
Bradford District 
School Governor Service

Spring Term 2016

Governor training 
programme



Training highlights this term...
Effective school governing bodies play a key role in 
school improvement and their commitment demands 
time, skill, and energy.  With the expectations and 
challenges facing them, training and development 
for governors is now a necessary part of this 
commitment. 

Governors need to understand: 
●	how	effectively	schools	monitor	progress	and	

outcomes for students 
●	how	to	supervise	the	use	of	funding	to	achieve	the	

best value possible and 
●	how	to	establish	the	vision,	ethos	and	strategic	

direction of their schools.

Training programme priorities this term include:
●	Understanding	and	effectively	using	a	range	of	

data across all Key Stages, including progress 
measurement

●	Effective	monitoring	systems
●	Financial	and	HR	expertise
●	Running	effective	meetings
●	Specialist	topics	for	governors	with	specific	areas	

of responsibility

The programme aims to assist governors in:
●	fulfilling	their	strategic	planning	role	in	the	school
●	understanding	and	fulfilling	their	accountability	role	
●	acting	as	a	critical	friend	in	the	management	of	the	

school
●	developing	appropriate	skills	and	knowledge	to	

effectively monitor school improvement
●	working	with	school	managers,	staff,	parents,	

the local community and, where appropriate, the 
diocesan authorities, Academy Trust Boards and 
other partnerships.

It offers a wide range of opportunities intended 
to	broaden	governors’	knowledge,	develop	their	
skills	and	update	them	on	specific	responsibilities.		

Governor feedback and developments in education 
have informed the sessions provided.  Governors in 
Bradford contribute to the programme and support 
our promise to provide a high quality service 
provided by experienced professionals to meet the 
needs of individual governors and governing bodies.

You will receive a Governor Training Programme 
prior to the start of each term.  The programme 
can also be found on the Bradford Schools Online 
website at https://.bso.bradford.co.uk 

Course start times and length
These vary so please ensure when booking that 
you are clear about the start time and length of the 
course you have chosen.

Course venues
Courses will take place in a range of venues across 
the District and details of these venues are included 
in	each	course	description.	Confirmation	letters	will	
be sent out giving directions to the venues and there 
will be someone available to answer any queries 
between 8.30 and 5pm Monday to Thursday and 
8.30	to	4.30pm	on	Fridays.	

How to book a Course
You can use the booking form included in the 
programme to book a place on any course – no 
matter the provider.  Alternatively you can call School 
Governor Service on 01274 439400 or 
e-mail school.governor@bradford.gov.uk

Cancellations
Please let us know if you cannot attend a course 
which you have previously booked.  It is very 
disappointing for both governors and tutors when 
less than the expected number of governors attend, 
and we endeavour to avoid cancellations at all costs.

Welcome to the Spring Term 2016 
programme of Governor Training

The descriptions of each session will include details 
of the provider of that session and will also include 
the following codes:
NG – for New Governors
EG – for Experienced Governors
SG – for Specialist Governors – such as named 
governors 

The coding will enable governors to access courses 
in a progressive manner that will assist them in 
building up their knowledge and skills. Governors 
are still encouraged to attend any course in 
which they are interested.

A partnership between the School Governor Service (SGS) and the Exceed in Bradford Teaching 
Schools Alliance is responsible for the delivery of training for governors throughout the District. Senior 
experienced staff from both the local authority and schools will ensure that the training is relevant to the 
needs of governors, giving them the up to date information they need to be effective school leaders. 

New Governors
The	‘Induction	for	New	Governors’	course	runs	
several times each term in Bradford and Keighley.  
School	Governor	Service	sends	a	‘Welcome	Pack’	
to all new governors, including details of the next 
available Induction Course.  The aim is that this will 
be within three months of their appointment.

Training and 
Support for Chairs of 
Governors
Being chair of governors (COG) is a key leadership 
role and governing bodies are central to the effective 
accountability of schools and academies.  Leading 
the governing body and working in partnership with 
the headteacher, the chair plays a pivotal role in 
school improvement.

