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National and Local Context







EBSA and Attendance

• Not all students with persistent and severe absence will be within this 
group

• Specific group who are struggling with attendance due to emotion 
based factors

• UK literature pre-pandemic: 1-2% of students but higher in secondary 
schools

• It is difficult to know the exact number due to codes for recording 
attendance.

• Awaiting school survey feedback for a snapshot of estimates from 
schools



Project Strands

• Get baseline information on EBSA within the local context

• Produce guidance and a toolkit for schools to support identification 
and intervention processes for students with EBSA

• Create a clear pathway and graduated response in relation to 
students experiencing EBSA

• Provide training to schools on EBSA

• Work with pilot schools to provide implementation support and a 
targetted support offer (consultation basis)

• Outcomes of pilot to inform proposals on wider offer to schools

• Expansion of EEWBP team to include specific worker for EBSA support



Key Principles of Guidance and LA Strategic 
Response

Based around key principles from evidence

• Early intervention

• Systemic working: working with families, school staff and the young person

• Formulating and intervening according to individual case presentation

• Emphasis on the need for a rapid return to the educational setting alongside intervention, support and 

adaptations with the school and home environment

Baker and Bishop 2015



What is EBSA?

‘A broad umbrella term used to describe a group of 
children and young people who have severe difficulty in 
attending school due to emotional factors, often 
resulting in prolonged absences from school’

West Sussex Educational Psychology Service



Language Use

School refuser Fine in school

Controlling It’s the parent



Identifying EBSA



Identifying EBSA



Do you recognise this cycle?



https://notfineinschool.co.uk/#:~:text=Not%20Fine%20in%20School%20is%20a%20parent%2Fcarer-led%20organisation,of%20academic%20pressure%2C%20physical%20illness%20or%20mental%20illness.


“School refusal occurs when 
stress exceeds support, when 
risks are greater than resilience 
and when ‘pull factors’ that 
promote school non-attendance 
overcome the ‘push’ factors that 
encourage attendance.”

Thambirajah et al 2008



Anxiety and EBSA



Collaborative Working





Intervention and strategies – general strategies

• Return to school at earliest opportunity

• Direct planned phonecall and contact

• Agreed plan with review date

• Early help/other agency referrals

• Predictable routines and consistent environnent

• Sense of welcome and belonging 

• Key adult/mentor – relational approaches



Individualised Provision

• Peer relationships prioritised

• Engaging and meaningful curriculum offer

• Safe place

• Flexible application of attendance and behaviour policy

• Communication – staff, parents, student

• Pupil voice

• Psycho-education, graded exposure, ACT



Key Dates

• November - January – Gain views from school, parents and pupil 
focus groups

• By January – identify pilot schools

• 16th January – introduction to project at SENCo forum

• 25th April – EBSA Spotlight Conference and Guidance Launch

• April – August – Targetted support in pilot schools

• 6th June/25th June – EBSA Guidance: implementation training and 
workshop

• September onwards – Training and implementation offer based on 
pilot feedback



What can I do now?

• Complete school survey

• Share survey with families (letter available)

• Start to think about how you identify and 
intervene with students experiencing EBSA

• Identify one target pupil and work with the 
family and student to explore the nature of 
the difficulties and plan an intervention

• Sign up for updates via email to 
victoria.morris@bradford.gov.uk

mailto:victoria.morris@bradford.gov.uk
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