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NOTES FOR FORUM REPRESENTATIVES 
You have received these briefing notes as one of the governors representing your school governing 
board at the Governor Forums.  The continuing aim of these meetings is to give governors the 
opportunity for sharing good practice and identifying areas of concern where further information or 
support may be needed. They will include input from governors and schools on topics which have been 
selected by governors. The Governor Forum meetings are held in two venues to allow governors from 
across the District the opportunity to attend and each will follow the same agenda, although the 
interactive nature of the events will mean that there will be some differences in the content of the 
discussions. For this reason minutes of each meeting are taken and then electronically circulated to 
forum representatives after both meetings have taken place. This term’s meetings will be held on:- 
 

Monday 20 March 2017 at Margaret McMillan Tower 

and 

 Tuesday 21 March 2017 at Eastwood Primary School 

both at 6.30pm 
 
If you have any queries on matters included in these notes please contact the School Governor 
Service for further information. These notes are designed so that they can be detached and separated 
as individual documents. Please feel free to copy any of them so you can give a copy of the 
appropriate note to the Chair of any committee or a particular governor with responsibility for the 
matter it outlines.   
 
You are not intended to be an expert on all these matters but to have information which enables you to 
draw them to the attention of your colleague governors.  The notes are intended to ‘signpost’ those 
issues your governing body may need or wish to address in the Summer Term 2017 and they are 
being circulated now to enable them to be incorporated into your meeting plans for next term. Most 
briefing notes identify a person to contact if your governing board needs further information or advice. 
 
The production of these notes is one of the services provided by the School Governor Service for all 
schools in the District.  
 
Thank you for the work you and your governing board do in support of your school and its children. 
 
 
 
 
 

Clive Linnett 

Head of School Governance & Workforce Development  
Tel: (01274) 439400  

E-mail school.governor@bradford.gov.uk 
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BRIEFING NOTE 1 
 

Governing Board Agenda Items for the Summer Term 
 

Items in bold are statutory requirements 
 

 First Meeting:  

1 Staff presentation linked to a development plan target and review of progress against target  

2 Review of pupil progress against targets  

3 Set the budget for the year before May deadline for maintained schools (can be second 
meeting of the term for an academy) 

 

4 Review plans for maintenance and development spending  

5 Review Safeguarding Policy & Procedures  

6 Receive Headteachers Report  

7 Report on quality of teaching, learning and assessment including half yearly review data  

   

 Second Meeting:  

1 Review attendance of pupils and staff and effectiveness of systems to improve these  

2 Review pupil exclusions for the year  

3 Evaluate the governing board’s effectiveness over the last year against the targets set in the 
Autumn term 

 

4 Review the year’s racist and other reportable incidents   

5 Review pupil results (primary)  

6 Evaluate the effectiveness of interventions undertaken to accelerate progress  

7 Review the impact of governor and staff training and development  

8 Report from Governor Forum  

9 Receive Quarterly Return  

Other items which should be discussed on a regular/planned basis: 

o Safeguarding: consider including this as a standard item. 
o Write/review policies (include assessing for adverse impact on race equality) 
o Consider school improvement reports (external School Improvement Partner/ external consultants e.g. BPIP) 
o Report from Committees 
o Report from ‘named’ governors (e.g. SEN, Literacy, Numeracy, Child Protection) 
o Governors’ visits to school 
o Governor development and training ( include succession planning for governors whose term is nearing an end) 
o Reports from governors who have attended training or a conference 
o Induction of new governors 
o Update school Self  Evaluation Form (SEF) 
o Evaluate external data e.g. RAISEonline, Data Dashboard,FFT 
o Review school charging and lettings policies 
 

Monitoring Actions for Governors outside of meetings e.g.: 
o Meet with School Council 
o Visit link classes 
o Learning walks focussing on aspects of School Development Plan 
o School visits linked to School Development plan priorities 
o Staff input on lead priorities 
o Head Teachers Performance Management 
o Community and parental links – review 
o Named Governors actions e.g. Safeguarding - checking Single Central Record 
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BRIEFING NOTE 2 
 

Ofsted updates 
 

From January 2017:- 
Amanda Spielman is the Ofsted Chief Inspector 

 

Short Inspections 
Ofsted Inspectors are now able to lead short inspections instead of these only being led by HMI 
If the inspection is converted into a full Section 5 inspection either the Ofsted Inspector will hand 
the inspection to another inspector, usually an HMI, to lead or, the Ofsted Inspector, who will be 
an experienced Section 5 lead inspector, will continue to lead the full Section 5 inspection. 

 
If a full Section 5 inspection is necessary, this will always take place within 48 hours of the date 
of the short inspection, as set out in Ofsted’s framework. This means that there may be a short 
gap of a day between the two inspections. However, any evidence gathered by the inspector on 
the short inspection will also be used to inform the outcome of the converted inspection. It will not 
be possible for schools to amend or update evidence already given in the short inspection. 
Schools will be able to provide further evidence to tell their full story if necessary. 
 

