Education Improvement Programme Update November 2012

Latest developments

Projects are continuing to make good progress. Two have now closed and a new project, Designated Special Provision (DSP) for pupils with Higher Functioning Autism, has been added to the programme this month.

There have been significant successes and achievements which can be viewed below.

The Education Organisation Planning project has been completed and details of how education provision is planned across the district can be seen on the plan which is published on the Council’s website here.

The School Prioritisation Process project has been completed and signed off by the EISB (Education Improvement Strategic Board).

School Governor Service Review

The School Governance and Workforce Development Team continue to progress the five improvement areas reported in the last Update.

The team reports it is beginning to see positive developments in four out of the five identified areas.: 

1. Information Provision – An upgrade to the management database is awaited which means the team cannot progress their plans for electronic communications with governors until this is complete. It is anticipated that the timescale for the completion of the upgrade is Spring Term 2013. 

2. Governor Briefings - The amalgamation of LA governor briefings and governor meetings into single termly briefings has proved to be highly successful with encouraging attendance figures.  Attendance at Governor Area Briefings has at least doubled.  The team intends to continue with this practice but will review the future format of these meetings to consider whether the participation of governors can be further improved. 

3. Training and Development Service - Take up of the increased day time and school cluster training has been very positive and has proved to be popular. The introduction of Modern Governor, the new e-learning governor training, has been well received.

4.  Training and support to a number of clerks through the National Training Programme for Clerks is taking place to assist them in the effectiveness of their roles. In addition, the team is producing a set of 'Clerking Standards' that outlines what support services governing bodies should expect from their clerking services. This will be distributed to all schools in the District during the spring term 2013.

5.  The terms of reference for the Governors’ Consultative Association (GCA) were agreed by the Education Improvement Programme Group. This newly established group will be set up in the early part of the Spring Term 2013 and will act as a focus group to work in partnership with Bradford Council, gathering and sharing the views of governors across the District.

Pat Elcock is leading on this project and can be contacted on 01274 385813.

Closing the Gap

This project has identified priorities for closing attainment gaps of specific groups of children. The strategy focuses on the identification and sharing of good practice and the development of new practice. The project is linked to and builds on the Early Learning Strategy, the Reading Strategy and Powerful Learning. It is also a strand of the Poverty Strategy. 

Three strands of work were originally identified: 

· Closing the gap for Free School Meal pupils at the end of Key Stage 2 through dissemination of existing good practice and development of further successful practice; 

· Producing curriculum guidance for New Arrivals in Key Stage 4 and;

· Reducing health inequalities through working with a group of schools to implement a behaviour change programme which will be shared with all schools.

Case studies of good practice in Bradford primary schools in closing gaps between children on free school meals and others have been completed and launched, accompanied by summaries of national research and links to other relevant resources. To view the case studies please visit the Closing the Gap Blog.
The primary schools in Central Keighley, Keighley First Local Achievement Partnership (LAP) have begun an action research project to close gaps, drawing on the resources which have been developed as part of this project.

Resources to support the development of outstanding practice for new arrivals with English as an Additional Language (EAL) in Key Stage 4 are available on BSO this month.   Many of these resources are also relevant to Key Stage 3 and some will be applicable across the whole age range. A group of secondary school senior leaders is working with the project team to identify successful strategies in schools which will be shared with all secondary schools. In addition, six secondary schools have agreed to pilot the use of innovative technology through learning tools to support students in the early stages of language acquisition.

Schools have been selected for the Behaviour Change model. A website has been developed for these schools to audit current provision and to identify a developmental focus.  The Lifestyle Survey of all schools starts in January 2013 and will be completed by June 2013.  This is aimed at all settings, including those in the private sector. 117 primary schools and 28 secondary schools took part in 2009/10 and the aim is to improve on this in 2013. This detailed survey supports schools in identifying their priorities for working with students to change harmful behaviours.

Ros is particularly interested to hear from more schools with good practice in closing FSM/non-FSM gaps.  

Ros Garside is leading on this project and can be contacted on 01274 385796.

Reading Strategy

Summer Reading Challenge (SRC)
The final data for the Summer Reading Challenge is in and the percentage of pupils engaging with the programme in Summer 2012 has risen by 40% overall when compared to Summer 2011.  This means the number of children starting the SRC increased by 893; from 2063 (2011) to 2896 (2012).  The partnership between primary schools through the Bradford Primary Improvement Partnership (BPIP), Bradford Achievement Service and Public Library Service has resulted in improved communication for schools and pupils which undoubtedly has contributed to the increase.  

SRC Celebration event 

In order to recognise those pupils who have taken part in reading over the summer, a celebration event has been organised by Bradford Achievment Service in partnership with Bradford Primary Improvement Partnership (BPIP) and the Public Library Service.  The event will take place on 28th November at St George’s Hall from approximately 5.00 p.m. to 7.30 p.m.  

Chief Executive, Tony Reeves has kindly agreed to open the evening.  Director of Children’s Services, Kath Tunstall has fully supported the event.  Jeremy Strong (Children’s author and spokesperson for the new national schools reading competition, Read for My School) will perform.  Pupils will receive medals and a certificate.  Pupils from each LAP will be entered into a draw for a Kindle e-reader prize and each pupil attending the event will be offered the opportunity to take part in a raffle for an i-pad.  Top schools supporting the event will receive book vouchers.  The event will be filmed to promote the event for summer 2013 in schools and Children’s Centres across the district.  Letters of invitation have been sent out to schools – if you have not received yours, please contact Maureen Janane.

