PEP action plan for designated teachers

	Action Plan
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Short Term Targets (6 weeks)

	Target 

(SMART)
Provision / Action 

(What will you do? Who?/when?)
Intended outcomes/ Success Criteria

(What will you see?)

Pupil Premium Plus
/Bursary

(Cost linked to target)
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Medium Term Targets (To the next Review)

	Target 

(SMART)
Provision / Action 

(What will you do? Who?/when?)
Intended outcomes/ Success Criteria

(What will you see?)

Pupil Premium Plus
/Bursary

(Cost linked to target)
 



	


	[image: image3.png]



Long Term Targets (12 months)

	Target 

(SMART)
Provision / Action 

(What will you do? Who?/when?)
Intended outcomes/ Success Criteria

(What will you see?)

Pupil Premium Plus
/Bursary

(Cost linked to target)
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Extended / Out of School Targets

	Target 

(SMART)
Action 

(What will you do? Who?/when?)
Success Criteria

(What will you see?)

Pupil Premium/Bursary

(Cost linked to target)
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General Behaviour



	Issues
Action
By Who
Met?
Repeat?
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Any Comments
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Transition Plans – Where applicable
	 Note if the child is in Year 5 or 6 so that Admissions can support placement

	Child's Views
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Well Being
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Achievement
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Attendance
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Support
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Relationships
	

	Planning
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Plan Revision
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Plan Effective From
	

	Personal Education Plan


	


	[image: image15.png]



Date of Next PEP?
	To be reviewed within 6 months


