Annual Schedule of Meetings
Items in bold are statutory requirements; other items should be discussed on a regular/planned basis. Some items may be delegated to committees (where allowed). 
Autumn Term 
	
	First Meeting:

	1
	Maintained schools: Elect Chair and Vice Chair and agree end date of term of office (as and when their term of office has expired, usually one year but can be up to four years)
Academies: Elect or minute appointment of local governing board Chair and Vice Chair in accordance with scheme of delegation. 
	

	2
	Declarations of Pecuniary and Other Interests   (signed originals to be retained in school for audit purposes)
	

	3
	Review and Update Statutory Information to be published on-line including governor attendance at meetings during the previous academic year and financial and other interests
	

	4
	Agree Governance structure including committees if appropriate
	

	5
	Review delegation of responsibilities including financial delegation  e.g. to Head teacher
	

	6
	Review Membership and Terms of Reference (Remits) of Committees and Working Parties, including Appeal Committees together with Admissions Committee (if the school is an admissions  authority) and Head Teacher’s Performance Management. Appoint Chairs or agree to delegate this to each committee.  
	

	7
	Appoint Clerk to Governing Body and Committees if used
	

	8
	Agree and sign Governing Body Code of Conduct
	

	9
	Identify any 'named' and/or 'link' Governors (SEN, Safeguarding including Child Protection, LAC, GDPR)
	

	10
	Headteacher’s Update including review of internal and external examination results / standardised tests and progress towards targets e.g. GLD in EYFS, Year 1 Phonics check, KS1, KS2, KS4 and KS5 results and progress.
	

	11
	Review and agree school development plan priorities including plans for school improvement linked performance management and CPD and agree monitoring schedule
	

	12
	Pupil Premium: Impact and Use of Funding updated report to end of previous academic year including agreement of report for website. Agree current Pupil Premium plan for year including strategy for school website
	

	13
	Review previous year’s work of Governors and set objectives for governing body for the year including a schedule of monitoring and evaluation visits
	

	14
	Agree programme of meetings (including committees) for the coming year, if not already undertaken in the Summer term.
	

	15
	Receive Quarterly  financial return (unless delegated to committee) 

Academies: Prepare end of Year accounts.

Ensure all governors are aware of any updates to the Academies Financial Handbook and that the land and building collection tool is submitted to the ESFA by 31 October 
	

	16
	If the school is an admissions authority consult on admissions policy for next school year.
	

	17
	Review and ratify  Child Protection and Safeguarding Policy & Procedures
	

	
	
	

	
	Second Meeting:
	

	1
	Staff presentation linked to a development plan target
	

	2
	Receive and consider the report from the Designated Safeguarding Lead
	

	3
	Review quality and appropriateness of the curriculum
	

	4
	Receive Headteacher’s Report including update on behaviour and attendance if not a school development plan priority
	

	5
	Agree arrangements for Headteacher Performance Management and, in maintained schools, appoint an external adviser
	

	5
	Monitor the impact of school development and Pupil Premium Plan strategies
	

	6
	Receive report on the operation, outcomes and impact of performance management reviews and continuous professional development within the school
	

	5
	Review the Pay of all Staff (not statutory for academies)
	

	6
	Set holidays for next academic year 
	

	7
	Receive update on General Data Protection Regulation compliance
	

	8
	Identify future work including succession planning for staff and governors 
	

	9
	Agree Charging and Remissions Policy (maintained Schools)
	

	10
	Set up review of SFVS(maintained Schools)
	


Spring Term
	
	First Meeting:
	

	1
	Publish proposed admission arrangements for Autumn term next year (schools which are admissions authorities)
	

	2
	 Review the school Risk Register
	

	3
	Current Pupil Data – monitor progress against targets including for specific cohort groups
	

	4
	Receive reports on governor visits to school
	

	5
	Staff presentation linked to a development plan target and review of progress to date
	

	6
	Quality of teaching, learning and assessment
	

	7
	Receive Quarterly monitoring return and consider plans for use of any projected surplus or amelioration of deficit
	

	8
	Review of Governor Development plan progress 
	

	9
	Approve policy for Supporting Pupils with Medical Conditions
	

	10 
	Consider the public-sector equality duty and agree the school’s equality objectives by 31 March, and ensure these are published on the school website
	

