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NOTES FOR AREA REPRESENTATIVES

You have received these briefing notes as one of the governors representing your school governing body on the local School Governor Area Briefings. They are intended to ‘signpost’ those issues your governing body may need or wish to address in the Summer Term 2015.
You are not intended to be an expert on all these matters but to have information which enables you to draw them to the attention of your colleague governors.  There will be an opportunity to ask questions on items included here at the briefing meetings on March 9 or 10 at 6.30pm. Please note the start time, which has been changed as a result of governor feedback.
These notes are printed so that they can be detached and separated as individual documents.

Please feel free to copy any of them so you can give a copy of the appropriate note to the Chair of any committee or a particular governor with responsibility for the matter it outlines.  
Most briefing notes identify information already available in school and a person to contact if your governing body needs further information or advice. 
The production of these notes is one of the services provided by the School Governor Service to all schools in the District. Thank you for the work you do in support of your school and its children.

Clive Linnett
Head of School Governance & Workforce Development 
Tel: (01274) 385629 Fax: (01274) 385983
E-mail school.governor@bradford.gov.uk
BRIEFING NOTE 1
Items in bold are statutory requirements for all schools unless otherwise indicated
Summer Term

	First Meeting:
	

	Set the budget for the year – if a maintained school 
	

	Review Child Protection Policy & Procedures
	

	Receive Headteacher’s Report
	

	Review impact of Pupil Premium spending 2014-15 and plan for spending 2015-16 and agree information to be posted on the website
	

	Review and update the SEND local offer 
	

	If received review impact of Primary PE and Sport Premium spending 2014-15 and plan for spending 2015-16 and agree information to be posted on the website 
	

	
	

	Second Meeting:
	

	Review attendance of pupils and staff
	

	Review pupil exclusions for the year
	

	Evaluate the governing body’s effectiveness over the last year against the targets set in the Autumn term 
	

	Plan schedule of meetings and business for the next academic year
	

	Review the year’s racist incidents 
	

	Report from Governor Area Briefing
	

	Receive Quarter 1 Return
	

	Consider School improvement Dialogue (SID)
	


Other items which should be discussed on a regular/planned basis:

· Monitor School Development/Improvement Plan

· Write new policies/review existing policies (include assessing for adverse impact on race equality) to ensure they comply with National Advice and Guidance and are working effectively for the school
· Report from Committees

· Report from ‘named’ governors (e.g. SEN, Literacy, Numeracy, Child Protection)

· Governors’ visits to school

· Governor development and training (to include succession planning for any governors whose term is coming to an end)

· Reports from governors who have attended training or a conference

· Induction of new governors

· Update school Self  Evaluation Form (SEF)

· Evaluate external data e.g. RAISEonline, Data Dashboard

· Review school charging and lettings policies
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BRIEFING NOTE 2
Governor Handbook January 2015 Edition: Summary of changes
Items in bold type: additional information included at the end of the table
	Reference 
Number 
	Section of Handbook 
	Details of change 

	Section 1 - The role of governing bodies 

	1 
	1.2 
	New link to NGA resource, The Chair’s Handbook. 

	2 
	1.3 
	Updated link to departmental advice, Promoting fundamental British values through SMSC. 

	3 
	1.7 
	Updated lines on governor conflict of interest/loyalty and the governing body holding a register of interests. 

	4 
	1.7.3 
	New link for NGA and Wellcome Trust resource A Framework for Governance: a flexible guide to strategic planning. 

	5 
	1.8.1 
	New content on Reducing Bureaucracy outlining changes to governance legislation since 2012. 

	6 
	1.8.2 
	New content on the expectations on governing bodies to provide high quality induction training and continuous development, including new and updated links to available resources to assist with the delivery of appropriate training. 

	Section 2 - Constitution and procedures 

	7 
	2.1 
	Update on the appointment of local authority governors on a political basis. 

	8 
	2.2 
	New content on the governance structure of academies. 

	9 
	2.3.2 
	New link to open letters to all chair of governors, directors of children’s services and diocesan directors of education. 

	10 
	2.3.3 
	New content: A Possible Roadmap for Governing Body Reconstitution. 

	2.4.2 
	New line on requirement on governing bodies to have regard for the work/life balance of the headteacher. 

	11 
	2.4.5 
	Updated link to the Education (Independent School Standards) (England) Regulations 2014. 

	Section 3 - Education and inspection 

	12 
	3.1.4 
	New section ‘Cultural Education’; covers requirement for maintained schools and academies to promote the cultural development of their pupils, and links to policy
paper Cultural Education. 

	Section 5 - Teachers and support staff 

	13 
	5.2 
	Updated content on appointing staff. 

	14 
	5.2.2 
	Updated content on employment checks. 

	15 
	5.2.3 
	Updated content on employer access online. 

	16 
	5.5 
	Updated content on teacher and headteacher appraisal. 

	17 
	5.6 
	Updated content on pay and conditions of service. 

	18 
	5.7 
	Updated content on discipline, grievance and capability procedures. 

	19 
	5.8 
	Updated content on referring cases to the National College for Teaching and Leadership (NCTL) and Disclosure and Barring Service (DBS) 

	20 
	5.9 
	Updated content on trade unions and disputes with staff 

	21 
	5.9.1 
	Updated content on employment tribunals 

	22 
	5.10 
	Updated content on teachers’ Pension Scheme (TPS) 

	23 
	5.10.1 
	Updated content on ill health retirement 

	24 
	5.10.2 
	Updated content on retired teachers and re-employment 

	Section 6 - Organisational changes and the use of school premises 

	25 
	6.5 
	Updated content on school admissions reflecting the introduction of an updated SAC. 