Keeping Children Safe in Education and Ofsted’s Role 

 
Sean Harford’s blog for January 2017 aimed to dispel some myths about Ofsted’s inspection 
processes with regard to Safeguarding.  
‘Inspectors look at a wide range of evidence to inform their judgements about the effectiveness 
of safeguarding in schools. The main things our inspectors look at are: 
 

o the extent to which leaders, governors and managers create a positive culture and ethos 
where safeguarding is an important part of everyday life 

o the content of safeguarding policies and procedures, and how well these are applied in 
practice 

o how staff are supported to have a good understanding of safeguarding risks to children, 
and evidence that they know what to do if a child is at risk of harm 

o the quality of work that the school does with the local authority and other agencies, for 
example, in making referrals and supporting children who have a multi-agency plan in 
place 

o whether the proper recruitment checks have been carried out for staff, volunteers and 
governors 

o what children say about how safe they feel and how they are helped to understand 
safeguarding risks.’ 
 

The blog also identifies things that inspectors do not do and gives useful links for school leaders 
and governors. 
 
As Sean said:- 
There is no magic formula: safeguarding children in schools is about fostering a culture where 
children come first.’ 

 
Access the blog at:-https://educationinspection.blog.gov.uk/2017/01/18/keeping-children-safe-in-
education-and-ofsteds-role/ 

 

https://educationinspection.blog.gov.uk/2017/01/18/keeping-children-safe-in-education-and-ofsteds-role/
https://educationinspection.blog.gov.uk/2017/01/18/keeping-children-safe-in-education-and-ofsteds-role/
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Improving Governance – Ofsted Report on Governance Arrangements in Complex and 

Challenging Circumstances 

 
This report includes the outcomes of a survey commissioned by the Chief Inspector to 
investigate the challenges faced by governing boards. The Key Findings are:- 
 

 Many governors lack the expertise needed in an increasingly complex education system to 
hold school leaders to account  

 Governors need better access to highly skilled people who have the educational expertise 
to help them meet the increased demands of their role.  

 Recruitment and retention of governors is a serious challenge, particularly in some of the 
poorest areas of the country.  

 Clarity about lines of accountability, roles and responsibilities is an essential part of 
effective governance 

 Weak governance, including in some of the poorest areas of the country, is at risk of going 
undetected until the school is inspected by Ofsted. A lack of effective internal or external 
reviews of governance can mean that weaknesses in governance remain unnoticed over 
long periods of time. Two thirds of the schools surveyed had not engaged in any self-
evaluation of governance and had not identified any weaknesses until an Ofsted 
inspection judged the school to be less than good.  

 Paying the chairs of governing bodies can act as a means to achieving a professional and 
open relationship between governors and school leaders.   

 Governors from within the community make an essential contribution, particularly in areas 
of deprivation where there may be specific barriers to learning that need to be understood 
and tackled effectively and sensitively.  
 

The recommendations contained in the report are that:- 
 

Governing boards of all schools should: 

 ensure clarity of roles, responsibilities and lines of accountability for governance, 
particularly where multi-level governance makes accountability complex  

 publish information about governance on the school website in line with statutory 
requirements or the academy funding agreement to ensure transparency and clarity of 
roles and responsibilities  

 ensure that they have a robust review method in place to assure themselves that the 
board is effective 

 secure professional support and governor training as needed to ensure effective 
governance. 

 

Multi-academy trusts should: 

 review schemes of delegation annually and ensure that clear lines of accountability, back 
to trust board level, are understood and effective 

 publish each academy’s annually reviewed scheme of delegation on the website of the 
multi-academy trust and ensure that local governing boards, where they exist, fully 
understand their roles and responsibilities 

 ensure that local governing boards use support from experts across the trust and beyond 
to closely monitor the performance of schools where they have delegated responsibility for 
doing so. 
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The Department for Education should consider: 

 publishing national quality standards to encourage schools to continue to improve 
governance by undertaking robust self-assessment and making use of their findings 

 expanding the number of effective national leaders of governance and the provision of 
professional clerks so that schools can access the right level of professional support for 
their needs 

 ensuring greater coordination by the National College for Teaching and Leadership of 
national leaders of governance 

 improving the effectiveness and the consistency in the quality of external reviews of 
governance.  
 

Ofsted will: 

 report more robustly on the extent to which governors are committed to their own 
professional development in order to secure sustained improvements in governance 
practices.   
 
