
Pupils who have a social worker, including looked-after children, 
and advice on previously looked-after children 

For the majority of children who have a social worker, this is due to known safeguarding 
risks at home or in the community: over half are in need due to abuse or neglect. For 
children with a social worker, education is an important protective factor, providing a safe 
space for children to access support, be visible to professionals and realise their potential. 
When children are not in school, they miss the protection and opportunities it can provide, 
and become more vulnerable to harm. However, headteachers should balance this important 
reality with the need to ensure calm and safe environments for all pupils and staff, so should 
devise strategies that take both of these aspects into account. 

Where a pupil has a social worker, e.g., because they are the subject of a Child in Need 
Plan or a Child Protection Plan, and they are at risk of suspension or permanent exclusion, 
the headteacher should inform their social worker, the Designated Safeguarding Lead (DSL) 
and the pupil’s parents to involve them all as early as possible in relevant conversations. 

Where a looked-after child (LAC) is likely to be subject to a suspension or permanent 
exclusion, the Designated Teacher (DT) should contact the local authority’s VSH as soon as 
possible. The VSH, working with the DT and others, should consider what additional 
assessment and support need to be put in place to help the school address the factors 
affecting the child’s behaviour and reduce the need for suspension or permanent exclusion. 
Where relevant, the school should also engage with a child’s social worker, foster carers, or 
children’s home workers. 

All looked-after children should have a Personal Education Plan (PEP) which is part of the 
child’s care plan or detention placement plan. This should be reviewed every term and any 
concerns about the pupil's behaviour should be recorded, as well as how the pupil is being 
supported to improve their behaviour and reduce the likelihood of exclusion. Monitoring of 
PEPs can be an effective way for VSHs to check on this. 

Where previously looked-after children face the risk of being suspended or permanently 
excluded, the school should engage with the child’s parents and the school’s designated 
teacher. The school may also seek the advice of the VSH on strategies to support the pupil. 

 

 

 


