
Education Improvement Programme Update September 2012 
 
 
Evidence of progress on existing projects and information about new 
developments 
 
 

� The Education Improvement Programme started in July 2011. The 
Programme has monitored and evaluated a number of projects which 
were set up to bring about further improvements to education in the 
District. Some projects are complete and those remaining continue to 
make positive progress with many achievements to celebrate. A new 
project to increase the number of nursery places for two-year-olds has 
been scoped into the overall programme. 

� Following approval for the School Prioritisation Process to be trialled with 
schools, a report on the outcome will be made available to the Education 
Improvement Strategy Board. 

� Discussion about the re-profiling of the Outdoor Learning Project has 
taken place following approval of the business plan and capital 
investment by the Schools Forum. 

� The Closing the Gap Key Stage 2 Good Practice Guide will be available 
for schools to use this term. 

� The Education Improvement Strategy has been completed on time and 
in accordance with the project’s plan. 

 
At the last Education Improvement Programme Group, Project Leads from the 
Improvement Programme and the Transformation Funded Projects provided 
updates and shared future plans. This was the first time key people involved in 
all aspects of education improvement had been brought together to share their 
good practice.  We will be reporting on some of these in the November Update. 
 
Governor Services Review 
Since the approval by the Education Improvement Programme Board of the five 
recommended areas to improve governor services in the summer term, work 
has been carried out by the team to support their development and 
implementation during the academic year 2012/13.  
 

The following provides a brief update on the progress of work carried out to 
date: 
 

1. Information Provision – to enhance the speed and efficiency of our 
communication we have written to all governors asking them to provide 
an email address that can be used to send them our termly governor 
newsletters, briefing papers and training prospectus. To date we have 
had 230 governors provide us with this information. This represents just 
a tenth of our governor population and even though we acknowledge the 
potential impact of governors not receiving information we intend to 
move to greater electronic communication with governors through a 
staged process whereby new governors and chairs are targeted in the 
first instance rolling out to all governors later in the year.  



2. Governor Briefings/Meetings - Following governors’ preference for a 
single termly briefing for all governors instead of a separate briefing for 
Local Authority governors combined governor meetings were introduced 
in the Spring Term 2012.  

3. Training and Development Service - a review of current training 
provision highlighted a need for offering more flexible training sessions. 
Last term we increased daytime training and introduced ‘Modern 
Governor’ an e-learning governor training package. We are monitoring 
the impact of these revisions but early indications suggest that the take 
up of central training has risen and to date an encouraging number of 
schools have already subscribed to e-learning. This term we will be 
actively targeting specific types of governors for particular courses. 

4. Clerking Service – this year we will be focusing on developing the 
quality of support provided by clerks to school governing bodies. To 
achieve this we will actively encourage all clerks within the district, who 
have not already done so, to undertake the National Training 
Programme for Clerks.  

5. Governors’ Focus Group – feedback from the review highlighted a 
request from a significant number of governors for the establishment of a 
governor focus group to work in partnership with the Local Authority as 
an effective mechanism for gathering and sharing governor perspectives 
in Bradford. A paper has been drafted in conjunction with an 
experienced governor from within the district outlining the terms of 
reference by which this group could be established and operate.  

 
Pat Elcock is leading this project and can be contacted on 01274 385629 or 
School Governor Service  
 
Bradford Learning Network (BLN) 
As reported in the July update, Virgin Media along with its partners Capita and 
Smoothwall became the preferred supplier to the Bradford Learning Network 
(BLN).   
 

There has been excellent buy back to the service with more schools than ever 
choosing the BLN as their provider of educational internet access. So far 163 
Bradford Schools have signed contracts for the BLN to deliver their services for 
the next 3 ½ years. This includes all of the Secondary Schools, regardless of 
status and all of the new Free Schools.  
 

The BLN is a prime example of how schools recognise the importance of 
working in collaboration, to gain best value for money and to access services 
not possible within a single school budget. This along with the industry quality 
fibre network, educational specific filtering and the BLN dedicated team, is why 
schools are continuing to sign up.  
  
Over the summer 28 schools had their new Smoothwall Filtering & Firewall box 
installed with a further 64 scheduled. We would like to thank the schools which 
have already returned their data collection sheet. This has enabled us to 
progress towards meeting the tough deadline of 30 September for the roll out in 
all schools. Schools which still have to complete the return, need to visit 
www.bradfordlearning.net for the Smoothwall Installation online form.  



