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Developing a Nurture Group in the first instance:
· Senior Leadership Team receive initial advice/training from Behaviour Specialist Teacher

· Plans made for whole staff training – either from Behaviour Specialist Teaching Team or delivered by a member of school staff who has attended 3-day Certificate Course

· Two appropriate members of staff identified to run nurture group

· A third member of staff identified to provide additional support for nurture group – if possible
· Line-management of nurture group identified -  teacher must be included if a teacher is not to be one of identified nurture group staff

· Plans made for at least one member of nurture group staff to complete 3-day Certificate Course training and for designated teacher to also complete or at least attend course
· Accomodation in school identified and appropriately furnished and equipped
· Consideration given to whole school SEN provision map and to place of nurture group within it
· Plans talked through with governors

· Visits made to exemplar nurture groups models within Bradford schools

· Join National Nurture Group Network as a school member

· Join Bradford Nurture Group Network and start to attend meetings where possible

· Initial Boxall Profile training for staff from Behaviour Specialist Teacher – if 3-day course has not yet been completed

· Possible children identified and Boxall Profiles completed by staff who know children best in school

· Boxall Profiles considered by nurture group staff alongside staff who have completed initial profiles and an appropriately balanced group of children identified
· Plans discusssed with parents of identified children and their agreement and support obtained

· Nurture group sessions - timetable discussed and finalised – a minimum 4 x weekly
· Planning sessions for nurture group staff identified – at least a half day weekly
· Designated sessions for nurture group staff to meet with mainstream staff agreed – at least fortnightly

· Long/medium/short term curriculum plans for nurture group finalised alongside appropriate classroom staff

· Start date finalised

· Approx 6 weeks after start of nurture group sessions, baseline Boxalls completed by nurture group staff 

· Targets for each child identified and recorded appropriately using both initial Boxalls   and nurture group baseline Boxalls

· Timetable for repeat assessments discussed and agreed – Boxalls in both settings to be repeated approximately once a term, targets discussed by both nurture group and mainstream staff and adjusted accordingly each time
· National Nurture Group Quality Mark considered and action plan agreed to achieve over two years

· Re-integration of children back into full-time mainstream provision to be considered as progress is evidenced and actively from third term onwards

· Programme of multi-agency review/Common Assessment Framework meetings for each child considered and agreed
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