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Booking onto 

Training and future dates 
Date Venue Time School Phase

Friday 10th November 2023 Margaret 

McMillan Tower 

OR Online

10:00am – 1pm All Schools

Friday 15th March 2024 Margaret 

McMillan Tower 

OR Online

10:30am – 

1.30pm

All

Friday 21st June 2024 Margaret 

McMillan Tower 

OR Online

10:30am – 

1.30pm

All



Programme 

Welcome / housekeeping / Introductions

John Leese – Education Safeguarding Service Manager               

    

Illness Absence - Networking Session

Education Access Team – Amy Petschak (Team Manager)

Emotionally Based School Avoidance (EBSA) – Updates

Vicki Morris - Specialist Senior Educational Psychologist (EBSA)

Questions  

10:45

11:40

12:10

13:10

10:30

Break 11:20



Bradford Schools Online 

(BSO)

https://bso.bradford.gov.uk/section/education
-safeguarding/attendance/53 

https://bso.bradford.gov.uk/section/education-safeguarding/attendance/53
https://bso.bradford.gov.uk/section/education-safeguarding/attendance/53


DfE Attendance Dashboard

• Published every fortnight available here: 
https://department-for-
education.shinyapps.io/pupil-attendance-in-
schools/ .  

• I have provided Bradford and England data for 
Primary and Secondary for comparison in the 
next 4 slides.  

• Roughly Primary Attendance is 0.5% ()below 
the national average, and secondary is 2.4%() 
below the national average.  

https://department-for-education.shinyapps.io/pupil-attendance-in-schools/
https://department-for-education.shinyapps.io/pupil-attendance-in-schools/
https://department-for-education.shinyapps.io/pupil-attendance-in-schools/










Latest Attendance Data

Attendance Rate 2021-22 (Census) Aut-Spr 22-23 
(Census)

2022-23 (as of 
1st Nov 23)*

Primary 93.1%
142nd out of 151

93.2%
145th out of 
151 

94.3%

Secondary 88.4%
150th out of 151

88.6%
150th out of 
151

90.3%

Special 84%
136th out of 149

83.9%
137th out of 
149

86.3%

*Taken from DfE Live Attendance Dashboard – Data is unvalidated and 
represents around 92% of schools



Bradford - Working Together to 

Improve School Attendance

The Attendance Support Team

John Leese

Education Safeguarding Service Manager

Education Safeguarding Team | Attendance, Licensing, & Prosecution 
Service



Emotionally Based School 

Avoidance

• EBSA Lead Appointed - Victoria Morris (Education 

Psychology) 

• Devise and Deliver District wide EBSA strategy (based 

on existing models from elsewhere) (September -

October 2023)

• Establish district EBSA team (EP / Teacher / Assistant EP 

/ MH Professional) (October - December 2023)

• Deliver services for EBSA YP (January 2024) 

• Evaluate impact of project (June 2024)



Attendance Support Team: 

September 2023

• Team will consist of 12 Attendance Improvement 

Officers, managed by 2 Senior Attendance 

Improvement Officers

• Teams will be aligned to the existing family hub 

localities (East, West, South, Keighley and Shipley)

• Focus will be on:

1. Delivering the expectations set out in Working Together to 

Improve School Attendance

2. Working with the Family Hubs and Early Help Coordinators 

to ensure families receive the ‘right support at the right 

time’.



Attendance Support Team 

Structure

Attendance Team 
Manager

Senior Attendance 
Improvement Officer

Keighley and Shipley

3 Attendance 
Improvement Officers

West

3 Attendance 
Improvement Officers

Senior Attendance 
Improvement Officer

South

3 Attendance 
Improvement Officers

East

3 Attendance 
Improvement Officers



To do list…

• 5 New Attendance Improvement Officers starting 
on 4th September

• Allocate Attendance Improvement Officers to 
localities / schools

• Complete Attendance Improvement Officer 
Induction / Training – Learning from pilots

• Update Bradford Schools Online with dedicated 
Attendance Support Team page

• Roll out Termly Attendance Support Meetings –
aiming to start after October Half Term.



The 

Attendance 

Support 

Team does 

not replace 

our Traded 

Attendance 

Improvement 

Team!
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City-Wide Attendance Charter Event

Thursday 7th December 2023 @ LifeCentre
Events, Wapping Road, Bradford
• You have the option to join us for the morning 

(08:30am - 12:00pm) or afternoon (12:30pm -
4pm), please ensure you choose the right ticket 
for the session you wish to attend. 

• You may book up to 3 tickets for your 
school/setting/service/team.

• We have room for up to 300 people for each 
session, and we're expecting the event to be well 
attended. Don't delay, book your place today!



Networking Activity



Networking Activity

• Illness remains the largest single reason for 
absence, both in Bradford and Nationally.

• In your groups:

1. Share your own individual school’s approach to 
managing Illness absence.  I.e. What process 
do you follow, how do you challenge continued 
illness, how do you support families and ensure 
continuity of education?

2. Where can you go for support and resources to 
help you manage illness absence.

3. As a group, put your ideas together to create a 
“perfect” model of managing absence.
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