[image: image1.jpg]



Bradford Guidance for Schools with Indoor Climbing Walls
Introduction

This guidance is for Bradford Schools and other Local Authority facilities with climbing walls. It gives an outline of the health and safety requirements for sites with climbing walls as well as further references and sources of help and advice. The guidance will enable Bradford Schools and other Local Authority facilities to develop site specific procedures and climbing supervisor training schemes for the safe and beneficial use of their climbing wall. 
The guidance is primarily for Headteachers, Senior School Staff, Local Authority Managers, Health and Safety Officers, Education Advisors, Climbing Technical Advisors and those who are given the responsibility of managing an indoor climbing site
General requirements   
Each School Climbing Wall will need to have an operating scheme which encourages good practice and meets the required Health and Safety Standards. In order to do this each site will need to:  

· Have a named person with overall responsibility for the management and maintenance of the climbing wall. 

· Have a named technical advisor, who will provide expertise and work with the school, to develop and maintain suitable operating procedures and training schemes.  
· Ensure that written risk assessments and operating procedures are kept up to date for all aspects of the climbing wall maintenance and use.    
· Ensure that teachers and other adults who supervise climbing activities are recognised as competent through national climbing awards or a site specific training scheme.
· Ensure that suitable people are deployed in all aspects of the climbing wall maintenance and use 

· The scheme should support good practice, encourage learning and point to further opportunities for climbers and climbing supervisors
Bradford Climbing Wall Register 

Local Authority schools and other facilities with climbing walls are required to register their scheme with the Local Authority by contacting the Policy Development Officer (Educational Visits)

Email jim.hughes@bradford.gov.uk  
Telephone 01274 386495
A ‘Bradford Climbing Wall toolkit’ is available to sites who register. The toolkit will assist climbing wall managers and technical advisors to develop and review their Climbing Wall Operating Scheme. The tool kit includes a checklist for climbing wall operators and an example scheme. 
A list of technical advisors and local training providers is available through the registration scheme.  

The registration scheme aims to help the Local Authority and Bradford Climbing Wall Operators to develop climbing wall schemes which have consistent standards and be able to share good practice…
Roles and Responsibilities
Climbing Wall Manager 
The school (or other facility) is the climbing wall operator and has overall responsibility for the management, and maintenance of the climbing wall and the safety of all users. They will need to appoint a named person to take responsibility for the climbing wall. 
This ‘climbing wall manager’ will ensure that suitable operating procedures are in place and implemented; and that suitable people are deployed for all aspects of the management, maintenance and supervision of the wall and users e.g. climbing instruction and supervision; structural and equipment inspections; technical advice; administration of lettings and bookings. 
The ‘climbing wall manager’ may not be an ‘expert’ in all aspects of the operation but will have the overview and be able to obtain and deploy specific expertise as required.
Technical Advisor 
Each climbing site is required to have a technical advisor who can provide expert advice, technical support (e.g. equipment checks) and training. The recognised qualification for this role is Mountain Instructor Award (MIA) or above (MIC and BMG); and should be experienced in delivering similar work at a variety of facilities. The technical advisor will work with the school to develop an appropriate operating scheme and provide support as requested. 

Climbing Wall Supervisors
Those with responsibility for instructing and supervising climbing activities have a direct role in the care and safety of climbing wall users and the dissemination of good practice. They may also have a role in routine equipment and climbing wall checks.
Climbing Supervisors will need to be clear about the scope and limitations defined by their training and certification and be conversant with the specific procedures for the site. 
Climbing Wall Supervisors will either hold a national climbing award from Mountain Training UK or undertake a site specific training scheme. An appropriate site specific training scheme can be devised and delivered by a technical advisor. 

Climbers 
All climbing wall users will need to be clear about the rules and standards which apply to them, so that they can contribute to their own and others safety. 
Schemes may need to consider how users with different levels of experience can use the wall, and the appropriate levels of supervision.  
Risk Assessment and Operating Procedures  
It is a legal requirement to have a written risk assessment for each climbing site. The identifiable risks at each site may differ according to how the wall will be used and any limitations e.g. supervised groups only, no lead climbing. The risk assessment and operating procedures will show how the identified risks, including the inherent risks within the activity, are being managed and reduced to an acceptable level. 
The operating procedures should ensure that the climbing wall scheme complies with the following Health and Safety legislation and British Standard EN for Climbing Walls
· H&S at Work Act 1974
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 1995
· Working at Height regulations (Amendment) 2007

