Education Improvement Programme Update June 2013

Overview

In the last update we reported on the outcomes workshop where all project leads had shared information about the impact of each project and how the learning could be embedded to optimise impact across the district.  Following on from the workshop, the project leads for P Scales Moderation and Language for Learning gave presentations to the Education Improvement Strategic Board (EISB) in May.  Details of these two projects can be seen below.  
Language for Learning
The importance of “talk” was the theme of the Language for Learning (L4L) presentation.  Building on the partnership working which started many years ago, the L4L Steering Group, a group of headteachers, deputy heads and Children’s Services officers, has continued to work with schools across the district, using funding from  the Council’s Innovations Fund, to develop high quality talk. 
The Group has also implemented the Talking Children Charter.  A Talking Children banner has been provided for each school in the district, designed to raise awareness of the importance of talking at home. Banners with the message “Talk with your children” will be displayed on 78 service buses around the district during June and July, and Talking Children leaflets in the form of a comic will also be distributed to all parents and carers of school-aged children across the district explaining how they can support their children’s language / talk at home.  
The Charter will be presented to the Lord Mayor by primary pupils at an event in July.
P Scales Moderation
The presentation to EISB was around how the P Scales Moderation project came into being and how it is helping teachers in special schools and those working in the District Achievement Partnership (DAP) who are involved in marking and assessing students’ work.  A standardised sample has been produced following evidence gathering from the work of many pupils.  

The project has been running for 18 months now and has also benefited from the Council’s Innovations Fund..  The funding has enabled the project to continue and with the creation of the new website, http://www.dapbradford.org.uk/ it has reached the point where teachers have a point of reference should they need it via the standardised template  
Teachers and anyone needing to access the template from the website have to be verified users as this is password protected for data protection. For further information please go to the website and 'Get in Touch'.
The next piece of work the DAP is looking at is around the importance of personal and social development of pupils in special schools.  Collaborative working is taking place with all special schools and also schools which have DSPs (Designated Specialist Provision) for pupils with Special Educational Needs (SEN).

Innovations Fund Projects 

The Innovations Fund Projects have made positive progress and these are now drawing to a close.  You can read about some of the successes below.

1.
Media Literacy Project

The first part of the Media Literacy project was used to develop pupils’ and teachers’ understanding of the language of film and how they can use their new understanding to inspire children to produce high quality writing. All teachers involved in the project have commented upon the rise in writing standards and improved levels of engagement in writing produced in class.
The aim was to build on this understanding of film and levels of engagement to get pupils to create their own films. After a fantastic session where teachers gave an update of all the work taking place in class, Literacy Consultant, Philip Webb, gave his presentation.

Philip spoke about using story books and video to inspire writing.  Themes in the stories were examined and used to build plans for stories. iMovie on iPads or Flip cams with Windows Live Movie Maker were used to train teachers to plan, record and edit their own short films.
This was followed up by inviting each teacher to return to the Innovation Centres in Bradford or Keighley with five pupils. These students were trained by Chris Mayoh or Paul Scott to become Media Literacy Leaders. A short film was examined and writing exercises were used to explore the main themes. 
Pupils worked without adult support to story mountain, storyboard, film, edit and share their one minute films on a shared networked school drive. The aim was to train a small group of pupils who would then lead the creation and technical elements of film production back in school. In some schools this involves training groups in their own class. Some schools are using them to train younger children in film work and some are asking Media Literacy Leaders to run staff training sessions.
All the schools involved are now creating a short film for a screening at the Pictureville Cinema in June.  The project has been used to inspire writing across almost all genres taught in Literacy. The feedback from staff and pupils has been overwhelmingly positive.

2.
Development in Early Years through Music

This project has been successful on many levels.  Staff have benefited from the excellent CPD (Continuing Professional Development) and resources and instruments have been left in schools so that teachers can carry on with the work.

There has been noticeable impact on children’s learning and development with particular emphasis on speech and language.  Staff felt that by including the songs in their daily routines it has helped children to achieve the early goals in Expressive Arts.

Helen Richmond is leading on this project and can be contacted on 01274 385715 or by emailing Helen.richmond@bradford.gov.uk
Other projects
Development of DSP (Designated Service Provision) for pupils with Higher Function Autism
Discussions are underway between the Local Authority, the school and parents in relation to the admission of pupils to the new provision.  It is anticipated that transition planning for pupils will take place towards the end of the summer term to ensure their admission in September is successful.  The school is in the process of appointing staff who will be working in the new provision.  Staff will start work in the Autumn Term when the provision opens.  However, planned visits for the staff will take place during the summer term which will enable them to be involved in the planning and development of the new provision.  Planning permission has been granted for the new build and refurbishment work.  
 