	11
	Academies: Ensure annual accounts are returned to the ESFA by 19 January and audited accounts are published on the school’s website by end of January and filed with Companies’ House
	

	12 
	Receive a report on and review service level agreements and traded services as appropriate to ensure value for money
	


	
	Second Meeting:
	

	1
	Agree curriculum plans for next year, (e.g. options)
	

	2
	Agree staffing structure
	

	3
	Headteacher’s Report
	

	4
	Consider purchase of LA and other services
	

	5
	Review Whole School Pay Policy
	

	6
	Identify future work
	

	7
	Review of Pupil and Sports premium funding use
	

	8
	Draft budget for next financial year
	

	9
	School Financial Value Standard review  and approval unless delegated to committee
	

	10
	Report from Governor Forum
	

	11
	Safeguarding Report
	

	12
	[Secondary schools and sixth form providers only] Ensure a policy statement has been published on the school website which explains the opportunities available for all pupils aged between 8 and 13 to hear from providers of approved technical qualifications and apprenticeships and how providers can get involved with the school.
	

	13 
	Arrange the Headteacher’s mid-term performance management review
	


Summer Term

	
	First Meeting:
	

	1
	Staff presentation linked to a development plan target and review of progress against target
	

	2
	Review pupil progress against targets and consider predicted pupil performance outcomes and discuss any mitigation
	

	3
	Set the budget for the year (can be second meeting of the term for an academy)
	

	4
	Approve the final accounts for the previous financial year 
	

	4
	Review plans for maintenance and development spending
	

	5
	
	

	6
	Receive Headteachers Report 
	

	7
	Report on quality of teaching, learning and assessment
	

	8
	Receive a report on pupil voice and stakeholder engagement 
	

	9 
	Review number on roll for September
	

	
	
	

	
	
	

	
	Second Meeting:
	

	1
	Review attendance of pupils and staff
	

	2
	Review pupil exclusions for the year
	

	3
	Evaluate the governing body’s effectiveness over the last year against the targets set in the Autumn term
	

	4
	Review the year’s racist and other reportable incidents 
	

	5
	Review pupil results (primary)
	

	6
	Evaluate the effectiveness of interventions undertaken to accelerate progress
	

	7
	Review the impact of governor and staff training and development
	

	8
	Review and ratify the Special Educational Needs and Disabilities Policy
	

	8
	Report from Governor Forum
	

	9
	Receive Quarterly Return
	

	10
	Safeguarding Report
	

	11
	Review the impact of the work of the governing body and any committees and propose and consider meeting dates and times for the next year 
	


Other items which should be discussed on a regular/planned basis:

· Safeguarding: consider including this as a standard item.

· Write new policies/review existing policies (include assessing for adverse impact on race equality)
· Consider school improvement dialogue (reports from external School Improvement Partner/ other external consultants)

· Report from Committees
· Report from ‘named’ governors (e.g. SEN, Literacy, Numeracy, Child Protection)

· Governors’ visits to school

· Governor development and training (to include succession planning for any governors whose term is coming to an end)

· Reports from governors who have attended training or a conference

· Induction of new governors

· Update school Self  Evaluation Form (SEF)

· Evaluate external data e.g. Analyse School Performance, Data Dashboard
· Review school charging and lettings policies
Monitoring Actions for Governors outside of meetings e.g.:

· Meet with School Council

· Visit link classes

· Learning walks focussing on aspects of School Development Plan

· Classroom visits linked to School Development plan priorities

· Staff input on lead priorities

· Head Teachers Performance Management

· Community and parental links – review

· Named Governors actions e.g. Safeguarding - checking Single Central Record
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