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Welcome to the Bradford School Governor Service  
Service Level Agreement 2017/2018 

 
Good governance is essential in driving up educational performance and pupil outcomes and to ensure 
resources are used to give every child the best possible education.  
 
School Governor Service is a well-established and highly respected team working in close partnership 
with School Improvement and other Local Authority (LA) services, with national agencies (National 
Governors’ Association, National College) and with regional partners in providing comprehensive high 
quality support and development for governing boards.  
 
We can also call on an extensive network of experienced governors and professionals to advise and 
support governors and clerks to work effectively. 
 
Our subscription packages include ‘Clerking Services’, the ‘Training Programme’ and ‘ Advice, Guidance 
and Support’ and all our services are available to governing boards within the flexible subscription 
packages – ‘Platinum’, ‘Gold’, ‘Silver’ and ‘Bronze’ detailed on pages 7 and 8. 

 
 Available in the Platinum, Gold A, Gold B, and Silver Packages

 
High quality clerking is crucial to the effective functioning of the governing board. Clerking is about good 
organisation and administration, but more importantly, about helping the governing board understand its 
role, functions and legal duties in order to exercise its responsibilities confidently. 
 
Our clerks support the process of effective governance in schools and academies by providing governing 
boards with professional clerking expertise. Clerking is delivered by a team allocated to specific schools 
to ensure consistency and a thorough knowledge of their schools.  
 
All our clerks undertake regular, focused training and can offer up-to-date advice on legislation, policy 
and procedures and support for meetings. We also offer meeting support for formal complaints and 
hearings.  Our clerks are supported by officers who quality assure minutes and undertake clerk’s 
performance management.   
 
Services we offer: 

 a nominated clerk for your governing board 

 regular, on-going clerk’s training  

 support for chairs, headteachers and governors 

 effective meeting and governing board business planning 

 timely production and distribution of documentation  

 high quality minutes 

 links with School Governor Service officers 

 efficient administrative support 

 where possible, appropriate back-up in the event of unavoidable absence. 
 

“The standard of the minutes and preparation for the meetings have improved immeasurably since 
you took over – it shows what we have been missing all these years!” 

 
“Thanks for support and direction during the meeting. It was good to have a clerk who is up to date 

and who can offer advice. There are obvious benefits in using the Clerking Service.” 

Clerking Services  
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Services we offer at an additional cost include: 

 preparation of reports and correspondence 

 clerking of Staff Hearings (£55 per hour or part attendance at hearing, £35 per hour or part for 
writing up and associated admin work) 

 clerking of Pupil Discipline meetings (£55 per hour or part attendance at hearing, £35 per hour or 
part for writing up and associated admin work)  

 comprehensive training and professional development for independent clerks. 
 
Anything else you need to know? 
The Clerking Service provides governing boards with highly trained clerks who make a valuable 
contribution to better governance. The clerk will ensure governing boards are advised of their statutory 
duties and will assist governors to plan their work and development activities. Our clerks provide 
professional, independent support and have a good knowledge of governance regulations and statutory 
responsibilities.  
 
By subscribing to the Clerking Service governing boards can ensure they are in step with good practice 
and strengthening governance through appropriate professional support. 
 

 

 Available in the Platinum, Gold A, Gold C, and Bronze Packages 

 
We offer a comprehensive training programme delivered by experienced governance officers and 
officers from other council services, headteachers, senior governors and partner organisations e.g. The 
National College of School Leadership. 

 

 
The Training Packages (included in Platinum, Gold A, Gold C, and Bronze) entitle governing boards to 
unlimited places on training sessions including Induction for New Governors and all Chair’s Training.   
The training programme supports governors in the strategic management of schools and academies and 
contributes to the best possible educational outcomes for children.  It offers a wide range of opportunities 
to broaden governors’ knowledge, develop their skills and update them on specific responsibilities.    

“Effective boards encourage everyone to make the most of training available to develop their knowledge 

and skills”. (Governance Handbook, January 2017) 

“Thanks and appreciation for the effective and high quality governor training you offer. Governors, including 

new ones were full of praise for the quality of training received.” 

“This was the best training I have attended. A 5 star draw” 

“As a new governor this will help enormously” 

“It helped me to build on other courses more specific to my role in school.” 

