GOVERNING BODY CHECKLIST (Academic Year 2009/2010)

(To be completed throughout the year to record statutory requirements of the governing body and returned to the School Governor Service by 16 July 2010.)
	1
	Name of School
	

	
	
	
	
	

	2
	According to your Instrument of Government what should the total number of governors on the governing body be?
	

	
	
	

	
	
	

	2.1
	How many Associate Members do you have on your committees?
	

	
	
	

	3
	How many vacancies of each category do you have on the governing body as of 1July 2010?
	

	
	Community
	
	
	

	
	Foundation
	
	
	

	
	LA 
	
	
	

	
	Parent
	
	
	

	
	Staff
	
	
	

	
	Sponsor
	
	
	

	
	Partnership
	
	
	

	
	Total number of vacancies
	
	
	

	
	
	
	
	

	4
	Of these, how many have been vacant for more than a term?
	

	
	
	
	
	

	5
	How many full governing body meetings have been planned

between 1 September 2009 and 31 August 2010?
	

	
	
	

	
	
	

	5.1
	How many of these meetings were held?
	

	
	
	

	6
	For each meeting, please state how many governors of each category were missing:
	


	Date of meeting

(insert exact date)
	Number of governors not present for the duration of the meeting, including apologies and those leaving early
                                                   

	
	Community
	Foundation
	LA
	Parent
	Staff
	Sponsor
	Partnership

	      /      /
	
	
	
	
	
	
	

	      /      /
	
	
	
	
	
	
	

	      /      /
	
	
	
	
	
	
	

	      /      /
	
	
	
	
	
	
	

	      /      /
	
	
	
	
	
	
	

	      /      /
	
	
	
	
	
	
	


(Please continue on separate sheet if necessary)

	7
	Were any of the above meetings not quorate either at the start or at some point during the meeting?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.1
	If yes, how many?
	
	
	
	

	
	
	
	
	
	


Committees

8    Which committees or named governors does the governing body have?

	Committees which deal with:
	(
	Number of Meetings
(this year)
	
	Named governors
	(

	Buildings 
	
	
	
	Child Protection 
	

	Complaints
	
	
	
	Equal Opportunities 
	

	Curriculum
	
	
	
	Health & Safety
	

	Finance 
	
	
	
	Literacy
	

	Pupil Discipline Committee
	
	
	
	Looked After Children
	

	Pupil welfare – incl.  ECM outcomes School Improvement
	
	
	
	Numeracy
	

	School Improvement
	
	
	
	Nutritional Standards 
	

	Staff Dismissal
	
	
	
	SEN
	

	Staff Dismissal Appeal
	
	
	
	Other: please state
	

	Staffing/Personnel incl. pay review
	
	
	
	
	

	Other: please state
	
	
	
	
	

	
	
	
	
	
	


	9
	Are Terms of Reference agreed for all the above committees?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	10
	If no, which ones are not? 
	
	
	
	

	
	
	
	
	
	

	A
	
	
	
	
	

	B
	
	
	
	
	

	C
	
	
	
	
	


Finance
	11
	If yes to ’Terms of Reference’, does the governing body set a 

maximum amount which the headteacher can spend without reference to the Finance Committee?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	11.1
	If yes to the above, please state the amount
	
	
	

	
	
	
	
	
	

	12
	Does the governing body set a maximum level that the Finance Committee can spend without referring to the governing body?
	Yes
	
	No

	

	
	
	
	
	
	

	
	
	
	
	
	

	12.1
	If yes, please state the amount
	
	
	


Procedures
	13
	Is there a process for clerking committee meetings? (to include preparation of agenda; circulation of all papers; taking, circulating and approving minutes).
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	13.1
	Are reports on the work of all committees received by the full governing body?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	13.2
	Are the minutes and any papers considered at governing body meetings or any of its committees available for 

inspection?
	Yes
	
	No
	

	
	
	
	
	
	


Annual Events

	14
	Did the governing body produce an ‘Annual Report to Parents’ to report on the work of the governing body in the last academic year? (Nursery Schools Only)
	Yes
	
	No
	

	
	
	
	
	
	

	15     
	Did the School complete the School profile for academic year 2008/09 (not Nursery Schools)

	Yes
	
	No
	

	
	
	
	
	
	

	
	
	

	16
	How does the governing body seek the views of parents and other stakeholders? 



	

	
	
	
	
	
	

	17
	Did the governing body set and publish Targets for Pupil

Performance? (Not Nursery schools)
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	17.1
	If yes, state exact date when they were set (dd/mm/yy)
	
	/
	    /
	

	
	
	
	
	
	

	18
	Did the governing body set targets for pupil attendance?
	Yes
	
	No
	

	
	(Not Nursery schools)
	
	
	
	

	18.1
	If yes, state exact date when they were set (dd/mm/yy)
	             /        /

	
	
	

	19
	Has your governing body received the termly School Improvement Dialogue (SID) or School Improvement Partner reports/updates?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	19.1
	Did the School Improvement Officer (SIO) or School Improvement Partner (SIP) attend a governing body meeting to discuss the report?

