School Energy Scheme Business Case
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Project Name:                                           School Solar Project
SECTION 1.0 - CONTACT DETAILS

	1.1
	Name of School
	

	1.2
	Main Contact Person
	

	1.3
	Main Contact Telephone Number
	

	1.4
	Main Contact E-mail
	

	1.5
	Financial Contact Person
	

	1.6
	Financial Contact Telephone Number
	

	1.7
	Financial Contact E-mail
	


SECTION 2.0 - PROJECT DESCRIPTION

Briefly describe your project: 

	2.1
	What activities will take place?

	
	

	2.2
	What will the project achieve?

	
	

	2.3
	What will the money be spent on?

	
	


SECTION 3.0 - NEEDS & OUTCOMES

	3.1
	What outcomes or benefits do you expect to be realised through delivery of this project?

	
	

	3.2
	How will you know if you have achieved your outcomes; how will you evidence or measure them?

	
	


Outcomes are the benefits or changes you expect to happen as a result of your project.

SECTION 4.0 - FINANCE

Please complete the table below to show how much the project will cost and to breakdown the loan repayment and maintenance costs.  Double click to open the Excel Spreadsheet embedded in this document.

[image: image1.emf]Solar Finance Year 1Year 2Year 3Year 4Year 5 Total

School Loan (L) 0 0 0 0 0 0

School Contribution (C) 0 0 0 0 0 0

Maintenance (M) 0 0 0 0 0 0

Total Cost (L+C+M) 0 0 0 0 0 0


N.B. Maintenance and cleaning are both required.  Building Services will advise on maintenance and can provide both services on request. 
SECTION 5.0 - PERMISSIONS

	5.1
	Who owns the land and buildings the project will take place on?

	
	

	5.2
	Do you have permission from the owner to go ahead with the project?

	
	

	5.3
	Have you informed Council Asset Management/Insurance about the project?

	
	

	5.4
	Do you need Planning Permission or Building Control consent? If so have you received this?

	
	

	5.5
	Do you have permission from your school governors to proceed with the loan and/or installation? If so please provide minutes from the relevant meeting. 

	
	

	5.6
	Is there any other school building work you have planned that we need to be aware of?

	
	


SECTION 6.0 - FORWARD STRATEGY

	6.1
	Who will maintain and service the new facilities?

	
	


Document Ends
For Office Use Only
SECTION A – Checklist

Building Services:

	1
	What is the roof type?
	

	2
	What is the roof orientation?
	

	3
	Is the school involved in the CIP (capital Improvement Programme)?
	

	4
	Are you aware of any planned works on the school site?
	

	5
	What does their AMP plan and latest surveys say about roof condition?
	

	6
	Have Asset Management been informed and advised you of any implications?
	

	7
	Does the Project need planning approval/building regs/listed building consent etc.?
	


Finance:

	8
	Current school budget status?
	


Legal:

	9
	School legal status
	

	10
	Academy Transfer status
	


Education Buildings Team:

	11
	School DFC budget 
	

	12
	Involvement in Expanding Schools Programme?
	

	13
	Involvement in 2 Year Old Offer?
	


Do we also need to consider:

	14
	Ofsted status of school
	


SECTION B – Financial Information
Scheme Name:




Financial Code: CAP/      /   

Financial Phase: 




School Works Stage:


FM Job Code:




Document Storage: (Pathway)
Site Legal Status: (Community/Academy/VA/VC/Trust/Foundation)

VAT Status: (zero/recoverable/irrecoverable)
SECTION C – Client Contacts

Client (School):  





tel: 
01274 43

Project Manager: 





tel:
01274 43

Purpose of this document





Identify the purpose of the project


Demonstrate projects have been effectively planned


Minimise risk of failure


Identify project ‘Capital’ and ‘Revenue’ costs


Ensure projects are well managed








Assumptions





That the project will:


Save money on energy bills


Reduce carbon emissions


Facilitate student learning 
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		SCHOOL NAME		xxx				LOAN AMOUNT				£		0

		Solar Finance		Year 1		Year 2		Year 3		Year 4		Year 5		Total

		School Loan (L)		0		0		0		0		0		0

		School Contribution (C)		0		0		0		0		0		0

		Maintenance (M)		0		0		0		0		0		0

		Total Cost (L+C+M)		0		0		0		0		0		0






