
Delivery Models 
 

There are many different flexible packages that a school can adopt to deliver the 30 hour 
entitlement but these must be within the parameters set out in the statutory guidance, these are: 
 

 no session to be longer than 10 hours  

 no minimum session length (subject to the requirements of registration on the Ofsted Early 
Years Register)  

 not before 6.00am or after 8.00pm  

 a maximum of two sites in a single day  
 

This guidance sets out some of the options for delivering both the universal and extended 

entitlement but does not cover them all.  

 

Multi provider partnership 

For schools that are unable to offer the extended entitlement, working in partnership with local 

childcare providers may be an option. There are different types of partnerships, these can be on-site 

or off-site. An example of an on-site partnership is where a child attends a breakfast club run on the 

school site and an example of an off-site partnership is where the school works with a local childcare 

provider (such as a childminder or day nursery) who can deliver the extended 15 hours. Working in 

partnership allows schools, that cannot or do not want to offer the full 30 hours, to meet the 

demand of their parents that are eligible to access the extended entitlement. The illustration on the 

next page depicts an example of what a partnership between different childcare providers can look 

like. This particular example illustrates a partnership between a breakfast club (on the school site), a 

school and childminder.  





Possible models for school self-delivery 

Please find below visual illustrations of what possible models for delivering the 30 hour entitlement 

in schools can look like. This has been colour coded to illustrate where the funded hours can be 

allocated and where the voluntary chargeable hours can be allocated (colour key below). Please 

note that the statutory guidance clearly sets out that any hours that fall outside of the funding (e.g 

lunch time or at the end of the day) should not be made as a condition of offering a place, these 

must be voluntary and parents must have the option of an alternative. With each possible model 

there will be a discussion around how it works and what considerations/arrangements may need to 

be made.  

 

 

 

Delivery model 1: 

  Morning Session Lunch Afternoon Session 

Monday 
 

 
8.45-11.45 

 
11.45-12.30 

 
12.30-2.45 2.45-3.30 

Tuesday 
 

 
8.45-11.45 

 
11.45-12.30 

 
12.30-2.45 2.45-3.30 

Wednesday 
 

 
8.45-11.45 

 
11.45-12.30 

 
12.30-2.45 2.45-3.30 

Thursday 
 
 

 
8.45-11.45 11.45-12.30 

 
 

12.30-2.45 2.45-3.30 

Friday 
 

 
8.45-11.45 

 

 
11.45-12.30 

 

 
12.30-2.45 

 
2.45-3.30 

 

 

In this model schools will offer the funded hours for children eligible to access 30 hours for 6 hours a 

day, from 8.45am-2.45pm (including a lunch club). The last 45 minutes from 2.45-3.30pm every day 

is where parents can have the option to collect their child or alternatively parents can pay for that 

hour that sits outside of the funded hours, if that is what they wish to do. 

Considerations:  

 If children who are accessing the extended entitlement are being picked up at 2.45pm there 

will need to be a process in place to organise the children who are leaving and for a member 

(or members) of staff to oversee their pick up. 

 

KEY  
  funded hours 

  chargeable hours / or pick up hours 



 

Delivery model 2: 

Monday 
Morning Session  

8.45-11.45 

Lunch 
Time 

11.45-12.30 

Afternoon Session 
12.30-3.30 

Tuesday 
Morning Session  

8.45-11.45 

Lunch 
Time 

11.45-12.30 

Afternoon Session 
12.30-3.30 

Wednesday 
Morning Session  

8.45-11.45 

Lunch 
Time 

11.45-12.30 

Afternoon Session 
12.30-3.30 

Thursday 
Morning Session  

8.45-11.45 

Lunch 
Time 

11.45-12.30 

Afternoon Session 
12.30-3.30 

Friday 
Morning Session  

8.45-11.45 

Lunch 
Time 

11.45-12.30 

Afternoon Session 
12.30-3.30 

 

In this model, children will receive the funded hours for the universal and extended entitlement 

from 8.45am-3.30pm for 4 full days during the week (including a lunch club). There will be one 

afternoon session during the week that is non-funded and you can offer this afternoon to parents as 

a paid afternoon, or an afternoon where they can pick up their child.   

Considerations: 

 Arrangements will need to be made for members of staff to supervise the pickup of the 

children who will be leaving after the lunch club one day a week.  

 

 

 

 

 

 



Delivery model 3: 

Monday 
Morning Session  

8.45-11.45 

Lunch 
Time 
11.45-
12.30 

Afternoon Session 
12.30-3.30 

Tuesday 
Morning Session  

8.45-11.45 

Lunch 
Time 
11.45-
12.30 

Afternoon Session 
12.30-3.30 

Wednesday 
Morning Session  

8.45-11.45 

Lunch 
Time 
11.45-
12.30 

Afternoon Session 
12.30-3.30 

Thursday 
Morning Session  

8.45-11.45 

Lunch 
Time 
11.45-
12.30 

Afternoon Session 
12.30-3.30 

Friday 
Morning Session  

8.45-11.45 

Lunch 
Time 
11.45-
12.30 

Afternoon Session 
12.30-3.30 

 

In this model, children will receive their 30 funded hours during the morning and afternoon sessions 
over 5 days of the week, from 8.45-11.45am and 12.30-3.30pm. There is a chargeable lunch club 
every day from 11.45am-12.30pm.  

Considerations: 

 It is important to note that the Operational Guidance1 sets out on page 32 that “children 
should be able to take up their free hours as part of continuous provision and providers 
should avoid artificial breaks in the day wherever possible. For example, the lunch time 
hour/session should form part of the free provision where the child is attending a 
morning and afternoon session” 

 Invoicing arrangements will need to be made and administrative costs/time to do this will 
need to be considered 

 

 

 

 

                                                           
1 Early years entitlements: operational guidance For local authorities and providers, July 2017 