 

Ofsted Perspectives on the Benefits of Our Training 

 
Recent inspections have made specific reference to the effectiveness of governor training. Examples include: 

“Training is effectively raising the skills of all governors” 

“The governing board has taken concerted steps to improve governance since the last inspection through, for 
example, its members taking up training.” 

“The governing board makes good use of training opportunities.” 

The Annual Training Programme 
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The educational landscape is changing rapidly so the programme includes sessions to provide 
governors with information on the latest initiatives. In addition, the programme is responsive to 
governors’ requests for updates and briefings on specific topics publicised via email and Bradford 
Schools Online. 
 
We analyse feedback to improve our training offer which includes training in schools and community 
locations across the District, and a balance between current relevant topics as well as established 
courses.  Attendance at New Governor Induction and the high level of satisfaction evidenced by 
feedback across the range of courses has led to an increase in demand.  Data training, the Inspection 
Framework and national policy developments have proved popular, as has specific training for special 
schools.  
 
Services we offer: 

 training for all governors, including specific courses for newly-appointed or newly-elected 

governors and those in leadership positions  

 
Services we offer at an additional cost include: 

 advice and brokering of bespoke training for governing boards 

 facilitated self-evaluation support. 

 
‘Modern Governor’ Online Training 
In addition, we offer Modern Governor online training at a substantial saving.  Modern Governor can be 
purchased at an annual cost of £135 per school when subscribing to any of the Platinum, Gold A, Gold 
C, and Bronze packages.  Schools can subscribe at any time during the subscription period but will be 
charged at the full rate of £135.  Modern Governor provides effective and accessible training online, 
enabling all governors to study modules at home in their own time.  
 
Anything else you need to know? 
It is vital that governors ensure that they have the training necessary to discharge their statutory and 
non-statutory functions, including making an impact on educational improvement and holding executive 
leaders to account. Governors may purchase training from any appropriate source but should consider 
whether it provides the level of support they need and whether providers have the appropriate expertise 
and regular liaison with other services including the Local Authority. 
 

 

 Available in the Platinum, Gold B, and Gold C Packages  
 

 
The Department for Education (DfE) and Ofsted, set clear expectations for governing boards to provide 
strategic leadership and stress the vital role that governors play in ensuring every child gets the best 
possible education.   
 
School Governor Service supports effective governance in our schools and academies by providing 
information, advice and guidance and ensuring experienced officers respond to governor and governing 
board needs.  

“Thank you for the support you have given me and the school which has helped us to secure the 

recent 'Good' inspection judgment.” 

“Thank you for such useful information. It was a pleasure talking to you. I would like to mention your 

outstanding level of customer service, very friendly manner and your detailed knowledge. You are a 

credit to your team and to the Council.” 

Advice, Guidance and Support 
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Services we offer: 
To help governing boards fulfil their role effectively we provide subscribing schools with advice, guidance 
and support including:   
 
Written Advice and Guidance  
Our officers update advice and guidance documents to take account of changes in legislation and local 
and national directives. These documents are available on Bradford Schools Online (BSO) or by request. 
Written guidance includes:  
 

 Briefing Notes - a termly communication detailing actions that need to be completed at governing 

board meetings, items for consultation, general information, guidance and updates 

 Notepad – a regular bulletin providing detailed articles of interest and to share good practice 

 guidance documents on governing board procedures and regulations including committees 

 guidance documents for governors with specific responsibilities e.g. special educational  needs, 

looked after children, child protection 

 a policy planner and model policies and terms of reference for committees  

 a Code of Conduct for governing boards 

 guidance on headteacher’s reports to governors 

 an audit tool to ensure school websites meet statutory and recommended requirements. 

 
Telephone and email advice and support 
We provide advice, guidance and support on a wide range of matters affecting schools, including: 
 

 governing board constitution and membership 

 governance procedures and responsibilities 

 governor recruitment including process for election of parent and staff governors 

 election of the chair and other governors with specific responsibilities 

 supporting governing boards where governors act outside the agreed Code of Conduct 

 effective working practices within the governing board. 