Bradford Council, in collaboration with Bradford and 
Ripon	&	Leeds	Diocese	and	the	National	College,	
has developed a programme modelled from our own 
mentoring scheme for chairs of governors and the 
National	College’s	‘National	Leaders	of	Governance’.		
The scheme provides the offer of specially trained 
chairs	and	vice	chairs	of	governors	as	‘Local	
Leaders	of	Governance’	to	provide	agreed	support	
to other colleagues. Please contact the School 
Governor Service for more information.

Clerks to Governors
The Accredited National Training Programme 
for Clerks course is currently being delivered in 
collaboration with Carnegie Leaders in Learning. Any 
clerk wishing to access the training in future should 
contact school.governor@bradford.gov.uk  for further 
information about the course and its costs.

An individual induction session is available for 
new clerks of non-subscribing schools at a cost 
of £95.

There	are	also	termly	briefings	open	to	all	clerks	to	
ensure that they are kept up-to-date with the latest 
developments, procedures and regulations applying 
to governing bodies. This is free for clerks of schools 
which subscribe to any of our services. There is a 
charge for clerks from non-subscribing schools of 
£100 which equates with the charge for governors 
from those schools who wish to attend a training 
course

Bespoke Courses for Individual Governing 
Bodies or Areas
Governing bodies can request bespoke courses on 
an individual or area basis. These can be:

●	Learning Together Sessions – Tailor-made 
courses delivered in your  school or other venue 
at a time and date to suit you, and designed for 
a cluster group of governing bodies in a local 
neighbourhood or an individual governing body. 
These might include, for example, governor away 
day facilitation or focussed skills session

●	Mini Courses – One hour on the agenda of a 
meeting of your governing body.  Mini Courses 
present topical perspectives on school governance 
and related themes.  We are happy to work with 
you to develop your ideas for mini-courses.

For	further	information	or	to	book	a	bespoke	course	
contact School Governor Service on: 
01274 439400 or email: 
school.governor@bradford.gov.uk 
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Other E-learning available for Governors

Courses for the 2016 Spring Term Training Programme

Safer Recruitment Online Training
The DfE no longer co-ordinates arrangements for 
accredited training or online training, however, 
the requirement for at least one member of a 
recruitment panel to be appropriately trained in line 
with safeguarding guidance remains. 
There is a chargeable online course available from 
the NSPCC. Please see www.nspcc.org.uk/  and 
search	for	Safer	Recruitment	in	Education	training	
for further details.

Safeguarding Training
Governors are able to access the online 
Safeguarding/Child Protection Training provided by 
the Bradford Safeguarding Children Board. There 
is no charge for this training and governors can 
register for courses using the link below to the self-
registration page.

https://bradfordscb.safeguardingchildrenea.co.uk

Governing bodies have expressed a keen interest 
in e-learning opportunities.  In response, we have 
negotiated a very competitive agreement with Modern 
Governor,	the	market	leader	in	the	field.	Governing	
bodies	that	purchase	the	‘Governing	Schools’	
all-inclusive subscription can access the Modern 
Governor e-learning modules for an additional 
annual fee of £95 that allows access to all e-learning 
modules for all members of the governing body.

What is Modern Governor?
The modules cover a wide range of topics in an 
interesting and interactive way in approximately 
twenty	minute	‘chunks’	that	governors	can	follow	at	
their convenience. Each module can be revisited at 
any time as a refresher or point of reference.

E-learning Module Content
“Concise, clear information presented in an 
accessible way.”

There are currently 24 e-learning modules in the 
Modern	Governor	catalogue.	Further	details	can	be	
found at moderngovernor.com/course-content/

Preview a Modern Governor e-learning module
“The courses are very well designed in terms of 
layout, clarity, content and accessibility.”

