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SCIL (Social, Communication, Interaction and Learning) Team

The Role of the SCIL Team in Reducing Exclusions and Suspensions
The SCIL team takes a preventative approach to reducing the number of children and young people with Special Educational Needs and Disabilities (SEND) who are excluded or suspended from Bradford mainstream schools and recognise that some of these may yet have unidentified SEND.
A SCIL Team link Specialist Teacher is in place in 98% of schools in the district. Through termly meetings and regular visits in schools, including a discussion about any upcoming trends amongst cohorts or groups who meet a set of criteria, including increasing use of suspensions, use of modified timetables, and directions off site that suggest they may become at risk of permanent exclusion, bespoke SEND support is planned and delivered.
Recent survey data from 128 responses, reports that 100% of schools/settings strongly agree (80%) or agree (20%) that communication is good. Through the SCIL Team link Specialist Teacher as the point of contact, we know about children/young people at risk of suspension and exclusion at the earliest opportunity. Our aim is to enhance the way we collaborate to reduce the need for schools to exclude and improve provision for young people who may be at risk of it.
The SCIL Team link Specialist Teacher will triage the need for individual specialist support through an agreed continuum of the process, so our response is robust in providing the right support at the right time. 
The SCIL team provides:
· support to use appropriate assessments to identify/clarify need/s,
· training/modelling around needs specific adjustments/approaches, 
· training/modelling of targeted support through appropriate interventions. 
· a collaborative approach with other relevant agencies/settings such as SEN, the Virtual School, the attendance team, safeguarding team, exclusions team, support for transitions.
Impact is reviewed based on collaboratively agreed success criteria for whole school support or for individuals’ key data such as attendance, suspensions and academic progress.  
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