 

Governing board development 
We provide advice and guidance on a range of matters related to improving governance including:  
 

 an Induction Pack for new governors 

 governor Skills Audit and a governing board Self-evaluation toolkit 

 policies for governor visits to school 

 induction for new headteachers and chairs in working with their governing board 

 advice and guidance on relevant training and development including working with other 

governing boards and sharing good practice 

 guidance on producing a governing board development plan 

 direct and on-going support for schools causing concern or vulnerable schools  

 support for governing boards of schools where leadership and management is of concern 

 deployment of Leaders of Governance based on identified school improvement priorities 

 brokering external reviews of governance. 

 
Anything else you need to know? 
By subscribing to Advice, Guidance & Support, governors have access to highly regarded, expert staff, 
in governor services and across the Council. Local knowledge, partnership working and active 
involvement with regional and national networks enable us to provide quality support and advice. 
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At a Glance: 
 
The menu of services you can choose from – Clerking, Training and Advice - the more elements 
you subscribe to the greater the savings you make. 
 

 
 Includes: Clerking Service for 6 governing board meetings, unlimited access to the Annual 

Training Programme and Advice, Guidance and Support  
 

Cost: 

0-249 Pupils 250-499 Pupils 500-749 Pupils 750+ Pupils 

Postal Email Postal Email Postal Email Postal Email 

 £   2,100   £   1,900   £   2,500   £   2,250   £   2,800   £   2,525   £   3,000   £   2,800  

 

 
 Includes: Clerking Service for 6 governing board meetings plus unlimited access to the Annual 

Training Programme.  
 

Cost: 

0-249 Pupils 250-499 Pupils 500-749 Pupils 750+ Pupils 

Postal Email Postal Email Postal Email Postal Email 

 £   1,800   £   1,600   £   2,140   £   1,900   £   2,415   £   2,135   £   2,780   £   2,450  

 

 
 Includes: Clerking Service for 6 governing board meetings plus Advice, Guidance and Support. 

 
Cost: 

0-249 Pupils 250-499 Pupils 500-749 Pupils 750+ Pupils 

Postal Email Postal Email Postal Email Postal Email 

 £   1,709   £   1,503   £  1,975   £   1,733   £   2,238   £   1,960   £   2,609   £   2,278  

 

 
 Includes: Unlimited access to the Annual Training Programme plus Advice, Guidance and 

Support. 
 

Cost: 

0-249 Pupils 250-499 Pupils 500-749 Pupils 750+ Pupils 

 £        750   £         882   £           947    £          988   

 
 

Platinum Package 
 

Gold Package A 
 

Gold Package B 
 

Gold Package C 
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 Includes: Clerking Service for 6 governing board meetings  

 
Cost: 
 

0-249 Pupils 250-499 Pupils 500-749 Pupils 750+ Pupils 

Postal Email Postal Email Postal Email Postal Email 

 £   1,386   £   1,180   £   1,620   £   1,378   £   1,856   £   1,578   £   2,203   £   1,872  

 

 
 Includes: Annual Training Programme (unlimited access) 

 
Cost: 
 

0-249 Pupils 250-499 Pupils 500-749 Pupils 750+ Pupils 

 £        427    £         527    £           565    £          582  

 
Further Information 
 
Training: 

 For schools who do not subscribe to the annual training programme, attendance at courses will 
be charged at £110 per governor per attendance (£190 for full day or 3 session courses). 

 
Meetings: 

 If less than six governing board meetings are required, a reduction of £160 a meeting will apply.   

 Additional governing body meetings (more than six included in the packages) are charged at 

£200 per meeting.   

 Committee meetings are charged at £100 for the first hour plus £25 per half hour (or part) 

thereafter. 

 Prices are based on governing board meetings not exceeding 2½ hrs.  Longer meetings will incur 
a supplementary charge of £50 per half hour or part. 

 A charge of £100 will be made to cover costs already incurred for any committee meeting that is 
subsequently cancelled or postponed.  

 
Email Subscription: 

 The price above reflects a reduction for governing boards that opt to receive all their 
correspondence, including agendas, minutes and supporting papers, via email. 
 

Postal Subscription: 

 Postal subscription includes charges for printing agendas, minutes and supporting paperwork up 
to 20 sides of A4 paper per governor and related postage for up to six governing board meetings 
per year.  Any extra expenses, such as colour printing or printing in excess of 20 sides, are 
charged at cost to the school. 
 

Multi Academy Trusts 
We offer competitive individual subscription packages for Multi-Academy Trusts (MATs), please contact 
us to discuss further. 

Silver 
 

Bronze 