Want to see a module for free?
Use	the	link	below	to	access	the	‘Becoming	a	School	
Governor’	module:	www.moderngovernor.com

How to subscribe
Contact the School Governor Service on: 
01274 439400 or 
email: school.governor@bradford.gov.uk

E-learning Opportunities with Modern Governor
NG 
Safer Recruitment Training
Tutors:	Child	Protection	&	Bradford	
PACT	Human	Resources	Team

NG/EG 
Capturing the School’s Progress 
through Efficient and Effective 
Governing Body Meetings

Tutors: Exceed in Bradford Teaching 
School Alliance

Choice of Dates and Venues:
Monday 11 January 2016, 
6-8pm	at	the	Great	Victoria	Hotel,	
Bradford BD1 1JX
Or
Monday 18 January 2016, 
6-8pm at Long Lee Primary School, 
Keighley	BD21	4RU

EG/SG 
Workshops on Cyber Awareness 
and the use of Social Media

Tutors: PCSO Cyber Advisory 
Officers

Choice of Dates and Venues:
Wednesday 20 January 2016, 
6.30-8.30pm at Keighley Police 
Station,	Royd	Ings	Avenue,	Keighley	
BD21 4BY
Or
Thursday 21 January 2016, 
6.30-8.30pm	at	Trafalgar	House	
Police Station, Nelson Street, 
Bradford BD5 0DX

This course is aimed at Governors and Bradford Council and school 
staff who recruit within Bradford schools and has been updated 
to take account of recent legislation and other changes. Dates for 
these sessions are arranged on a regular basis depending upon the 
level of need.

Please contact School Governor Service on 01274 439400 for 
information on course dates and to book a course.

Aims:
●	To	provide	Governors	with	high-quality	resources	that	will	support	

their Governing Body in demonstrating how they support and 
challenge school leaders within meetings of the Governing Body.

●	To	introduce	a	new	model	for	Governing	Body	meetings	that	
adds	capacity	for	the	monitoring	and	evaluation	of	the	school’s	
progress in addressing its priorities – activity based agenda items.

●	To	share	how	Bradford	schools	are	implementing	these	new	ways	
of working.

●	To	outline	how	these	approaches	have	supported	Governing	
Bodies to secure positive outcomes during school Ofsted 
inspections.

West	Yorkshire	Police	are	offering	these	specifically	designed	
workshops to improve the awareness of e-safety for Governors. 
Each workshop lasts an hour and this session will include two 
workshops.

Aims:
●	Cyber	awareness	-	to	give	governors	a	general	overview	of	the	

vast array of dangers in the virtual World.
●	Use	of	Social	Media	-	highlighting	the	potential	pitfalls	of	misusing	
social	media	and	the	impact	upon	children’s	lives.

 Parking will be available at both venues.
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NG 
Induction for New Governors 

Tutors: School Governor Service and 
colleagues	from	Bradford	PACT	HR	
Team	and	School	Funding	Team

Choice of Dates and Venues:
Friday	22	January	2016,	
9.15	–	3.30pm	at	Riddlesden	St	
Mary’s	CE	Primary	School,	Keighley,	
BD20 5AB
Or
Tuesdays	9	February	and	1	and	8	
March 2016, 6.30 – 8.30pm 
at	Sir	Henry	Mitchell	House,	Bradford,	
BD5 0QL (requires attendance at all 
three sessions)
Or
Thursday 10 March 2016, 9.15-3.30
at Margaret McMillan Tower, 
Bradford BD1 1NN

NG/EG 
Using Pupil Performance Data 
and Understanding National 
Expectations (Secondary)

Date and Venue:
Wednesday 27 January 2016, 
6 – 8pm, Long Lee Primary School, 
Keighley	BD21	4RU

NG/EG 
Using Pupil Performance Data 
and Understanding National 
Expectations (Early Years)

Tutors: Exceed in Bradford Teaching 
School Alliance

Date and Venue:
Monday 25 January 2016, 6 – 8pm, 
Long Lee Primary School, Keighley 
BD21	4RU

The Role of the Primary School 
Business Manager in Supporting 
Heads and the Senior Leadership 
Team

Tutors:	Headteacher	&	School	
Business	Manager	Representatives

Date and Venue:
Wednesday 27 January 2016, 
6.30	–	8.30pm,	Sir	Henry	Mitchell	
House,	Bradford,	BD5	0QL

