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Bradford Educational Psychology Service 
Senior Mental Health Leads Training (SMHL003) 

LEARNER GUIDANCE 

 

The Bradford Local Authority Senior Mental Health Lead Training has been written to provide learners with a thorough foundation 
upon which to develop a robust approach to mental health and emotional wellbeing across the school and the community it serves. 
The expert and peer support offered alongside of the training will enable participants to critically evaluate their existing practice, build 
strategic frameworks and take practical steps to improve the emotional wellbeing of students and staff alike. This training has been 
written alongside the Bradford Healthy Minds Wellbeing Chartermark Award, so as the two programmes complement each other. 
They can be taken separately or combined to support the school’s journey towards establishing whole school excellence in relation 
to mental health and emotional wellbeing. The training will also signpost additional online and virtual courses, delivered by the Healthy 
Minds Educational Psychology Team, to support the implementation of evidence based interventions.  

 

This course is designed as a beginner course, where the Senior Mental Health Lead is new to the role and / or has not previously 

completed senior mental health leadership training. 

This course does not lead to professional accreditation.  

However, schools receive robust beginner training to develop their whole school approach from experienced trainers, a certificate 

at the end of the course, and recognition within Bradford Local Authority Education Services. Schools are recognised locally as 

being part of the ‘Healthy Minds’ strategy which is a co-produced mental health strategy between the Council, Public Health and 

the NHS. Schools are signposted to additional and ongoing support based within the Healthy Minds Strategy and delivered by The 

Bradford Educational Psychology Team. 

 

 



SMHL003 LEARNER GUIDANCE 2022 

Page 2 of 10 
 

 

The learning outcomes that will enable a senior mental health lead to implement and sustain an effective whole school or college 
approach to mental health and wellbeing in their setting, aligns to the 8 principles outlined in Public Health England’s (PHE) promoting 
children and young people’s emotional health and wellbeing. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf 

 

The Learner Outcomes 

This course covers all the learner outcomes required by the DfE, as stated in their official publication entitled “Learning outcomes  

for senior mental health leads in schools and colleges”, June 2021, available on the DfE website. 

 

1. Leadership and management  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
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That champions efforts to promote and support mental health and wellbeing, and that brings about strategic change to deliver an effective whole 
school or college approach in settings.  

What lead will learn about Leads will learn about: 

• the benefits of a whole school or college approach, and the purpose and expectations of the senior mental health lead role. • the factors important 
to lead strategic change to implement an effective whole school or college approach. • the importance of working effectively with the senior 
leadership team, Governors, parents/carers and pupils, and with staff in mandatory roles such as SENCOs, Designated Safeguarding Leads, 
teachers and Virtual School Heads to deliver a whole school or college approach. • how the senior lead role fits within the wider mental health 
system to be able to make best use of mental health support services across the NHS, their Local Authority and Voluntary and Community Sector 
partners. • existing best practice in schools and colleges, and the benefits of sharing practice and experiences to sustaining an effective whole 
school or college approach. • the importance of collecting and assessing data to support implementation of a whole school or college approach.  

 

What lead will be able to do Leads will be able to:  

• create a plan to develop, implement and sustain a whole school or college approach to mental health and wellbeing, tailored to their setting’s 
needs. • put in place strategies to identify, understand and overcome resistance, and bring key stakeholders with them. • reflect on personal 
development needs, and put in place plans to be effective in role. 4 • sustain and continually improve the approach in their setting, working 
effectively with peers and support networks. • build stronger links with appropriate local services and feel empowered to take a role in shaping 
these. • monitor the impact of a whole school or college approach in their setting. 

 

2. Identifying need and monitoring impact of interventions  

To understand and plan appropriate responses to pupils’ and students’ mental health and wellbeing needs.  

