special Educational Needs and Disability (SEND) 
http://www.education.gov.uk/schools/pupilsupport/sen/a00209601/send-materials-
advanced


· Government funding for supporting SEN training in schools
· A drive to support schools to work together sharing excellent practice with each other

· A drive to move away from large central services hence funding cuts to LA’s

Locally

· Larger numbers than ever being referred to the diagnostic teams in Health, putting stress on the service, leading to waiting lists and lengthy time for diagnosis
· Research in Bradford which shows high incidence SCLN/ low incidence AS in schools in certain clusters of Bradford and high Autism/ low SCLN in others. (Unidentified AS in some areas?)

· Despite the above, a 300% increase in levels of new referrals to the AS team since 2008/9. This is unsustainable, even with current level of team capacity, if we continue to work in the same way. Around half of all children known to the service are in secondary.
What is the proposed plan for secondary schools?
Information 

1. The aim of the new Communication and Interaction Service is to move towards a process of all secondary schools having the potential to access support to develop capacity around communication and interaction needs including Autism. 


However, the initial development will focus on those schools supporting diagnosed young people 
with Autism to trial the process and allow capacity  building within the team. 
As well as Autism, the Communication and Interaction Service will draw on expertise from colleagues with extensive knowledge of young people with SCLN to build capacity.

2. In addition to developing a new way of working with secondary schools based on supporting schools with a broader spectrum of social communication needs the AS Team will:

still be providing a time limited input where children are first diagnosed with an Autistic Spectrum Condition (ASC), ending with a support document detailing advice and strategies and signposting.. However, it is then expected most children will be placed on school request and further strategies discussed at teachers termly visits. There will be a facility to re-refer to the service for additional support.  A flow chart  of the new referral process is available on BSO.
What are secondary schools expected to do to receive a service?

1. Identify one or two lead staff (keyworkers) for young people with social communication needs/Autism. This is in line with national advice on support for this group of young people (http://www.autismeducationtrust.org.uk/)  and allows a means of easy access  for the teacher and Inclusion Mentor to support the school. Ideal staff may be key support staff working with these young people, learning mentors involved in this area or other staff who have responsibility for pastoral care. This has been trialled in one secondary school and others are beginning to use the system. Reports are positive with improved communication and cascading of good practice.

2. Have a willingness to discuss barriers to learning for young people with these needs and how these might be amended to help them access learning more easily. These may include practical solutions to need such as a quiet place to learn at times or more whole school issues such as training or analysis of policies and practice and how these may be affecting access to learning.

3. Be prepared and facilitate key staff, including SEN leaders, to meet and plan with the Specialist Teacher and PIM when in school. In addition, to endeavour where possible to implement strategies and advice given.

What will the Autism Team provide as a service to secondary schools wanting support from the team.
Support to schools from the AS team will vary, dependant on the number of young people with diagnosis currently (0-20+) as well as the schools needs and level of expertise in this area. This level will be negotiated with the Specialist Teacher and is expected to decrease as expertise within and between schools grows. 

This will allow the team to support other schools with developing knowledge. 

We still have some large secondary schools in Bradford  with very small/no children with a diagnosis of Autism. With a national figure of prevalence at 1% of the population some schools will need support in identifying this group of young people. We would like to help them do this.
Levels of support - In negotiation with the Specialist Teacher and the school

1 session is half day and includes travelling and any preparation/report writing needed.

Level 1 schools 
Teacher input – 

 1 session per term Plan and Review



  

 8 sessions per term Input and training

Inclusion Mentor input - 
 1 day per week input

Level 2 schools 
Teacher input – 

1 session per term Plan and Review



  

4 sessions per term input and training

Inclusion Mentor input - 
½ day per week input

Level 3 schools
Teacher input – 

1 session per term Plan and Review



 

 2 sessions per term input and training

Inclusion Mentor input –         ½ day per fortnight  input
What if I am not a maintained school?

The Local Authority has been given funding to provide central services to former maintained schools that have recently become Academies until April 2013. Services will be re-negotiated if needed once the funding situation becomes clear post April 2013.

All other categories of schools and settings will need to discuss their need for support in this area with the Head of AS Team who will supply information about capacity and costings for the service.
Where do I get further information from?

Further information can be sought from one of the Specialist Teachers in the team and the Head of Team, Carol Shiret on 01274 385833 or carol.shiret@bradford.gov.uk
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