EG 
Governor Self-Evaluation and 
Planning – including Succession 
Planning

Tutors: School Governor Service

Choice of Dates and Venues:
Thursday 28 January 2016, 
6.30 – 8.30pm, Eastwood Primary 
School, Keighley BD21 3JL
Or
Thursday 10 March 2016, 
6.30	–	8.30pm,	Sir	Henry	Mitchell	
House,	Bradford,	BD5	0QL

NG/EG 
Using Pupil Performance Data 
and Understanding National 
Expectations (Primary)

Tutors: Exceed in Bradford Teaching 
School Alliance

Date and Venue:
Tuesday 26 January 2016, 6 – 8pm, 
Haworth	Primary	School,	Keighley	
BD22 8DW

Aims:
●	To	assist	you	as	a	newly	appointed	governor	(including	

headteachers, staff governors and associate members) in 
contributing effectively and quickly to support schools in raising 
standards 

●	To	provide	an	overview	of	school	governance,	your	role	as	a	
governor, the responsibilities and expectations of you, and the 
ways in which you should work with the headteacher and school 
leadership team 

●	To	increase	your	knowledge	and	understanding	of	governors’	
responsibilities

●	To	raise	your	awareness	of	national	and	local	educational	issues	
and their impact on governing bodies

●	To	assist	you	in	using	your	new	skills	and	knowledge	for	the	
benefit	of	pupils.	

●	To	give	you	an	opportunity	to	meet	and	exchange	views	with	other	
recently appointed governors, with discussion and group work in a 
friendly and relaxed atmosphere.

Aims:
●	To	consider	national	expectations	relating	to	pupils’	attainment	

and achievement from Key Stage 2 to Key Stage 5.
●	To	consider	the	DfE’	s	Floor	Standards	and	the	implications	for	

schools.
●	To	consider	the	data	sets	Governors	should	access	throughout	

the school year.
●	To	explore	appropriate	questions	Governors	should	ask	school	

leaders.

Aims:
●	To	consider	national	expectations	relating	to	pupils’	attainment	

and achievement from age 2 to Key Stage 1.
●	To	consider	the	age	related	expectations.
●	To	consider	the	data	sets	Governors	should	access	throughout	

the school year.
●	To	explore	appropriate	questions	Governors	should	ask	school	

leaders.

Aims:
The session will assist you in recognising how to support 
Headteachers	and	the	Senior	Leadership	Team	in	maximising	
their	effectiveness	in	leading	school	development.		Specifically,	the	
session will focus on how best to identify the potential and utilise 
the skills of School Business Manager professionals in leading and 
managing certain aspects of school thereby making space for the 
Headteacher	and	Senior	Leadership	Team	to	concentrate	on	school	
improvement.

Aims:
●	To	consider	national	expectations	relating	to	pupils’	attainment	

and achievement from Early Years through to Key Stage 2.
●	To	consider	the	DfE’s	Floor	Standards	and	the	implications	for	

schools.
●	To	consider	the	data	sets	Governors	should	access	throughout	

the school year.
●	To	explore	appropriate	questions	Governors	should	ask	school	

leaders.

Aims:
The Session will assist you in:-
●	understanding	effective	self-evaluation	for	governors	and	

governing bodies
●	using	those	evaluations	to	support	governor	development
●	planning	for	the	future	governance	needs	in	your	setting

NG/EG 
Appointing Headteachers and 
Deputies 

Tutors: Bradford Achievement Service

Date and Venue:
Monday	1	February	2016,	
6.30	–	8.30pm,	Sir	Henry	Mitchell	
House,	Bradford	BD5	0QL

Headteacher	recruitment	is	one	of	the	most	important	tasks	that	
governors	undertake	as	the	quality	of	the	headteacher’s	leadership	
is the most important factor in the success of the school. The need 
to appoint a headteacher can occur at short notice so governors 
should be prepared and know what the process involves. 