What lead will learn about Leads will learn about:  

• the impact that poor mental health and wellbeing can have on children and young people’s readiness to learn – and other indicators, such as 

attendance, attention, behaviour and attainment. • the importance of measuring need across the whole school or college and monitoring the 

impact of interventions to measure progress and adapt approach. • the range of mental health issues likely to be encountered in schools and 

colleges, and the risk factors associated with specific groups, including those who have suffered from trauma, vulnerable groups such as children 

who have or have had a social worker, looked-after and previously looked-after children, young carers and those identified as otherwise 

vulnerable, those with special educational needs and those from ethnic minority backgrounds. • how life experiences can lead to mental health 

fluctuations. • how to differentiate when the need of the child or young person would be better met by an education or health intervention, 
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specifically in relation to SEND. • the tools used by mental health professionals to baseline and measure outcomes of interventions. • how they 

can monitor the impact of interventions in their setting.  

What leads will be able to Leads will be able to:  

• use (and be able to adapt as required) relevant tools to assess need, and monitor interventions to support pupil and student progress. • 

implement a process to identify those who may need additional support, working with other staff across the school to use pre-existing documents, 

such as Education Health Care Plans, where appropriate. • make a decision about whether a health or education intervention is more appropriate 

and access this support with reference to the Local Offer. • seek feedback from and give feedback to staff, pupils and parents, to ensure those 

experiencing poor mental health get the support they need to be able to engage in all aspects of school/college life and participate in lessons and 

extra-curricular activities. 5 • work with staff, families and local services to understand the mental health and wellbeing issues that could be 

impacting on behaviour and attendance to improve outcomes for pupils/students, and ensure that all school policies reflect this. • monitor the 

impact of interventions provided to individuals or small groups and adapt the approach as needed 

 

3. Targeted support and appropriate referrals  

To ensure children and young people can get timely and appropriate support.  

What leads will learn about Leads will learn about:  

• the types of statutory and independent mental health services that commonly exist in each local area, the needs they each meet, and when 

they are appropriate to access as part of a whole school or college approach. • the importance of forming strong partnerships with local services 

and the wider community. • the threshold for making a referral to various services including NHS children and young people’s mental health 

services (CYPMHS, previously CAMHS), and the scope and limitations of what the NHS can offer.  

What lead will be able to do Leads will be able to: 

 • work in partnership with local service providers and mental health professionals (including Mental Health Support Teams where these are in 

place) to ensure the needs of pupils and students and relevant adults are known, understood and used to shape the local support offer. • identify 

and access the most appropriate statutory or independent mental health service provision available in their local area. • make or support effective 

referrals to children and young people’s or adult mental health services, or other services as appropriate. 

 

4. Staff development  
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To support their own mental wellbeing, and that of pupils and students.  

What leads will learn about Leads will learn about:  

• the importance of staff looking after their own mental health • the importance of working with staff to promote and support a positive culture of 

staff mental health and wellbeing. • evidence-based approaches for supporting their own, staff and pupil or student mental health and resilience, 

such as trauma informed, counselling, mindfulness and other approaches, and the role these can play as part of a holistic approach • signposting 

and arranging appropriate support for staff dealing with mental health issues and incidents in the school/college.  

What lead will be able to do Leads will be able to:  

• access and utilise tools, strategies and resources to support their own mental health so that they can look after themselves. • identify and utilise 

tools, strategies and resources to confidently engage staff to help promote and support their mental health and wellbeing. • share simple evidence-

based strategies and exercises with staff and pupils/students to help them manage their mental health and develop their own coping strategies. 

• facilitate development of school staff, identifying critical training and ensuring that all staff can recognise and understand the process to respond 

to mental health concerns. • signpost and increase and promote awareness of resources to support staff. 

 

5. Creating an ethos and environment  

That promotes respect and values diversity.  

What leads will learn about Leads will learn about:  

• the importance and potential impacts of cross-cultural contexts, health inequalities, disadvantage, discrimination and vulnerabilities within the 

school/college community and local area and their potential relationship to, and impact on, mental health. • how critical the relationships between 

staff, children and young people are in promoting wellbeing and a sense of belonging to - and liking of - school or college. • the wider interventions 

that children and young people might be going through, such as contact with the justice system or social services, and how these may impact on 

mental health and wellbeing. • the importance of creating an ethos and conditions that support positive behaviours for learning and for successful 

relationships to provide an emotionally secure and safe environment that prevents any form of bullying or violence.  