	Section 7 - School finance 

	26 
	7.6.3 
	An updated explanation of the expectations on maintained school governing bodies and academy trust boards and how they should manage any conflicts of interest. 

	Section 8 - Information sharing 

	27 
	8.1.1 
	New section on Edubase and the importance of schools ensuring that their establishment and federation information is correct and up-to-date. 

	28 
	8.1.2 
	New section on the Secure Access Portal. 


The Handbook is available to download at:
https://www.gov.uk/schools-colleges/governance

Updated link to departmental advice, Promoting fundamental British values through SMSC. (Spiritual, Moral, Social and Cultural Education)
https://www.gov.uk/government/publications/promoting-fundamental-british-values-through-smsc
This guidance, issued in November 2014, applies to all maintained schools and sets out examples of the actions that a school can take. Governing bodies need to be aware of their role in monitoring the school’s performance in this area and its importance when establishing and reviewing the Ethos of the school.
Updated lines on governor conflict of interest/loyalty and the governing body holding a register of interests.
This section sets out in greater detail the DfE expectations for dealing with conflicts of interest and states that ‘in all circumstances, a governor has an obligation to act in the best interests of the school, and in accordance with the governing body’s code of conduct’ rather than to reflect the interests of the group which nominated them. It also details the information that should be published about governing bodies, including on their websites, and additional information to be included in the Register of Interests.
New content on the expectations on governing bodies to provide high quality induction training and continuous development, including new and updated links to available resources to assist with the delivery of appropriate training.

This section gives links to departmental advice on the skills needed by governing bodies and gives specific guidance on the expectations placed on governors.
‘The governing body’s code of conduct should set an ethos of professionalism and high expectations of the governor role, including an expectation that they undertake whatever training or development activity is needed to fill any gaps in the skills they have to contribute to effective governance. If, in the view of the governing body, a governor fails persistently to do this, then they will be in breach of the code of conduct and may bring the governing body or the office of a governor into disrepute – and, as such, provide grounds for the governing body to consider suspension’
New line on requirement on governing bodies to have regard for the work/life balance of the headteacher.
This reminds governing bodies of the requirement to ensure that they ‘have regard to the need for the headteacher and teachers at the school to be able to achieve a satisfactory balance between the time required to discharge their professional duties and the time required to pursue their personal interests outside work’ as is set out in the ‘The Schoolteachers’ Pay and Conditions Document’.
New section ‘Cultural Education’; covers requirement for maintained schools and academies to promote the cultural development of their pupils, and gives a link to the policy paper ‘Cultural Education’.
This section reminds governing bodies of the ‘legal requirement for both maintained schools and academies to promote the cultural development of their pupils. Cultural education forms an important part of a broad and balanced curriculum, and children and young people should be provided with an engaging variety of cultural experiences throughout their time at school….

and for maintained schools to provide music and art and design as part of their curriculum for all pupils for all pupils aged 5 to 14; drama is also present within the national curriculum, and dance is statutory element of the PE programmes of study.’
The linked Policy Paper sets out the minimum levels of cultural activity that children should have experienced by specified ages and recommends that governing bodies use these as a benchmark when reflecting on the school’s cultural provision.
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BRIEFING NOTE 3
Primary PE and Sport Premium
If your school receives PE and sport premium funding, you must publish on your website details of how your school spends this funding and the effect it has had on pupils’ PE and sport participation and attainment.

You must include the following:

· your PE and sport premium allocation for the current academic year

· details of how you intend to spend your allocation

· details of how you spent your previous academic year’s allocation

· how it made a difference to the PE and sport participation and attainment of the pupils who attract the funding

Schools should also consider how their use of the premium gives pupils the opportunity to develop a healthy lifestyle. 

The Ofsted Handbook for Inspectors (December 2014 edition) states that Inspectors must judge:-
‘how effectively the school uses the primary school PE and Sport Premium to improve the quality and breadth of PE and sport provision, including increasing participation in PE and sport so that all pupils develop healthy lifestyles and reach the performance levels they are capable of. The effectiveness of the school’s use of the premium must be recorded and coded on an evidence form, and summarised in the inspection report.’
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BRIEFING NOTE 4
National Standards of Excellence for Headteachers – published January 2015 
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers

The National Standards of Excellence for Headteachers (2014) define high standards which are applicable to all headteacher roles within a self-improving school system. 
These standards are:

· designed to inspire public confidence in headteachers, raise aspirations, secure high academic standards in the nation’s schools, and empower the teaching profession. 
· intended as guidance to underpin best practice, whatever the particular job description of the headteacher. 
· to be interpreted in the context of each individual headteacher and school, and designed to be relevant to all headteachers, irrespective of length of service in post. 

The standards can be used to: 
· shape headteachers’ own practice and professional development, within and beyond the school 
·  inform the appraisal of headteachers 

·   support the recruitment and appointment of headteachers 

·   provide a framework for training middle and senior leaders, aspiring to headship. 

These standards can be used to inform the appraisal of headteachers by serving as a background document to assist governing boards, rather than as a set of standards against which the headteacher’s performance can be assessed in an appraisal process. 

Governors can use the headteacher standards in appraisal to frame a broad overview of leadership in the specific context of the school. 
· as a starting point for the identification of specific objectives for the next stage of the school's continuous improvement journey, 

· to identify areas of development where the headteacher requires support and improvement. 
Governors should work with headteachers to understand what the school needs in order to progress. They should consider what needs to be done to support the headteacher to implement the school improvement plan and support colleagues. 
Headteachers and governors may use the standards to help them identify potential future leaders. The standards can be used to shape the developmental experiences offered to middle and senior leaders 
They can be used by governors, to support the recruitment and appointment of headteachers. 
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