This course covers the whole process including consideration 
of succession planning before entering into recruitment, 
communication with the Local Authority, actions to be taken by the 
whole governing body prior to recruitment, the  remit and roles of an 
effective selection panel and how to achieve a good appointment.
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SG 
Chairs and Heads: Working 
Together 

Tutors: School Governor Service

Date and Venue:
Wednesday	3	February	2016,	
9.15am – 2.30pm, 
Margaret McMillan Tower, 
Bradford BD1 1NN

EG/SG 
Workshops on Cyber Bullying and 
Cyber Safeguarding

Tutors: PCSO Cyber Advisory 
Officers

Choice of Dates and Venues
Tuesday	2	February	2016	
6.30 – 8.30pm at Keighley Police 
Station,	Royd	Ings	Avenue,	
Keighley BD21 4BY
Or
Tuesday	9	February	2016,	
6.30	–	8.30pm	at	Trafalgar	House	
Police Station, Nelson Street, 
Bradford BD5 0DX

NG/EG 
Bradford Young Carers 

Tutor:	Kerry	McKenna,	Barnardo’s

Choice of Dates and Venues:
Thursday	4	February	2016,	
6.30-8.00pm, 
Eastwood Primary School, 
Keighley, BD21 3JL
Or
Monday 21 March 2016, 
6.30 – 8.00pm, 
Sir	Henry	Mitchell	House,	
Bradford BD5 0QL 

NG/EG 
Safeguarding: The Governors’ Role

Tutor: Safeguarding Consultant

Date and Venue: 
Monday	8	February	2016,	
6.30 – 8.30pm, 
Sir	Henry	Mitchell	House,	
Bradford, BD5 0QL

NG/EG 
NCTL Leading an Efficient and 
Effective School, Workshop – 
Improving Financial Efficiencies

Tutors: Exceed in Bradford Teaching 
School Alliance  

Date and Venue:
Wednesday	3	February	2016,	6	–	9pm	
Mercure	Bradford	Bankfield	Hotel,	
Bingley	BD16	1TU

Leadership and management is a major focus in an Ofsted 
inspection and the head and chair need to promote the 
effectiveness of the governing body in ensuring that this is also the 
focus of its work.

Aims:
●	To	explore	what	chairs	and	headteachers	should	expect	of	each	

other in the effort to raise standards
●	To	establish	how	they	can	support	each	other	in	their	respective	

leadership roles
●	To	consider	the	various	pressures	that	can	influence	decision-

making
●	To	identify	the	developments	needed	to	make	them	an	effective	

partnership
●	To	plan	how	to	build	a	strong	team

The course combines discussion and presentation with quality 
‘talking and planning’ time for each chair/head partnership

The	Bradford	District	Police	are	offering	these	specifically	designed	
workshops to improve the awareness of e-safety for Governors. 
Each workshop lasts an hour and this session will include two 
workshops.

Aims: 
●	Cyber	bullying	–	highlighting	the	impact	of	cyber	bullying	and	the	

laws that can be broken 
●	Cyber	safeguarding	–	highlighting	the	dangers	of	‘sexting’	and	

grooming and their effect on children

 Parking will be available at both venues.

Aims:
The session is particularly aimed at Year 6 and secondary school 
governors responsible for addressing the needs of learners who 
are	‘Young	Carers’.	Bradford	‘Young	Carers’	has	been	developed	
by	Barnardo’s	in	partnership	with	allied	organisations	for	children	
and	young	people	aged	5	to	18	years	who	have	significant	caring	
responsibilities for a family member with a disability or long term 
illness, including mental health, drug or alcohol addictions and 
learning disabilities. The young people with whom they work are all 
impacted upon considerably by their responsibilities, including in 
their	education.		In	conjunction	with	young	learners	Barnardo’s	has	
developed the Young Carers School Policy. 

Key elements include:
●	Flexibility	with	homework	deadlines	(which	can	be	an	issue	

because of the weight of their caring responsibilities)
●	Flexibility	with	detentions	(which	young	carers	can	struggle	to	

attend after school if they need to get home to care for someone)
●	Identifying	a	member	of	staff	as	a	‘Designated	Young	Carer	
Worker’Aims:

●	Have	a	better	understanding	of	efficiency	and	the	characteristics	
of	the	most	efficient	schools.	