What leads will be able to do Leads will be able to:  

• use their knowledge to effectively communicate a positive values-based approach, and to promote openness and understanding to normalise 

mental health and its fluctuations throughout life. • understand how they can use local services/resources to enhance their school/college 
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messaging and develop social, emotional and mental health partners in the community. • connect different policies and processes (equality & 

diversity, bullying & harassment, behaviour and safeguarding) to ensure they are working together to support wellbeing. 

 

6. Enabling the Student Voice  

 So that the voice of every learner is heard and valued, and influences decisions.  

What leads will learn about Leads will learn about: • the role of pupils and students in developing an inclusive whole school or college approach. 

• the importance of ensuring that a range of voices are heard, which reflect the diversity of the pupil and student community. • a range of strategies 

for engaging with pupils and students with different communication preferences or needs. • how and why to feedback to students about the impact 

that their participation or consultation has had.  

What lead will be able to do Leads will be able to: 

 • develop effective plans to empower and involve pupils and students, including those with additional needs and communication difficulties, in 

the co-production, and embedding, of their whole school or college approach. • identify opportunities for appropriate use of pupil or student peer-

led wellbeing support. 

 

7. Working with parents, families and carers  

So that everyone works as a genuine team around pupils and students, with a consistency of approach and shared aims and strategies.  

What leads will learn about Leads will learn about:  

• the importance of effective engagement with parents, families and carers in the local community, to implement an effective whole school or 

college approach, and to support the mental health of individual pupils and students. • what prevents some parents, families and carers from 

engaging. • how they can make their school or college feel more accessible. • a range of strategies for successfully engaging parents, families 

and carers in mental health, including when relationships are difficult or a parent, carer or child is distressed.  

What leads will be able to do Leads will be able to:  

• develop strategies to engage parents, families, carers, virtual school heads and the local community in promoting a culture of wellbeing within 

and outside school hours. • develop positive relationships and work jointly with parents, families and carers from a range of backgrounds. • 



SMHL003 LEARNER GUIDANCE 2022 

Page 7 of 10 
 

support or signpost relevant evidence-based resources for parents, families and carers so they can develop skills and strategies to support both 

their child and themselves. 

 

8. Curriculum, teaching and learning  

To promote resilience and support social and emotional learning.  

What leads will learn about Leads will learn about:  

• the mental health and wellbeing content in the statutory health education curriculum in schools (PSHE and RSHE programmes), and associated 

guidance on the safe teaching of difficult mental health issues, including the importance of close collaboration with leads for child 

protection/pastoral/safeguarding and SENCOs, to ensure that teaching is age and developmentally appropriate and sensitive to the needs of all 

pupils. • how to integrate mental health and wellbeing into the wider curriculum to support outcomes for pupils and students.  

What lead will be able to do Leads will be able to:  

• develop, with others, a cross curricular approach to promote mental health and wellbeing. • recognise the links between physical and mental 

health and how to work across the school to promote this 

 

The Course Structure 

Because outcomes across the eight strands above cut across each other, we have been able to structure Bradford Senior Leads 
Training across seven sessions. Each session is delivered through a virtual facility in a morning, and, access is given to the tutor for 
individual support in the afternoon. Other mechanisms of ongoing support have been described in the Quality Assurance Manual for 
this course. 

The seven sessions, or ‘Steps’, are as follows: 

1. Leadership 
2. Culture 
3. Staff Wellbeing 
4. Curriculum 
5. Co-ordinated support & identifying need 
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6. Parents and Carers 
7. Pupil Voice 

Each delegate receives a pack of additional resources, a pdf of the training power-point and access to the recorded session with 
script. Should a delegate miss one of the training sessions, then, they are given opportunity to go through it on a 1:1 basis with the 
tutor, to join the next cohort for the missed session, or to access the recorded session though this has proved difficult to provide at 
times for reasons best known to ICT professionals. 

