
Getting ready for 
September 2018 -  a 
reflection on 30 hour 
delivery in Bradford  



Aims 
 Consider national and local progress.  

 Establish a shared understanding of the successes and challenges 
experienced during the first year of delivering 30-hour places. 

 Support childminders in Bradford to review existing delivery and 
identify any changes for September 2018 to ensure sustainable 
models which work for their business and their families. 

 Support childminders to create a one page action plan setting out the 
next steps and actions that need to be taken. 

 

 

 
  

 



Agenda 
 Welcome, aim and introductions 

 Setting the scene – where are we now?  

 The business planning cycle  

 Guidance, funding and sustainability  

 Admissions – managing parental expectations  

 Partnership working  

 Action planning and next steps  

 Summary, evaluation and close  

 

 

 

 



Where are we now? 



Where are we now?  

https://www.gov.uk/government/statistics/30-hours-free-childcare-spring-term-2018 



Where are we now ? 
 Tax free childcare has been extended to include parents whose youngest 

child is under the age of 12, or under 17 for disabled children.  

 The Department for Education published ‘Unlocking Talent, Fulfilling 
Potential: a plan for improving social mobility through education’ - A new 
social mobility action plan, with continued reference to least advantaged 
two-year-olds. Available at: 
www.gov.uk/government/uploads/system/uploads/attachment_data/file/667690/Social_
Mobility_Action_Plan_-_for_printing.pdf 
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Where are you now ?  

 

 Who are you?  

 How are you delivering the early years entitlements? 

  What successes can you share?  

 What challenges/issues are you still grappling with? 

 

 

 

 



Business planning - 10 steps to assist you 
review and prepare for September 2018 
  

 

 

 

 

Understand 
you are a 
business 

Understand 
the local 
market in 
which you 

work  

Understand 
the needs of 

families  

Understand 
your finances  

Manage and 
monitor your 

money  

Consider your 
options  

Create a 
business plan  

Implement 
the plan  

Communicate 
and promote 

your offer  

Review and 
monitor your 

plan  



https://www.pacey.org.uk/business/ 







A health check for September 2018 
 Understand your business  
 What has happened since September 2017?   

 

Understand the local market in which you work  

 How did providers around you respond?  

 How are they delivering 30-hours?  
 

 Understand the needs of families  

 What do families starting in September 2018 need?   

 Is it what you offer?  

 What is different?   

  
 

 



Operational guidance - funding  
 Government funding is intended to deliver 15 or 30 hours a 

week of high quality, flexible childcare.  

 DfE states funding is not intended to cover the costs of meals, 
other consumables, additional hours or additional activities.  

 DfE states that parents can therefore be asked to pay for such 
services offered by the provider alongside their free entitlement. 

 Where parents choose to purchase additional services, this is a 
private matter between the provider and the parent.  

 However, providers must offer alternative options for         
parents. 

 

 

 



Operational Guidance – Additional services  
 
 Picking up or delivering  a child to nursery classes or playgroups (if 

these fall outside the funded hours taken with the childminder) 

 On-call service while the child is at another provider and needs to 
be collected unexpectedly 

 
Before 9am 
Childminder 
charges for care, 
transfer to 
nursery or 
playgroup and 
on-call services 

9am-12pm Free 
hours at nursery 
class or 
playgroup 

12pm-3pm 
Childminder 
picks up and 
provides free 
hours 

After 3pm 
Childminder 
charges for any 
additional hours 
needed 



Operational Guidance – Deposits 

Providers can charge a refundable deposit to parents accessing the 
entitlements .   

The purpose of the deposit is to give providers certainty that a parent will take 
up the place. Local authorities should work with providers to determine a 
reasonable timescale for refunding deposits to parents. Local authorities and 
providers should make clear to parents that if a parent fails to take up their 
place, the provider is not obliged to refund the deposit.  



A financial health check for September 2018 
 Understanding your finances 
 What does my breakeven look like this year compared to 

last year?   
 Have costs gone up?  
 Have there been any changes to funding? 
 
Managing and monitoring your money  
 Have I covered all my costs?   
 What has my occupancy looked like across this year?  
 What does occupancy for September 2018 look like?   
 



Understanding your hourly cost - breakeven analysis 



 

https://www.pacey.org.uk/business/ 



The starting point – work out hourly cost of delivery  
 



Reviewing the options  
 

What can I do?  

What options do I have?  



Managing parental expectations   
 Clear and accessible admissions information for parents which 

set out the number of standalone 15 and 30 hours places 
offered.  

 Make it clear - which hours/sessions can be taken as funded 
provision.  

 Publish a statement of how the entitlement is delivered and any 
additional charges for optional activities outside of the 
entitlement.  

 A separate agreement for any additional hours or activities 

 Clear invoicing structures in place  

 

 

 



Some key questions to consider  
 Does my prospectus, website, admissions policy 

and any other marketing material set out exactly 
what my childminding business does? 

 Can parents read the material, visit the website 
and identify how my places are offered?  

 Can improvements be made so I can manage 
parental expectations are effectively?  

 
 

 



Next steps – action planning  
 

 Conduct a review and use any new market research 
to update your business plan 
 

 Implement your plan – make your changes ready 
for September 2018. 
 

 Communicate and promote  your service and the 
entitlement to families  – existing, new and 
potential families.  
 

 Review again in Spring/Summer 2019 
 

 



Business planning resources 
 PACEY – Business Smart https://www.pacey.org.uk/business/ 

 DfE – Early Years business sustainability 
https://www.gov.uk/government/collections/early-years-
business-sustainability 

 Childcare Works www.childcareworks.co.uk 

 Foundation Years - 
https://www.foundationyears.org.uk/business-sustainability/ 
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