●	Understand	the	governor’s	role	in	terms	of	efficiency	and	good	
financial	management,	including	the	importance	of	the	“challenge”	
function. 

●	Be	able	to	interpret	relevant	financial	and	other	performance	data.	
●	Understand	the	value	of	benchmarking.	
●	Gain	an	insight	into	effective	workforce	deployment.

Aims:
●	To	enable	governors	to	be	aware	of	their	role	in	monitoring	the	

effectiveness of schools in keeping children safe from harm. 
●	To	assist	governors	in	understanding	the	different	areas	of	

concern and ensure that these are addressed effectively by the 
systems and practices of their school.

EG
Effective Financial Governance   

Tutors: School	Funding	Team

Choice of Dates and Venues:
Wednesday	10	February	2016,	
6.30 – 8.30pm, 
Eastwood Primary School, 
Keighley, BD21 3JL
Or
Thursday	25	February	2016,	
6.30 – 8.30pm, 
Sir	Henry	Mitchell	House,	
Bradford  BD5 0QL

Aims:      
●	To	explain	the	role	of	governors	who	serve	on	a	finance	committee	

(or its equivalent).  
●	To	consider	the	governor’s	role	setting	the	annual	budget,	agreeing	
financial	priorities,	medium	term	financial	planning,	monitoring	
expenditure against the budget, variations to spending plans 
including	virements,	financial	systems	and	procedures,	delegated	
authority	to	the	head	teacher,	and	financial	benchmarking.
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NG/EG 
Conducting Focused Classroom 
Visits

Tutors: Exceed in Bradford Teaching 
School Alliance

Choice of Dates and Venues:
Thursday	11	February	2016,	
6	–	8pm	at	The	Great	Victoria	Hotel,	
Bradford BD1 1JX
Or 
Tuesday 8 March 2016, 
6 – 8pm, Long Lee Primary School, 
Keighley	BD21	4RU

SG/EG 
HR Overview for Experienced 
Governors

Tutors:	PACT	HR	

Date and Venue:
Monday	29	February	2016,	
6.30	–	8pm,	Sir	Henry	Mitchell	House,	
Bradford BD5 0QL

SG/EG 
Children in Care: The Care System 
and Statutory Responsibilities for 
School Governors

Tutor: Looked After Children 
Education Team

Date and Venue: 
Monday	22	February	2016,	
6.30 – 8.30pm, 
Sir	Henry	Mitchell	House,	
Bradford  BD5 0QL

NG/EG 
Working Effectively with New 
Communities and Travellers

Tutor: Paul Johnson, Coordinator 
Education Service for New 
Communities and Travellers

Choice of Dates and Venues: 
Tuesday 1 March 2016, 
6.30 – 8.30pm, 
at Eastwood Primary School, 
Keighley, BD21 3JL
Or
Thursday 17 March 2016, 
6.30 – 8.30pm, 
Sir	Henry	Mitchell	House	BD5	0QL

NG 
HR (Human Resources) Briefing for 
Governors

Tutors: PACT	HR

Date and Venue:
Wednesday 2 March 2016, 
6.30 – 8pm, 
Sir	Henry	Mitchell	House	BD5	0QL

EG/SG 
The Governors’ Role in Managing 
School Building Work 

Tutors: Education Client Services
Darren Starkey: Programme Manager, 
Richard	Hudson:	Project	Manager,
Imran Khan: Project Manager and 
current Chair of Governors

Date and Venue:
Tuesday	23	February,	
6.30 – 8.30pm, 
Sir	Henry	Mitchell	House,	
Bradford BD5 0QL

Aims:
●	To	clarify	the	purpose	of	conducting	focused	classroom	visits	as	
part	of	the	Governing	Body’s	monitoring	role.

●	To	differentiate	between	focused	classroom	visits	and	lesson	
observation and why the latter  are not part of the Governing 
Body’s	role.