The contract has been awarded to Quarmby Special Projects.  It is anticipated that the internal refurbishment of the old kitchen will be completed in August ready for the start of term and the new classroom facilities will be ready towards the end of September.   
Jenni Leary is leading on this project and can be contacted on 01274

385520 or by emailing jenni.leary@bradford.gov.uk
Two-year-old Early Learning
Maximising take-up

· 1112 funded places were delivered in Spring Term 2013.  This is almost three times the level of delivery from a year earlier, but was still below target.  Delivery targets for 2013-14 will be challenging, in some cases due to low awareness and understanding of the forthcoming free entitlement among parents and in other cases to lack of capacity.  The targets for delivery of places are 1,600 in Summer Term, 2,000 in Autumn Term and 2,400 in Spring 2014.
· The plan to promote uptake is being implemented:  Childcare providers are now able to promote the entitlement, verify eligibility and claim funding directly for eligible low income families (both those whose children would be entitled to Free School Meals and low income working families accessing Working Tax Credit).  Small marketing grants are being made available to linked childcare providers to support this work.  

· Finance is trialling up-front payments with 20 childcare settings this term.  If successful, this will enable the Head Count day to be set in line with the 3 and 4 year-old dates.  This would give children a longer opportunity to settle in each term and hence would also promote take-up.

· The 41 Children’s Centres have all been able to offer five discretionary places this Summer Term.  21 Children’s Centres organised a range of activities to promote the entitlement in the Spring the results of this are being evaluated at present.  

· Families Information Service (FIS) is providing targeted promotion and brokerage. 

Single Funding Formula

· The DfE is currently consulting on a range of proposals designed to simplify formula funding arrangements.  The Department’s intention is to reduce the number of variables associated with the Early Years Single Formula for funding 3 and 4 year-olds and to require all Local Authorities to fund two-year-old places at a flat rate.  Bradford currently funds two-year-old places at the flat rate of £4.85ph provided by the DfE.  It now seems unlikely that the work previously proposed to align funding rates in Bradford will be necessary. 

Review of Two Year Old Funding

· Bradford successfully requested £0.5m revenue funding from the Department for Education (DfE).  It is understood Bradford was the first Local Authority to have achieved this.  A further £1m capital was also committed by the Local Authority from base budget. This brings the total capital currently available for creation of new two-year-old places to £2.766.

· The aim of Bradford’s place development strategy is to ensure at least 80% of eligible children will be able to access a place in September 2014.  The planning approach is to encourage non-capital developments and ensure value-for-money in the capital projects.

·  26 capital development projects are currently under consideration, 16 of which are in schools or Local Authority Children’s Centres, the remainder are in private and voluntary sector Children’s Centres and childcare settings.

· If all the childcare development projects currently underway come to fruition there will still be a shortage of two-year-old places, notable in parts of Bradford East and West, in September 2014.  Further work and capital investment will be necessary to address this shortage.
Susan Moreau is leading on this project and can be contacted on 01274

431390 or by emailing susan.moreau@bradford.gov.uk
Closing the Gap

The project is linked to and is building on the Early Learning Strategy, the Reading Strategy and Powerful Learning. It is also a strand of the Council’s overall Poverty Strategy. 

Progress to date

Case studies of good practice in Bradford primary schools in closing gaps between children on Free School Meals and others have been completed and have been launched accompanied by summaries of national research and links to other relevant resources. They are located on Bradford Schools Online within the section Effective Practice.  Please follow the link here to the Closing the Gap information.  The site has had 272 visits so far.
The lead officer for Closing the Gap led a half-hour session for the two governor briefings in Bradford and in Keighley on Closing the Gap and Use of Pupil Premium in March and presented an overview of the project to the Poverty Strategy Group and led two workshops at the recent Annual Governor Conference.

The Investors in Health model is currently being trialled with schools. Around thirty schools are involved in developing the model. The programme will be open to all schools from September 2013.

Ros Garside is leading on this project and can be contacted on 01274

385796 or by emailing ros.garside@bradford.gov.uk
Ros is particularly interested to hear from more schools with good practice in closing FSM/non-FSM gaps.  
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