 

The complete report can be viewed at:-  
 
https://www.gov.uk/government/publications/improving-governance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/publications/improving-governance


School Governance & Workforce Development                                                Governor Briefing Notes: Summer Term 2017 

 

8 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



School Governance & Workforce Development                                                Governor Briefing Notes: Summer Term 2017 

 

9 

BRIEFING NOTE 3 

 

Governance Handbook 2017 and Governor Competency Framework 2017 
 
The handbook takes note of the fact that governing boards now have greater autonomy in many 
cases because of the move to a school led system. The introduction from Lord Nash stresses the 
fact that schools need to be ‘fully integrated with their local community and, crucially, connected 
with and learning from each other. I want to see more schools seeking out opportunities to 
collaborate. I believe there are still many cases in which pupils would benefit from their school 
being part of something bigger. Governors of individual schools, like parents and headteachers, 
can be passionate about their school. But pupils must come before adults.’ 
 

‘Working together is about better teaching and a broader curriculum for pupils; greater leadership 
and development opportunities for teachers; and more efficiency and impact from financial and 
other resources. These benefits are most fully realised when school-to-school collaboration is 
consolidated through formalised cross-school governance arrangements. When boards govern a 
group of schools we also then see further improvement in the quality of governance – as boards 
gain a more strategic perspective. 
 

All boards, however many schools they govern, need people with skills appropriate to the 
scale and nature of their role; and no more people than they need to have all the necessary 
skills to be effective. Many boards are already reaping the rewards of recruiting people from 
business and I call on more schools to make use of the DfE funded services from Academy 
Ambassadors and from Inspiring Governance, a new service from the Education & Employers 
Taskforce and National Governors Association. 
 

This Governance handbook applies to all those involved in governance, referring throughout to 
the ‘board’ to emphasise that it applies equally to the governing body of a small maintained 
school as it does to the board of a large MAT. This edition has been re-structured around a 
new clearer articulation of the key features of effective practice and should be read alongside 
our new Competency Framework describing the knowledge, skills and behaviours needed for 
effective governance. 
 
I want everyone involved in governance to be confident in tackling underperformance, 
challenging mediocrity, and setting the highest of expectations; refusing to accept second best 
for any child.’ 
 

Format of the Handbook 
The handbook has been completely reorganised from previous editions around the six key 
features for effective governance:- 

1. Strategic Leadership 
2. Accountability 
3. People 
4. Structures 
5. Compliance 
6. Evaluation 

 
These are the same headings included in a further new document the Governor Competency 
Framework, which was released at the same time as the Governance Handbook.  
The Competency Framework is organised into blocks of ‘who needs to have this’. There are 
some skills or knowledge that the DfE thinks everyone on the board needs to have, and others 
that the chair or ‘at least someone’ on the board will need to have. 
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The Competency Framework is made up of 16 competencies. The competencies are grouped 
under the headings of the ‘six features of effective governance’, which are detailed in the 
Governance Handbook and the framework can be downloaded from the same DfE page as 
the Governance Handbook. 
 

Governance Handbook – January 2017 - Substantive changes 
This edition of the Governance Handbook contains a new summary description of the six key 
features of effective governance – as set out above and in Section 1 of the handbook.  This 
provides the structure for the six sections that follow and also for the department’s new 
Competency Framework for Governance. The most significant changes to the content within 
other sections include: 
 
Section 2: Strategic Leadership 
A new section at 2.3 bringing together material about the board’s role as the key decision-
maker. 
 
Section 3: Accountability 
A stronger emphasis on ensuring financial propriety at 3.4. 
 
Section 4: People 

 Updated text at 4.1.2 to reflect the new requirement that all those involved in governance 
in maintained schools, as well as in academy trusts, must have a Disclosure and Barring 
Service (DBS) check. 

 New advice on conducting informed elections at 4.1.4. 

 New sections bringing together material on the important role of the chair at 4.3 and of 
the clerk at 4.4.A new explanation at 4.8 of the risks associated with close family 
relationships between those involved in governance or between them and senior 
employees. Details of the duty on boards to provide information about individuals 
involved in governance via Edubase at 4.8. 

 
Section 5: Structures 

 Updated guidance on the role of Trustees and Members at 5.2.1. 

 Clarification at 5.6 that all boards are required to publish a scheme of delegation to 
explain their governance arrangements, together with new guidance on what makes an 
effective scheme of delegation. 

 Updated guidance on MATs at 5.2.2 and umbrella trusts at 5.5.1. 
 

Section 6: Compliance 

 Confirmation at 6.7 that an individual on the board should take leadership responsibility 
for the organisation’s safeguarding arrangements, which include its Prevent duty. 

 New advice at 6.7.1 on handling allegations of abuse made against other children. 
 
Section 7: Evaluation 

Updated content on schools causing concern and on coasting schools at section 7.4.  
 
 
The new handbook is available at:- 
https://www.gov.uk/government/publications/governance-handbook 

 
 
 

https://www.gov.uk/government/publications/governance-handbook

