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Overview of 20-20 Reading Training
· About 20 – 20 reading programme

20 – 20 reading is our team’s package which draws on Catch Up Literacy, Wave 3 Literacy and Reading Recovery principles.  It is for children who are reading at least 6 months below their chronological age.  Children need to be attaining P8 or above in reading and be able to read at least 5 – 10 words from the Reception high frequency word list to be suitable for the programme.  TA’s are trained to deliver 1:1 sessions lasting 20 minutes per child. Each child will have two sessions per week.
· What is the training?
Initial training for TA’s will take place over 3 sessions -2 full mornings or afternoons, followed by a shorter third session. The training is practical and informal. Participants observe and have the opportunity to try for themselves the assessment and lesson activities. Follow up support can be arranged for schools once the programme is up and running.
Important things to consider:

· Who will coordinate the programme in school? 
It has been most beneficial in schools where the SENCo/coordinator has attended 
some, if not all the sessions. This way the Senco/coordinator understands the nature of the training and implications – preparation time and support for TA’s, books, resources, 
use of regular work space, time allocation.
· What resources are needed?  The school needs to have its own copy of the Salford Sentence Reading Test.  It is also preferable that the books to be used in 20-20 reading sessions are kept separate from the school’s main reading schemes. The intervention tends to run more smoothly when the adult has their own box of resources similar to that demonstrated by the specialist teacher during training.

· A group of no more than ten trainees for two trainers is preferable, 
fewer for one trainer. This is to avoid overwhelming the child we work with to demonstrate the programme and also to allow useful discussion in a small group.
· There will be a follow up visit, by the link teacher, for TA`s to ask questions, 
clarify points of confusion or arrange sessions to be observed. This will usually be within a term of the initial training.
· Schools will be asked to monitor progress of individual children who are on the programme; this information will be used to provide evidence of the effectiveness of the programme.
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