	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	20
	Has the governing body appointed at least two Performance 

Management governors?
	Yes
	
	No
	

	
	
	

	
	
	

	20.1
	Have they received training?
	Yes
	
	No
	

	
	
	
	
	
	

	21
	Has the governing body received a report on the 
Performance Management cycle in the school this year?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	22
	Has the governing body received a report on the Headteacher's Objectives?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	

	23
	If yes, state date of report (dd/mm/yy)
	             /        /

	
	
	

	24
	Has the governing body reviewed its School Pay Policy?
	Yes
	
	No
	

	
	
	

	24.1
	If yes, what was the date?
	           /           /

	
	
	

	25
	Did the governing body conduct an Annual Pay Review?
	Yes
	
	No
	

	
	
	

	25.1
	If yes, state the date of the last review (dd/mm/yy)
	             /        /


Statutory Policies and Documents required by Governing Bodies.
	26
	Are the following policies/documents in place? (All schools unless stated)
	Yes
	Date of last review

	
	Accessibility Plan
	
	

	
	Admissions Policy (Aided & Foundation Schools only) 
	
	

	
	Allegations of Abuse Against Staff Policy
	
	

	
	Central Record of Recruitment & Vetting Checks
	
	

	
	Charging Policy
	
	

	
	Child Protection Policy
	
	

	
	Collective Worship Policy
	
	

	
	Community Cohesion
	
	

	
	Complaints Procedure
	
	

	
	Curriculum Policy
	
	

	
	Exclusion of Pupils
	
	

	
	Freedom of Information – Publication Scheme
	
	

	
	Health and Safety Policy
	
	

	
	Home School Agreement
	
	

	
	Instrument of Government
	
	

	
	Minutes of and papers for meetings of the Governing body & its committees
	
	

	
	Performance Management Policy
	
	

	
	Prospectus
	
	

	
	Pupil Discipline (including anti-bullying) Policy
	
	

	
	Race Equality Policy
	
	

	
	Register of pupils
	
	

	
	Review of staffing structure document 
	
	

	
	Risk assessments
	
	

	
	School Companies (schools where a company is established)
	
	

	
	School Discipline & Pupil Behaviour Policies
	
	

	
	Sex Education Policy (not nursery schools)
	
	

	
	Special Educational Needs Policy
	
	

	
	Staff Discipline and Grievance Procedures
	
	

	
	Target setting for schools (not nursery schools)
	
	

	
	Teachers’ Pay Policy
	
	

	
	
	
	

	
	
	
	

	27
	Has the full governing body or finance committee approved the budget for this financial year (01/04/10 – 31/03/11)?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	

	28

	What was the date of the meeting when the budget was approved? (dd/mm/yy)
	           /             /


	
	
	

	
	
	
	

	28.1
	Does the school maintain an up to date register of Pecuniary 
Interests of headteacher and governors?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	

	28.2
	Has the governing body considered having a scheme for paying governors' allowances this year?


	Yes
	
	No
	

	
	
	
	
	
	


Governor Area Briefings
	29
	Has the governing body nominated up to two delegates to attend the local ‘Governor Area Briefings’?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	30
	Do the nominated governors report back to the governing body meeting following the Briefings?
	Yes
	
	No
	

	
	
	
	
	
	


Training

	31
	How many members of your governing body have attended training provided by SGS?
	
	
	

	
	
	
	
	

	
	
	
	
	

	31.1
	How many different SGS training courses were attended?
	
	
	

	
	
	
	
	

	32
	Please list conferences and training attended by governors not provided by the School Governor Service:
	
	
	
	

	
	Course / Conference (and date)                                       
	                          No of governors attending

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	33
	Do governors report back to the governing body meeting on 

training received or conferences attended?
	Yes
	
	No
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Self Evaluation
	
	
	
	

	34
	Has the governing body conducted a self evaluation exercise of its own practice?
	Yes
	
	No
	

	
	
	
	
	
	

	
	What grade does your governing body judge itself to be? (1 = outstanding, 2 = good, 3 = satisfactory, 4 = inadequate
	

	
	
	
	
	

	35
	What evidence was used to reach this grade?

e.g SENSE, GB Self-Review
	

	
	


Please return to: 
School Governor Service

Education Bradford


Future House

Bolling Road

Bradford 
BD4 7EB
Fax: 01274 385588
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