●	To	provide	Governors	with	high	quality	resources	for	introducing	
a	Governors’	Classroom	Visits	Policy	through	consultation	with	
leaders and staff.

●	To	provide	Governors	with	a	virtual	experience	of	conducting	a	
classroom visits, identifying  what they should and should not 
comment on.

●	To	explore	how	such	visits	can	be	recorded	and	reported	effectively.
●	To	share	how	Bradford	schools	are	implementing	these	new	ways	

of working.
●	To	share	how	such	visits	have	helped	Governing	Bodies	to	secure	

positive outcomes during school Ofsted inspections.

Aims: 
●	To	give	experienced	or	specialist	governors	more	in	depth	
knowledge	concerning	the	HR	concerns	affecting	schools.	

●	To	consider	the	use	of	collaborative	agreements
●	To	give	governors	updates	on	the	latest	HR	initiatives	and	areas	

for concern, including effectively managing the workforce changes 
that many schools are considering.

Aims:
There	are	currently	a	growing	number	of	children	in	care	(‘Looked	
After	Children’,	LAC)	in	Bradford,	over	500	of	school	age.	The	
Children and Young Persons Act (November 2008) stipulates there 
must be a designated local authority member of staff for these 
pupils. This session will help governors understand the care system 
and their responsibilities in supporting children in care. The DfE 
has introduced Pupil Premium payments to schools that have had 
children in care for six months or more. Ofsted will also look at the 
progress of vulnerable children including LAC. 

The	session	will	enhance	governors’	understanding	of	their	statutory	
role and issues around children in care, which includes:

●	An	overview	of	the	care	system
●	Encouraging	designated	teachers	to	take	up	training
●	School	policy	on	educational	provision	and	support	for	looked	

after children
●	The	school’s	role	in	co-operating	with	and	supporting	the	local	

authority regarding the education of looked after children

Aims:
●	To	look	at	the	challenges	presented	to	schools	in	this	area
●	To	explore	the	ways	in	which	schools	can	effectively	support	

children from the new communities 
●	To	look	at	the	role	that	governors	can	play	in	this	area

Aims:
●	Help	you	understand	the	school’s	financial,	legal	and	H&S	

obligations
●	Help	you	to	avoid	taking	unnecessary	risks	and	avoid	making	

costly mistakes
●	Explain	how	to	fund,	manage	and	control	school	building	projects
●	Help	you	to	understand	the	need	for	proper	project	planning	to	

ensure all regulations are met
●	Sign	post	you	to	the	right	experts	and	professionals	to	support	

project development
●	Consider	how	buildings	can	improve	Behaviour,	Attainment,	
Achievement	and	enhance	the	school’s	reputation	through	
improved facilities

The workshop will be a series of brief presentations explaining 
the responsibilities that need to be met when building works 
are planned for schools. Time will be allowed for Q&A

Aims:
●	To	give	an	overview	of	Governors’	wide	ranging	responsibilities	for	
HR	matters	which	will	allow	a	new	governor	to	understand	this	role.	

●	To	give	an	overview	of	staffing	responsibilities	and	strategies	
including recruitment, managing staff absence and staff discipline 
for	those	governors	for	whom	this	is	a	new	field	of	expertise.

EG/SG 
The Strategic Role of the Governor

Tutors: School Governor Service

Date and Venue: 
Thursday 3 March 2016, 
6.30 – 8.30pm, 
Eastwood Primary School, 
Keighley, BD21 3JL

SG/EG 
British Values RErouted

Tutor: Geraldine Cooper, Diversity 
and Cohesion

Date and Venue:
Monday 7 March 2016, 
6.30 – 8.30pm, 
Sir	Henry	Mitchell	House,	
Bradford, BD5 0QL

Aims:
There is an increasing emphasis on the need for governors to think 
strategically. This course helps governors to explore what that 
means in practice. It includes consideration of the different aspects 
of	the	strategic	role	as	identified	in	the	latest	Governors’	Handbook	
and Ofsted Guidance.