Volunteer Reading programme

46 volunteer reading mentors have now had a third training and feedback session, providing useful evaluations.  Sessions for training have been arranged for elected members on 12th December and 8th January, with more dates in the planning stage. The next training session for council employees is on 19th November.   Full details of how to become a volunteer are available for Council staff to see on BradNet and EduNet.  
Jane Arundale and Chris Clark are leading on this project and can be contacted on 01274 385732 and 01274 385757 respectively.
Two-year-old Places Expansion Programme

Meetings have taken place with children’s centres and linked providers across the district to identify capacity that exists for childcare at a local level.

Marketing material is being prepared to target hard-to-reach groups in areas where capacity exists.  Partnerships are being developed with doctors’ surgeries, pharmacies, Job Centre Plus and mosques as well as with professionals who carry out home visits, so that information can be distributed to target groups.  

A marketing plan will be prepared to publicise the offer more widely for September 2013, by which time the government expects all eligible groups to have access to places as an entitlement.

Susan Moreau is leading on this project and can be contacted on 01274 431390

Early Learning Strategy

The Strategy was launched to operational groups at Valley Parade on October 11. Five action groups with 75 representatives from private voluntary and independent settings, children's centres, nursery schools, primary schools and academies began to consider the many differences and challenges that exist from birth to seven across the Bradford district. 

The groups have already drawn up plans with key actions including: 

· Reviewing, evaluating and recommending appropriate software for monitoring the progress of early learning.

· Producing guidance to support effective assessment of early learning and continuing the learning journey across Key stage 1.

· Identifying and sharing quality provision and practice through exploring active and play based learning approaches for young learners. 

· Identifying and recommending the use of appropriate toolkits and evaluation materials which will support judgments, and the monitoring of provision and practice in all schools and settings.

· Recommend a Local Authority system to support and challenge practice and provision across Early Years Foundation Stage (EYFS).

· Producing succinct guidance for transition processes, developing links with the Poverty Strategy and ensuring smooth transitions at all points of transfer from birth to 7.

· Show-casing sound principles and practices for working with parents as partners. 

The aim of each group is to complete work for publication on a website in the spring term 2013. 

Anne Manns and Dulcie Leach are leading on this project.  Anne can be contacted on 01274 431812 and Dulcie can be contacted on 01274 385728

Outdoor Learning Strategy

Tracey Parry has been appointed as a marketing manager and will develop and lead on a marketing strategy for Outdoor Learning.  A marketing strategy group has been set up to develop and implement the strategy. 

A Teaching and Learning working group consisting of outdoor learning centre staff, headteachers and officers has been formed and the first meeting will take place in November.  This group will look at how to share best practice across the Centres and further develop innovative outdoor learning which will be rolled out across the Centres. 

An ICT survey has been undertaken across all three of the outdoor centres in conjunction with the Curriculum ICT team to ascertain curriculum, connectivity and all other ICT related needs.  A report has been drawn up with a list of suggested activities and was presented to the Outdoor Learning Project Board in November for consideration. 

A Governance paper has been submitted to the Education Improvement Strategic Board and the Outdoor Learning Project Board for consideration.

Jennifer Philpott is leading on this project and can be contacted on 01274 385843.

Designated Specialist Provision (DSP) for pupils with Higher Functioning Autism

Bradford has a well-defined group of children and young people with communication and interaction difficulties many of which have autistic spectrum conditions.
Monitoring and evaluation of data has confirmed that further specialist provision is required to enable Bradford to meet the needs of a specific cohort of pupils. This project seeks to develop specialist provision for up to 12 young people across the secondary age range who are cognitively able to access a mainstream curriculum but who are highly sensitive, as a result of their autism, to the challenges of the mainstream learning environment. They require specific adjustments to their environment beyond that which is on offer from the existing DSP model in place in Bradford.
The model will support Key Stage 3 and Key Stage 4 students who require a quiet, low arousal learning environment with access to specialist teaching as part of the secondary curriculum. Educational opportunities and a therapeutic approach in a safe, caring and nurturing environment are envisaged. The provision will be supported by key partners across education, health and social care services.
A Project Initiation Document (PID) outlining the proposal called “Development of DSP Provision for pupils with Higher Functioning Autism” was approved at the November meeting of the Education Improvement Programme Group and will be presented to other appropriate groups.
The PID proposes that the provision will be located at Grange Technology College and it is anticipated this will open in September 2013. A refurbishment programme will be completed to improve accommodation on the Southfield/Grange campus to create a range of flexible learning environments.  Funding for this has been provided through the Schools Forum.
The school, in partnership with the Communication and Interaction Service, will be facilitating informal consultation with parents to seek their views on the development of the new provision.
Jenni Leary is leading on this project and can be contacted on 01274 385520.

Future Updates
The Education Improvement Strategic Board meets on a bi-monthly basis.  Regular updates will be issued to staff following these meetings.  Information will also be provided to staff through team briefings and staff one-to-ones.

Programme Team Information
The Programme Team is based in City Hall. Call on 01274 431020/434010 or email Education Services Review PMO if you require further information about the programme.
