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‘- Promoting staff well-being in your school |’
Questions fo prompt reflection and action

PROMOTING WELL-BEING AWARENESS .
Does your school have a policy specific to staff well-being? '
Are policies and processes implemented clearly and equitably?

Is there a designated staff member who leads on promoting staff well-being?

s there a working group/network, with a representative range of staff members, who are focusing upon
promoting staff well-being?

Is staff well-being on your weekly staff meeting agenda and your weekly SLT meeting agenda?

Do you have systems in place fo gather views of all staff?

How do you support your staffs understanding of mental health and well-being?

What support is available for staff members to check-in and access support around their mental health and
well-being, if and when needed?

Is there clear communication fo staff about both infernal and external pathways fo support?

Does your school have a staff member peer support or buddy system in place?

DEVELOPING POSITIVE RELATIONSHIPS

How do you support positive staff- staff relationships in school? m
How do you support positive staff-pupil relationships in school?
How do you support positive pupil-pupil relationships in school?
How do you support positive parent-parent relationships in school?

How do you support positive staff-parent relationships in school?

How do you support positive pupil-parent relationships in school?

Inwhat ways do you involve parents in the school community? 1

MEETING HUMAN NEEDS

Is there a space for staff members that is dedicated and profected?
Is this space appealing and comfortable?

Are basic foilefries available in staff foilefs?

Are there inspirational quotes or artwork where staff members spend their time?

Is the dishwasher loaded/unloaded or washing up carried out?

Is there feq, coffee, cakes, biscuits or fruit available in the staffroom? Is it free?

Is there an opportunity fo offer a weekly hot lunch for staff members?

Is there an opportunity fo provide food when school commitments lead o missing meals?
Is there a way of protecting lunchtimes and break times, as 'breaks' .e. no working time?
Could lunch be provided on fraining days?

Are staff members offered any reflection time as part of their school day?

ENCOURAGING A WORK-LIFE BALANCE
Is there an expectation that all staff members run after school clubs?
Can staff members request foil or do you offer additional leave for family commitments?

Is there a work e-mail curfew (particularly relating fo sending e-mails fo parents)?

Do staff members e-mail signatures nofe the days that they do not?

Are there inclusive social gatherings arranged and fimes when staff members can socilise?

Do the school offer flexibilty in working during PPA fime, which may include working from home?

Do discussions fake place about how fo manage workioad? Are there opportunities to negotiate workload?
How much autonomy do staff members have or feel they have over their workload?

SHOWING APPRECIATION

How are work achievements of all staff members celebrated in the school?
Are additional tasks, that go above and beyond, acknowledged and by whom?
Inwhat way is appreciation encouraged between staff members? (e.g. silent stars)

DEVELOPING A POSITIVE ETHOS & VALUES

What are the signs that your schoolis a frusting and caring environment?
How would others, who are part of your school community (staff, pupils, parents),
describe the culture and identity of the school?

What does respect mean fo you within your school?

Are Restorative Principles embedded within your school?

How does the school value its employees and invest in them?

Is there permission and time for humour and fun (adult to adult; adult fo pupil; pupil to pupil/?

Does the language being heard reflect the ethos of the school (adult to adult; adult to pupil; pupil to pupil)?
How does the culture and ethos of the school encourage open communication, particularly when it comes fo
talking about concerns?

How have visitors coming info school talked about ther first impressions and atmosphere of the school?

Are staff given permission fo think about their wellbeing and is this given priority?

Guestions derived from what has worked well in Nottinghamshire schools