Aims:
This	course	explores	the	contribution	that	can	be	made	by	Religious	
Education	(RE)	and	Spiritual,	Moral,	Social	and	Cultural	Education	
(SMSC)	to	meeting	Ofsted’s	new	focus	on	British	Values	and	
preparation for life in modern Britain.
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To book on any course Return your completed booking form, 
call 01274 439400 or email school.governor@bradford.gov.uk



The wording in this publication can be made available in 
other formats such as large print. Please call 01274 439400

SG 
Governor Area Briefings

Choice of Dates and Venues:
Monday 14 March 2016, 6.30-8pm, 
Bradford	Venue	to	be	confirmed
Or 
Tuesday 15 March 2016, 6.30-8pm, 
Eastwood Primary School, Keighley, 
BD21 3JL 

Aims:
These termly sessions give an opportunity for governors to hear 
the latest information from the local authority and others about new 
initiatives from both central and local government, external providers 
and others who have information to share with them. Governors 
are also given the opportunity to bring forward topics for discussion 
and share best practice. Each governing body is asked to name two 
representatives to attend these meetings who will then share the 
information with their governing bodies.

NG/EG 
Creating a Monitoring and 
Evaluation Schedule for the 
Governing Body

Tutors: Exceed in Bradford Teaching 
School Alliance

Choice of Dates and Venues:
Wednesday 16 March 2016, 6-8pm 
at	the	Great	Victoria	Hotel,	Bradford,	
BD1 1JX
Or 
Tuesday 22 March 2016, 6-8pm, 
Haworth	Primary	School,	Keighley,	
BD22 8DW

NG 
Data Dashboard/School Performance 
Tables Workshop

Tutors: School Governor Service

Date and Venue:
Wednesday 23 March 2016, 
6.30 – 8pm
Bradford	venue	to	be	confirmed

Places limited so please book early to 
avoid disappointment.

Training Provision for Governors at 
Church of England Schools
The Diocesan governor induction 
training is free to all church schools/
academies in the Diocese of West 
Yorkshire and the Dales but governors 
need to book places before the day 
using the contact details opposite.

01/02/2016 Governor Induction Training 
Windsor	House,	Harrogate	6.30pm	–	9pm	
03/02/2016 Governor Induction Training 
Wakefield	Office,	Church	House,	Wakefield	6.30pm	–	9pm	
28/04/2016 Governor Development Day 
Hollins	Hall	Hotel,	Shipley	–	Full	day
The	Governor	Development	day	will	be	on	the	‘British	Values’	agenda	
though with a distinctive church school character to it. There will be a 
charge for this day, with a discount for schools which subscribe to the 
Diocesan Service Level Agreement. 
Governors should contact the Education Team for further details on all 
these or to make a booking: 
Email:  info.ed@westyorkshiredales.anglican.org 
or telephone 01423 817553

Training provision for Governors at 
Roman Catholic Schools
This is available through the Diocesan 
Website:	www.dioceseofleeds.org.uk

Aims:
●	To	provide	Governors	with	practical	guidance	on	quickly	

developing a monitoring and evaluation schedule for the full 
academic year.

●	To	outline	how	Governors’	individual	roles	and	responsibilities	can	
be aligned to the School Development Plan.

●	To	provide	an	overview	of	how	the	Monitoring	and	Evaluation	
Schedule helps to ensure the Governing Body monitor the 
progress	of	the	school’s	actions	to	address	its	key	priorities.

●	To	share	how	Bradford	schools	are	implementing	these	new	ways	
of working.

●	To	share	how	such	a	schedule	has	helped	Governing	Bodies	to	
secure positive outcomes during school Ofsted inspections.

After a general introduction you will be able to log on to your own 
school’s	information	and	explore	the	data	available.

Aims:
●	To	inform	governors	about	the	contents	of	this	publicly	available	

information about their individual schools 
●	To	assist	governors	in	exploring	how	the	data	can	be	analysed	to	

identify expected progress, attainment and attendance and how 
effectively the school is closing the gap between disadvantaged 
and other pupils

●	To	look	at	comparative	information	on	results,	school	finances	and	
staffing