 

Dates for the courses 

Dates for the courses and details on how to book are available on the following webpage: 

https://bso.bradford.gov.uk/content/educational-psychology/healthy-minds/bradford-dfe-accredited-mental-health-leads-training  

 

Your learning journey 

What you can expect from trainer 

 Your trainer will deliver the virtual courses, and within them make sure you have opportunity to work in groups and discuss 
issues as a whole group 

 Your trainer will give you guidance to additional learning that needs to be undertaken outside the course delivery 

 At the end of each session, your trainer will give you prompts and opportunity for group working to design your action plan 

 You will receive additional resources in a delegates’ pack plus a pdf and recording (including script) of the course from your 
trainer 

 You will have opportunity to access your trainer for 1:1 support in the afternoon following the delivery of the session 
 
We meet the needs of learners who need reasonable adjustments as set out in the Equality Act 2010; learners will be asked about 
additional needs they may have. 
 

 

https://bso.bradford.gov.uk/content/educational-psychology/healthy-minds/bradford-dfe-accredited-mental-health-leads-training
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Safeguarding 

The beginning of every session is where delegates are reminded of the importance of confidentiality to keep all members of the group 
safe. They are also reminded of the importance of keeping themselves safe as discussion mental health can be triggering from some 
people and delegates may not have foreseen that they are affected by the content. 

 

Equality and diversity  
 

Bradford Council is committed to ensuring that all learners, staff and visitors are treated equally. Please help us to achieve this by 
bringing to our attention any potential discrimination. If you are a disabled learner or have any specific needs, we will ensure that 
reasonable adjustments are made to the learning environment to ensure that you will not be placed at a disadvantage. By disclosing 
your specific needs to us at the earliest opportunity, you will enable us to put in the required support. If you do not wish to disclose 
your needs or request that this information remains confidential, we cannot guarantee that appropriate adjustments will be made.  

 

Continuous quality improvement 

Please see the accompanying QA document for this course. 

 

What we expect from our delegates  
 

 To attend each session and be willing to join in. If you cannot attend, notify the tutor /centre in advance.  

 To value the rights of all those you encounter in your learning experience, treating trainers and delegates with politeness, fairness and respect.  

 To be punctual for the start of the session, and if you need to leave before the end, let your trainer know. 

 To follow advice and guidance from your tutor regarding completion of your action and implementation plan regarding your whole school approach 

via the Healthy Minds Chartermark 

 To adhere to any ground rules that are agreed at the beginning of each session 

 To inform us of any medical conditions which may affect your attendance, learning or that you feel we should be made aware of.  

 To take an active part in learner forums and respond to evaluations so we can provide continuous QA for the course 

 Always seek help if you need it and tell us if you have a disability or learning difficulty so we can offer support.  
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 To not disrupt teaching and learning of other learners 

 

 
Attendance  
 
You will gain most from this course if you attend regularly. However, we do appreciate that sometimes absence is unavoidable. 
80% attendance is required and if are going to be absent it is your responsibility to inform your trainer. 
 
 

Ongoing peer support 

We do hope that you find the course a rewarding and enlightening experience, which gives you opportunity to learn alongside other 
professionals. We do encourage you to join the peer support groups and the webinars available to you so you can extend your 
connections even further. This is achieved by the following in Bradford: 
 

 Delegates are invited to undertake the Healthy Minds Chartermark Award scheme alongside the SMHL003 course which is 

in essence an implementation for the whole school approach and works in conjunction with SMHL003. This course acts as the 

criteria to undertake the Chartermark. 

 SMHL delegates are invited to contact the Lead Trainer after the delivery of the course by telephone where time has been 

made for implementation support of the whole school approach on a 1:1 basis; this is not offered to the SMHL schools who 

are undertaking the Chartermark because they automatically get 1:1 support through the EP to embed the Chartermark 

 SMHL delegates are invited to attend implementation webinars to support the development of their whole school approach 

which are advertised on the BSO website. 

 
Dr Kay Tasker-Smith 
SMHL Course Lead 
Kay.tasker.smith@bradford.gov.uk  

mailto:Kay.tasker.smith@bradford.gov.uk

