Early Education for 2 year olds 
Nationally

· The Government is to invest a further 380 million a year by 2014-15 to extend the offer of 15 hours free early education a week for disadvantaged 2 year olds 

· At the moment, around 20,000 very disadvantaged two year olds have free early education places. 

· First phase – 20% of two year olds (130,000 children) by September 2013 

· Second phase – up to 40% of two year olds (260,000 children) by September 2014

· There is already a gap between disadvantaged children and their peers by age five

· We know that high quality early education makes a difference

· But fewer children from disadvantaged backgrounds currently get the opportunity

What is early education for 2 year olds?

This is early education place entitlement for identified eligible children. 
The entitlement is: 
· 15 hours a week, term time only, or 570 hours per year this can be stretched like the Early Education Funded places.
· The Local Authority encourages providers to offer flexible packages of free early education, subject to the following standards on flexibility:

· No session longer than 10 hours

· No session shorter than 2.5 hours

· Not before 7.00 am or after 7.00 pm.

· As minimum parents should be able to access their child’s free early education place in the following patterns:

· 3 hours a day over 5 days of the week

· 5 hours a day over 3 days of the week
What are the eligibility criteria? 

All children accessing early education two year olds must meet one of the following criteria:

· Free School Meals 

· Child who is Looked After 

· Low income families and earning no more than £16,190 a year

· Children who have a  current statement of special educational needs (SEN) or an education, health and care plan 

· Disability Living Allowance

· Children who have left care under a special guardianship order, child arrangement order or adoption order 
A child can access an early education for two year old place the term after their second birthday until the term after their third birthday when they will be entitled to a three and four year old early education place
What do we want to achieve in Bradford?

· By 2014-15 the government will require Bradford Local Authority to deliver 4899 early education places to disadvantaged two year olds.
· To improve learning outcomes and close the gap in achievements between those children and other, less disadvantaged children in the local authority.
· To improve outcomes for parents, by supporting them to take up training or prepare to go to work
How will this be achieved? 

. Categories of Providers eligible to deliver free early education places
· Early years providers registered on the Ofsted Early Years Register 
· The Government’s intention is that, as far as possible, early learning  for two-year-olds is delivered by providers who have achieved an overall rating of ‘outstanding’ or ‘good’ in their most recent Ofsted inspection report
· New providers registered with Ofsted until the providers first full inspection 
Early Education Providers will promote the services a Children’s Centres can offer
Can schools deliver 2 year old places?

As a consequence of the changes made by the 2013 regulations which came into force on 28 January 2014, governing bodies can now lower the age limit of their schools by up to two years without following a formal statutory process, but should consult with stakeholders.
Before making any changes all governing bodies should ensure that:

· they have secured any necessary capital funding;

· have identified suitable accommodation and sites;

· have secured planning permissions and/or agreement on the transfer of land where necessary;
· should ensure that the  proposals are approved by their relevant diocese;
Governing bodies must liaise with the Local Authority (LA) and trustees/diocese (if any) to ensure that the proposal is aligned with wider planning/organisational arrangements and any necessary consents are gained.

They should ensure that effective consultation is undertaken with parents and other interested parties to gauge demand and provide sufficient opportunity for their views.

Bradford LA recommends that the consultation should be for at least a four week period excluding schools holidays and that consultation is undertaken with the following list of consultees be used:

· The LA that maintains the school.

· Families of pupils

· Teachers and other staff at the school

· Any other LA likely to be affected by the proposals.

· The governing bodies, teachers and other staff of any other school that might be affected.

· Any trade unions who represent staff at the school.

· The appropriate diocesan authorities or relevant faith group in relation to the school.

· The trustees of the school.

· Local Councillors

· MPs whose constituencies include the schools that are subject of the proposals or whose constituents are likely to be affected by the proposals.

· The local district or parish council where the school that is subject of the proposals is situated.

· Any other interested parties. E.g. Education Improvement Group and the Early Years Strategy Group where proposals affect early years provision, or those who benefit from a contractual arrangement giving them the use of the premises.

· Relevant Faith bodies.

· The proposal should also be placed on the schools’ website.

Following the consultation period the Governing Body should discuss and minute the change they are to implement, advise the LA and ensure that their own website is updated. They should also inform the Secretary of State by updating the DfE’s Register of Educational Establishments (Edubase).

Registering on the Early Years Register with Ofsted
Ofsted Early Years Registration is required where schools directly provide the Early Years Foundation Stage for children aged under three, or where the provision does not include any children who are pupils of the school, or where the provision is not part of the school’s activities. The only exception is where schools accept two-year-old children at the beginning of the school term in which they reach the age of three, known as ‘rising threes’. For the purposes of registration these children may be counted as three years of age. The staffing ratios for 2 year olds are:: 

• there must be at least one member of staff for every four children; 

• at least one member of staff must hold a full and relevant level 3 qualification

• at least half of all other staff must hold a full and relevant level 2 qualification

If a school has a contract with another provider to use part of the school premises to provide a separate, discrete service then registration is required for the other provider. 

Children of this age need a Key Worker who is responsive to their emotional needs and has a good understanding of child development as well as the time to respond to the needs of a child whose emotional needs, vocabulary and skills are still in the early stages of development. 

The environment and resources available need to be appropriate and the guidance in the Loving, Learning & Developing document (from page 55) talks at length about the experiences, environment and resources that two year olds need. It includes a section on routines as well as relevant quotes from nationally acknowledged experts in children in this age range. 
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