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Emotional Literacy Support Assistant (ELSA) Training
Following a successful first year of ELSA training, Bradford’s Educational Psychology Team are excited to now recruit 16 mainstream schools for our 2026-27 cohort! 
Please read all of the following information carefully if you think this is something your school may be interested in. 
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AI-generated content may be incorrect.]What is ELSA? Emotional Literacy Support Assistants (ELSA) is an Educational Psychology (EP) led programme of training and ongoing supervision for identified school staff, known as ELSAs. ELSAs are trained to plan and deliver programmes of support to pupils who are experiencing temporary or longer-term emotional difficulties. ELSAs then work with the pupil for approximately a term, helping the pupil work towards identified outcomes.
ELSA has an established evidence base and there is a thriving national network of ELSAs across a range of settings (please note that while we hope to expand Bradford’s ELSA offer to support specialist settings in the future, our training offer currently focuses on mainstream schools). 
More information about ELSA can be found at www.elsanetwork.org.  
What does training involve? ELSA training is designed and delivered by qualified EPs. It covers a range of topics and is informed by psychological theory and an understanding of the needs underpinning healthy emotional development. ELSAs also have opportunities within the sessions to explore new resources, share ideas and develop their practice alongside their fellow ELSAs; all under the guidance of a qualified EP. 
What are the time and cost implications of training? We are currently halfway through a two-year pilot project which is funded entirely by Public Health. This means that the initial ELSA training can currently be provided at no cost to schools! However, there will be an expectation that trainee ELSAs are released from school for all six days of initial training, plus every half term after this for 2hr supervision sessions to remain a registered ELSA (see below). In addition to this, ELSAs should also receive line management within school, so a suitable member of staff will need to be identified as the ELSA’s line manager. We are currently only able to train one ELSA in each of the 16 schools selected for the 2026-27 cohort. 
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AI-generated content may be incorrect.]ELSA supervision: Following completion of their initial training in 2026-27, ESLAs should then attend ongoing half-termly 2hr supervisions to help further develop their practice, problem-solve, reflect upon what they are doing and make links to psychological theory. Supervision takes place in small groups of up to eight ELSAs and will be run by qualified EPs (occasionally Year 3 Trainee EPs with EP supervision). Supervision forms an integral part of the ELSA offer, with the ELSA network stipulating that ELSAs cannot receive their ELSA certificate until all six training days and four supervision sessions are completed. ESLAs and their schools remain as registered ELSAs for as long as they continue to commit to ongoing half-termly supervision. We are hoping to secure funding for after this pilot project so that supervision can continue to be provided free of charge to schools.
Involvement in ELSA therefore represents a rare and exciting opportunity, but also a significant resource commitment. This will need to be considered carefully and approved by your SLT.

When will ELSA training take place? ELSAs and their identified line managers will be required to attend one of three 1hr “setting up” sessions, to be offered via Microsoft Teams at 1pm on Tuesday 6th October, Thursday 8th October and Tuesday 13th October (ideally the ELSA and line manager will attend the same session but we realise this may not be possible). The purpose of this session will be to clarify the roles of the ELSA and their line manager, to provide an overview of the training content and to answer any final questions prior to the training beginning. 
[image: ]ELSAs will then need to be released for full days on all of the following (sorry, virtual attendance will not be possible):
· Tuesday 17th November (9.30-3.00) – Britannia House
· Tuesday 19th January (9.30-3.00) – venue TBC 
· Tuesday 2nd March (9.30-3.00) – Britannia House 
· Tuesday 27th April (9.30-3.00) - Britannia House 
· Tuesday 25th May (9.30-3.00) – Britannia House
· Tuesday 15th June (9.30-3.00) – venue TBC 





Further things to consider:
· ELSAs are usually Teaching Assistants, Learning Mentors, Learning Support Assistants or similar. They should have the ability to develop strong, positive relationships with pupils who are experiencing difficulty, and who naturally possess qualities such as empathy, attunement, self-awareness, resilience and creativity. 
· The ELSA’s line manager plays a key role in managing the referral of pupils to the ELSA and should be in a position both to be able to advocate for the ELSA and provide peer support. Line managers are usually SENDCOs, teachers or members of SLT. 
· Because of the sizeable training commitment, your identified ELSA should intend to commit to the ELSA role on a long term basis (although we appreciate this can be difficult to predict).
· The ELSA role is very clearly defined. Although it sits well alongside the ELSA’s “other” job responsibilities, ELSA work is different and involves designing and delivering time-limited programmes of work on a 1:1 basis with individual pupils, for at least 5hrs per week (2.5hrs in very small schools). ELSAs draw upon some of the skills used in counselling and play therapy.
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AI-generated content may be incorrect.]ELSA work usually takes place at a consistent time each week, and this should be in a consistent, comfortable private space (ideally the ELSA will also be able to use this as a “base” for their sessions and resources). The ELSA should be confident that their work is valued and prioritised in school, and that they will not be pulled away from sessions for other purposes.
Interested?
At this stage we are collecting expressions of interest from mainstream schools who are confident that they can commit to, and provide, everything described above. As we currently only have capacity to train 16 ELSAs, we may need to prioritise interested schools based on factors such as not already having access to a Mental Health Support Team (MHST), geographical location or having previously expressed interest in ELSA. However, we do not yet know what the demand may be, so all responses will be welcome! 
Once you have approval at SLT level to progress, please complete the “expression of interest” form (below) and return it to elsa@bradford.gov.uk by the end of Friday 3rd July so that your school can be considered for a place. 
We hope to be able to confirm our cohort of 2026-27 trainee ELSAs before the end of the Summer term!
If you have any further questions in the meantime, please email elsa@bradford.gov.uk.
ELSA EXPRESSION OF INTEREST FORM
2026-27
Thank you for your interest in ELSA! Please make sure you have read all of the information above carefully ensure you have SLT/Headteacher approval to continue. Then please complete the following:
	About you

	Name:
	
	Role:
	

	School:
	                                                                  

	
	       Primary            Secondary                All-through               

	Number of students on roll:
	

	Email address:
	
	Telephone number:
	

	Is your school currently linked to a Mental Health Support Team?
	   Yes         No      I don’t know

	About ELSA

	I confirm that I have agreement at SLT level to introduce ELSA to our school  
	

	I understand that the ELSA would need somebody to be allocated as their line manager
	

	I understand that the ELSA and their line manager would need to be released to attend one of the three 1hr “set up” sessions, at 1pm on Tuesday 6th October, Thursday 8th October and Tuesday 13th October
	

	I understand the nominated ELSA would need to be released from school to attend all six days of training, 9.30-3.00 on Tuesdays 17th November, 19th January, 2nd March, 27th April, 25th May and 15th June
	

	I understand the nominated ELSA would need to be released from school to attend half-termly, 2hr supervision sessions over time (most likely Tuesday afternoons) so they can our school can remain on Bradford’s ELSA register
	

	I confirm that we would be able to allocate the nominated ELSA 5 hours or more per week for ELSA work after their training, to include planning and preparation time (for very small schools, at least 2.5hrs), and that this time would be protected and prioritised within school

	

	I confirm that we would have a suitable place in school for the ELSA to work and that they would have access to a range of resources to support their work with children 

	

	I understand that there are only 16 places available and that the Educational Psychology Team may not be able to offer ELSA training to all schools who express interest. We will be informed by the end of the Summer term whether we have been successful this time. 

	



Please return this completed form to us at elsa@bradford.gov.uk by the end of Friday 3rd July
Thank you!
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