
Future plans, developments 

and opportunities in 

Bradford

Attendance and Education 

Safeguarding



Developing our Attendance offer

• We welcome the new 

guidance

• Clarifies expectations, 

especially for children at risk of 

persistent and severe absence

• Shares our view of a “Support 

First” approach



It does present a challenge…

• A historic lack of consistency around 

Attendance Support

• Many LAs will need to make significant 

investment and initiate change

• We want to support schools with the 

new expectations



Developing our Core Offer

“Local authorities are expected to: 

1. Rigorously track local attendance data to devise 

a strategic approach to attendance

2. Have a School Attendance Support Team which 

provides core functions free of charge to all 

schools (regardless of type)

3. Monitor and improve the attendance of children 

with a social worker through their Virtual 

School.”

Adam Luke - School Attendance Policy and Strategy 

Team 



1. Rigorously track local 

attendance data to devise a 

strategic approach to 

attendance



What we have in place already

• Use attendance data from all schools in the area to identify the 

pupil cohorts, schools, and neighbourhoods/ towns on which to 

focus efforts.

Our Information Management Team have provided an Attendance 

Dashboard, which utilises the data schools share with the council to look at 

performance across pupil cohorts, schools, localities and wards.  

IMT and Education Safeguarding will be 

utilising the DfE live attendance 

dashboard once it’s implemented, to 

which schools and MATs will also have 

access to (*if you’ve signed up!)

https://www.gov.uk/guidance/share-your-

daily-school-attendance-data

https://www.gov.uk/guidance/share-your-daily-school-attendance-data


What are we progressing

• Recognise the importance of attendance and understand how 

attendance improvement is everyone’s business.

• Make attendance a key focus of all frontline council services. 

• All appropriate frontline operational staff in attendance, associated 

teams and local partners must understand their role in delivering 

this strategy and working together.

Our Multi-Agency Attendance Conference on 23rd September is our first 

step towards achieving this.
Voices of England’s Missing Children is 

a report commissioned by the Children’s 

Commissioner, introducing 6 ambitions 

for every child which we want the 

conference to align to, including 

“Attendance is everyone’s business”.

https://www.childrenscommissioner.gov.uk/report/voices-of-englands-missing-children/


What are we progressing

• Use this analysis to set a clear vision for improving 

attendance across the geographical area, underpinned by 

tangible short and longer term aims and priorities for 

improving attendance for particular cohorts of pupils 

identified.

• Evaluate and review this [attendance] strategy regularly. 

This should involve senior officers and lead members.

There is a lot of work to do in Bradford to identify 

and understand the support that is currently 

available and what we must put in place to meet 

our statutory duties.  

An Attendance Strategy for Bradford will be 

available over the course of the next academic 

year



2. Have a School Attendance 

Support Team which 

provides core functions free 

of charge to all schools 

(regardless of type)



What we have in place already

• Make clear on how schools, the AST and other partners 

should work together to provide voluntary and/or formal 

support for pupils and families.

• Offer opportunities for all schools in the area to share 

effective practice.

• Build on the existing move to early-help, whole-family 

working

Bradford’s Staged Intervention Approach to Poor Attendance –

focussing on ‘Support First’

Attendance Network 

Meetings have been 

refreshed



What we have in place already

• Build effective data sharing opportunities with different partners as part of 

the overall data sharing/ governance arrangements to ensure a joined-up 

approach

• Work with schools to formalise support or take forward legal action where 

voluntary support does not work

• Understand and make use of the full range of legal intervention measures 

as appropriate, including parental responsibility measures.

We are constantly increasing our Attendance 

data sharing across our partners to influence 

their plans

Legal action and Intervention is underpinned in 

our Staged Intervention Approach – always 

where ‘Support First’ has been evidenced



What do we need help with
• Provide every school with a named point of contact in the AST to support 

with queries and advice.

• Hold a termly Targeting Support Meeting with every school in their area to 

identify pupils who need support with removing barriers to attendance. 

• Work jointly with all local partners to offer multi-agency support to pupils 

who need it, including acting as lead practitioner where the best placed 

service is an LA one.

• Assist schools to identify areas to focus on in their school policies 

through analysing their data. 

With more than 230 schools in the district, the resource 

implications are huge

We are briefing and motivating leaders – who clearly 

recognise the importance of good school attendance



3. Monitor and improve the 

attendance of children with 

a social worker through 

their Virtual School Head



What are we progressing
• Set aspirational targets for attendance of pupils with a 

social worker

• Secure the regular attendance of pupils looked-after as 

their corporate parent

• Provide support and advice to previously looked-after 

children

• Monitor and improve the attendance of children with a 

social worker through their Virtual School

Conversations are already being held with the Virtual School, and 

Education Safeguarding will be working jointly to ensure that we 

able to comply with these expectations.  



Developing our Traded Offer

• The guidance also places new statutory 

duties on Schools, Multi-Academy 

Trusts and Governing Bodies.

• Our Traded Offer will focus on ensuring 

your compliance with the guidance by 

the delivery of training, and strategic 

and operational support.

• For example…. 



Our Traded Offer - Schools:

• Induction and Professional Development for the Senior Attendance Champion on the 

leadership team

• Information, Advice and Guidance in setting clear school attendance policies

• Advise and review the school’s robust day to day processes for recording, monitoring and 

following up attendance

• Analyse your school’s data regularly and prioritise families who we will work with to 

understand and address the reasons for absence, including any in-school barriers to 

attendance.

• We will represent the school and meet with local partners to remove out of school barriers 

and act as the lead professional where they are the best placed service 

• Work jointly on your behalf with the local authority on an agreed approach/ plan for every 

severely absent pupil

• Develop strategies for cohorts of pupils with poorer attendance than their peers (including 

groups of vulnerability)

• Inform a pupil’s social worker if they have an unexplained absence or leave the school roll

• Act on your behalf and work with the LA to formalise support where voluntary help hasn’t 

been effective, through use of parenting contracts or other forms of legal intervention

• We will inform the LA of pupils not attending regularly or being added to or removed from 

the roll 



Our Traded Offer – MATS/GBs
• Support leaders in their role in attendance improvement by 

regularly reviewing data, discussing and challenging trends and 

helping leaders to focus their improvement efforts

• Help set high expectations of the school’s leadership and hold 

them to account for delivery against them

• Help ensure high aspirations are maintained for all pupils but 

that processes and support are adapted to individual needs of 

particular types of pupils (inc. all vulnerable children)

• Deliver training on attendance to staff

• For schools struggling with attendance, work with the leadership 

to agree a comprehensive attendance action plan 

• Support MATS to share effective practice on attendance across 

their academies 



Opportunities

• We want to work with all our schools, from all backgrounds, to ensure we 

improve attendance in Bradford.

• This means ensuring that we are all able to adapt to the new government 

guidance and deliver what is expected of us.

• We welcome your input into the activities organised by Diane this morning, and 

we will use this feedback to help shape how we move forward and support you.

• We need your support too! #AttendanceIsYourResponsibility applies to everyone 

at school, from class teachers, to administrators, to facilities staff, to the 

headteacher.

• Friday 23rd September – Multi-Agency Attendance Conference.  Places will be 

limited again, but there is one place available for every school and education 

setting in Bradford.  We need your Senior Attendance Champion to be there!

• School Attendance Network Meetings – We’ll continue to keep you updated 

about all the developments, and provide you with a forum to seek support and 

share effective practice.


