
Leader as Coach

Content
1.	 What is Coaching?

2.	 What is the difference between Coaching and 
Mentoring?

3.	 Magic Coaching Questions and Active 
Listening

4.	 The Coaching Process in Schools including 
Contracting

5.	 How can Coaching help your day-to-day 
practice as a leader?

6.	 Live Coach Practice with observed tutor 
feedback (afternoon session)

Ethos:
Our Programmes are interactive, engaging and 
facilitated by well-qualified, experienced trainers 
who work with leaders in the Executive Coaching 
field (both public and private sector)

Programme Details

Facilitator: Anita Basic

Venue: Skipton Girls’ High School, 
Skipton, Gargrave Road, BD23 1QL

Date: 24th January 2017

Cost: Northern Lights Teaching School 
strategic partners: £295

Northern Star Academies Trust 
schools: £250 

Coaching is a very powerful tool for staff 
development. It can unlock people’s 
potential in a way that mentoring on 
its own cannot often achieve. Learning 
how to coach successfully is a skill that 
transcends the individual situation and 
can become part of the culture and ethos 
of the school. Anita Basic is a highly 
experienced coach and has led training 
for staff of all career stages. The best CPD I have ever had.

I had heard of coaching but never really 
understood what it involved. This has 
really opened my eyes to its potential, 
as well as given me key skills I can use 
in so many situations.

Being coached myself as part of the 
sessions was a truly liberating experi-
ence - learning I am the agent of my 
own change is very powerful.

For further information please contact 
Ginette Hawkins, NLTSA Office Manager, on:

01756 707622 or  
shine@northernlightstsa.org