 

The rollout of the new Virgin Media IPVPN network is due to commence in the 
next few weeks. The first part of the process will be a site visit from a Virgin 
Media planner. An update from the BLN will be provided to explain the IPVPN 
installation programme.  

Jo Dean is leading on this project and can be contacted on 01274 385844 or by 
emailing Jo Dean. 

 
School Prioritisation Process  
Over the summer the new revised Prioritisation Process document has been 
updated to include the latest revisions to the Ofsted evaluation schedule, 
necessitated by the issuing of a new inspection framework from September 
2012, and to clarify the circumstances when attainment and achievement 
criteria will have a greater weighting. The updated document will be circulated 
to schools. 
 

In 2012/13 the School Prioritisation cycle will commence with schools 
submitting their proposals for their Priority Level by 31st December 2012. The 
Extended School Improvement Group will meet in January 2013 to moderate 
the proposals. 
 

Phil Weston is leading on this project and can be contacted on 01274 385871 
or by emailing Phil Weston  
 

 
Closing the Gap 
This project has identified priorities for closing attainment gaps of specific 
groups of children. The strategy focuses on the identification and sharing of 
good practice and the development of new practice.  The project is linked to 
and will build on the Early Learning Strategy, the Reading Strategy and 
Powerful Learning. It is also a strand of the Poverty Strategy.  
 

Three strands of work have been identified: closing the gap for Free School 
Meal pupils at the end of Key Stage 2 through dissemination of existing good 
practice and development of further successful practice; producing curriculum 
guidance for New Arrivals in Key Stage 4; and reducing health inequalities 
through working with a group of schools to implement a behaviour change 
programme which will be shared with all schools. 
 

Case studies of good practice in Bradford primary schools in closing gaps 
between children on free school meals and others have been completed and 
are ready to be launched on the good practice website. These are 
accompanied by summaries of national research and links to other relevant 
resources. A group of schools is beginning an action research project to close 
gaps drawing on the resources which have been developed. 
Resources to support the development of outstanding practice for new arrivals 
with English as an Additional Language (EAL) in Key Stage 4 were to be 
completed by mid-September.  Many of these resources will also be relevant to 
Key Stage 3 and some will be applicable across the whole age range. A group 
of secondary school senior leaders is working with the project team to identify 



successful strategies in schools which will be shared with all secondary 
schools.  In addition, three secondary schools have agreed to pilot the use of 
innovative technology through learning tools to support students in the early 
stages of language acquisition. 
 

Schools have been selected for the Behaviour Change model with work 
beginning this term. 
 

Ros Garside is leading on this project and can be contacted on 01274 
385796 or by emailing Ros Garside 
 

 
Volunteer Reading Programme 

46 volunteer reading mentors have now been trained 
and deployed to 46 schools across the district.  All 
volunteers were extremely dedicated to the training 
they received and all are enthusiastically looking 
forward to supporting children in Key Stage one.  42% 
of all primary schools have supported the programme 
by requesting volunteers and 18 of these primary 
schools are still awaiting a trained volunteer, so more 
volunteers are being recruited.   

 

Schools also supported recruitment to the Summer Reading Challenge.  Initial 
indications show that participation in this national challenge rose by 33% this 
summer.  This means 690 more children took part in this reading challenge 
over the summer taking the total to 2,753. 
 

Jane Arundale and Chris Clark are leading this project and can be contacted 
direct on Jane Arundale and Chris Clark  
 
 
Education Organisation Planning 
The draft Education Organisation Plan has been approved by Education 
Improvement Programme Group and will be presented to the Education 
Improvement Strategic Board in September.  The policy will be published online 
in October.   
 
Tony Sinkinson is leading on this project and can be contacted direct by 
emailing Tony Sinkinson 
 

 
Future Updates 
The Education Improvement Strategic Board meets on a bi-monthly basis.  
Regular updates will be issued to staff following these meetings.  Information 
will also be provided to staff through team briefings and staff one-to-ones.   

 

Programme Team Information 
The Programme Team is based in City Hall. Call on 01274 431020/434010 or 
email Education Services Review PMO if you require further information 
about the programme. 