· Provision and Use of Work Equipment Regulations (PUWER) 1998 – Equipment inspection
· Lifting Operations and Lifting Equipment Regulations (LOLER) 1998 – Equipment Inspection
British Standards for Climbing Walls

· BS EN 12572: Part 1 – Climbing Structures, Part 2 – Bouldering Walls, Part 3 – Climbing holds

· BS EN 12503 -1 - Matting
Some of the common factors which are normally part of a climbing wall operating scheme are listed below, although this list should not be regarded as comprehensive.     
· Structural maintenance of the wall e.g. annual and other periodic inspections of structural features, anchor point testing, bolt on holds, etc
· Set up e.g. rigging ropes, route setting, ground matting
· Equipment purchase, maintenance checks and appropriate use
· Competence of Supervisors and levels of supervision e.g. training requirements, qualifications, ratios, monitoring
· User issues e.g.  different levels of climber competence, medical conditions, consent, behaviour 
· Accident and Emergency procedures e.g. emergency contacts, accident reporting, logging concerns and near misses
· Site arrangements e.g. Insurance, First Aid, Child protection, fire alarm, lettings and bookings
Climbing Wall Supervisor training and qualifications 

Mountain Training UK is the umbrella body for climbing awards in the UK. Climbing Supervisors will either need to hold an MTUK Award or undertake a site specific training and validation scheme. 

MTUK Awards will enable supervisors to use any indoor climbing walls, hence enable students to experience other sites and progress to larger walls. The MTUK awards for indoor climbing are the Climbing Wall Award (CWA) and Climbing Wall Leading Award (CWLA). The Single Pitch Award (SPA) for is for indoor and outdoor climbing. 

A Site Specific training and validation is the minimum requirement for teachers and other adults who wish to supervise climbers and will normally be restricted to a single site with a prescribed way of working e.g. using bottom ropes only. A Site Specific training and validation scheme can be provided by the climbing wall technical advisor and will be based on the needs and circumstances at each site. A typical scheme will include at least 8 hours training over four or five sessions plus assessment. 
All Climbing Supervisors will need to work within the framework set by the operating procedures and understand any site specific protocols and restrictions.   
National Indoor Climbing Achievement Scheme - NICAS
NICAS is a UK wide scheme designed to promote good practice for climbers and accredit individual achievement on climbing walls. It is open to all candidates age 7 up who can work through five levels from foundation to advanced climber using log books and gaining certification at each level. 

The scheme at level 1 and 2 gives a useful set of skills which can be developed on smaller school climbing walls and then transferred to larger walls. School Climbing Walls can deliver the NICAS scheme by becoming an Awarding Centre. Course directors for the NICAS scheme need to have undertaken as a minimum CWA training.
Climbing can be delivered as part of GCSE, BTEC and other educational qualifications and contribute to the Duke of Edinburgh Award Scheme
Climbing Wall Information and References
www.thebmc.co.uk
· The British Mountaineering Council (BMC) is the national governing body for indoor climbing as well as other climbing activities, hill walking and mountaineering and has much useful information for beginners and experienced climbers on the website

· The BMC Climbing Wall Manual is a very useful publication for climbing wall managers and is available to download or purchase    

 www.mountain-training.org 
· The Mountain Training UK site gives information about all MTUK climbing awards including the Climbing Wall Award (CWA)
· Candidates wishing to undertake CWA training can register and find a training provider 
www.ami.org.uk 
· The Association of Mountain Instructors is the representative body for professionally qualified mountaineering instructors and provides contacts for technical advice and training
www.nicas.co.uk
· The National Indoor Climbing Achievement Scheme – NICAS is a way of accrediting individual achievement. All information is available through the website
www.abcclimbingwalls.co.uk 
· The Association of British Climbing Walls is a membership organisation representing climbing wall operators, benchmarking quality management and safe practice in climbing facilities

www.cwma.co.uk 
· The Climbing Wall Manufactures Association represents leading climbing wall manufacturers in the UK and will give links to wall manufacturers who can advise on building, design and structural and maintenance inspections
www.hse.gov.uk
· The Health and Safety Executive website  
www.hse.gov.uk/aala 
· The Adventure Activities Licensing Service inspects adventure activities providers. The website provides useful practical information and advice to help adventure activities providers to meet their health and safety obligations.  
