2026/27 Formula Funding Update Note for BSO September 2025
1. Schools and academies will now be looking more closely at 2026/27 and will be reviewing their 3-year budget forecast assumptions. This note is published to provide a quick update for schools and academies on the position of formula funding for 2026/27 as this is currently known / not known. 

2. The DfE normally publishes in July the details of the following financial year’s formula funding settlements and guidance for local authorities to follow. From this, authorities review their arrangements, put forward proposals for consultations, and begin to indicate to schools, academies and other to providers, the likely increases in formula funding that will be seen in the next year. Following the usual timetable, Bradford Council begins to discuss this detail with the Schools Forum from the beginning of September, with consultations on primary and secondary mainstream formula funding, and high needs funding, being published more widely in the middle of October. Consultation on early years formula funding does not normally begin until December / January, as the DfE does not normally publish details until late November / early December.

3. Schools and academies will remember that, due to the general election, this usual timetable was not followed last year; the DfE did not begin to publish information on 2025/26 formula funding until October 2025.

4. This is the position again for 2026/27. Due to the June 2025 Spending Settlement, the DfE has not yet published details of 2026/27’s formula funding settlements and guidance.  The DfE indicates that these will be published ‘in autumn’. We generally anticipate that details will begin to be published from October. As a result, as was the case last year, we are not yet able to meaningfully update the Schools Forum or schools or academies on formula funding settlements and uplifts for 2026/27. Our advice at this time is that schools continue to budget based on the guidance that was provided back in March (and, for maintained schools, on the way that the Authority’s budgeting software is currently set up).

5. The Schools Forum meets on 17 September and will meet again in October and December this term. As usual, the Schools Forum will then be asked to make its final recommendations on 2026/27 formula funding and on the allocation of the Dedicated Schools Grant (DSG) in January 2026. Reports to the Schools Forum are published here. All schools and academies are encouraged to keep in touch with the information that is presented and with the Forum’s discussions as these develop across the term.

6.  For awareness and warning, we do anticipate that significant changes in the Dedicated Schools Grant (DSG) and formula funding arrangements are on the horizon and could affect 2026/27. These include:

a. The impending DfE national SEND and Alternative Provision reforms, which are expected to significantly impact on the DSG and on formula funding arrangements for both mainstream and specialist settings and well as for early years. The DfE has stated that the national SEND reform plan will be published by the end of 2025. Considering this timing, this may suggest that there might only be limited changes to high needs formula funding structures in 2026/27 (given the timescales that will be needed for local consultation and decision making on formula funding arrangements). However, it is possible that the DfE could announce changes that we will need to respond to for April 2026. In any case, the DfE’s announcements will initiate a significant amount of review work, which is expected to dominate Schools Forum meetings over the next year.

b. The establishment of the ‘hard’ National Funding Formula (NFF) for mainstream primary and secondary schools and academies. The DfE has not recently provided a policy position statement on the timescales for the full establishment  of the ‘hard’ NFF (the previous government said by 2027/28 at the latest). Whilst the full operational guidance for 2026/27 is not yet published, it has been confirmed by the DfE that the restrictions that have been placed on authorities, intended to move those that do not already mirror the NFF closer to it in preparation for the hard NFF, remain in place in 2026/27. The DfE has confirmed that there are no technical changes to the operation of the NFF in 2026/27. This means that we would expect to continue to mirror the NFF in 2026/27, subject to affordability (the impact of ‘data lag’), as we have done since April 2018. This will provide for a level of continuity for mainstream primary and secondary schools and academies next year. The DfE has also confirmed that the mainstream elements of the National Insurance Contribution Grant and the Schools Budget Support Grant will be incorporated into the NFF in 2026/27, following the same approach that have been used in recent years for the merging of grants such as the CSBG at April 2025 and the MSAG at April 2024. Mainstream schools and academies, therefore, must cease to separately budget for these grant allocations after 2025/26.

c. The Government’s review of how the NFF distributes funding between authorities and between types of mainstream primary and secondary schools an academies. This might affect the values of NFF formula factors in 2026/27. This will be influenced by the Government’s funding distribution priorities. We certainly expect that the specific impact of the extension of the FSM entitlement at September 2026 will influence how the NFF develops in future years. The FSM policy on its own is likely to have implications for additional educational needs formula funding within the NFF, but after 2026/27 (as it has been confirmed that the 2026/27 impact will be supported by an additional grant). The FSM policy may also have implications for wider grant funding, such as the Pupil Premium Grant, which the Government has indicated is also under review.

d. There are a number of changes that have been confirmed or that are expected within the Early Years Block for the funding of the early years entitlements. The DfE has committed to a full review of early years funding, with national consultation to take place during 2026 (so likely affecting arrangements from 2027/28). It is anticipated that the national SEND review to be announced this term will contain strands that will change formula funding mechanisms relating to early years SEND support, including the Disability Access Fund (DAF) and the Early Years Inclusions Fund (SENIF), which may impact from April 2026.

7. Other matters to highlight for schools and academies at this time:

a. The Authority has reviewed 2025/26  benchmarking data that was published by the DfE at the end of June and, from this, is minded to continue to incrementally amend the definition of Notional SEND Budgets in 2026/27 for mainstream primary and secondary schools and academies. This definition has been adjusted in each of the last 3 years. It is the case that the DfE, as a result of national reform, may direct significant changes in this area, in 2026/27 or at a point in the future. However, in the absence of DfE direction, the Authority would be minded to propose that the % of FSM and IDACI funding that is included in the calculation of Notional SEND Budgets, for both primary and secondary phases, be increased in 2026/27 from 29% to 30%. This represents a relatively minor technical change.

b. It is anticipated that the main challenges for the Schools Block (mainstream primary and secondary school and academy formula funding) in 2026/27 will be affordability related and will come from the cost of ‘data lag’. We anticipate that this cost will again be a significant factor. In 2025/26, this required us to adjust formula funding downwards, stepping slightly away from full mirroring of the National Funding Formula (NFF), and also required us to introduce a Gains Cap and to set the Minimum Funding Guarantee (MFG) at the lowest required level. We will not know the extent of any ‘data-lag’ issue for 2026/27 until December 2025. However, at the very least, we anticipate that the work that has taken place recently in Bradford regarding the auto-enrolment of pupils eligible for FSM (meaning that there will be substantially more pupils recorded as FSM eligible in the October 2025 census than were recorded in the October 2024 census) will create a cost that we will need to manage. We expect to use the same ‘tools’ that we used in 2025/26 to do this (Gains Cap, lower MFG and NFF adjustment). Again, our advice at this time is that schools continue to budget based on the guidance that was provided back in March (and, for maintained schools, on the way that the Authority’s budgeting software is currently set up).

c. It is anticipated that the main potential affordability challenge for early years entitlement funding in 2026/27 ultimately will be how to maximise the rate of funding that providers receive for the delivery of the 3&4-year-old entitlements. This is the primary matter that providers routinely raise. The Authority will complete later this term, as usual, the annual benchmarking of early years entitlement funding rates, which will provide important reference for our decision making.

d. The DfE’s high needs formula funding operational guidance has not yet been published, and we do not know, therefore, the extent of directed technical changes to high needs formula funding mechanisms in 2026/27. Significant changes are on the horizon, from the national review, but we do not yet know the extent to which the outcomes of this review will create challenges for immediate 2026/27 formula funding decision making. If directed changes are announced by the DfE late in autumn, this is likely to create timescale challenges for development / decision making and implementation by April 2026. Bradford has in place four main models: the EHCP Banded Model, the Alternative Provision Day Rate Model, the special schools funding model, and the resourced provisions funding model, which are all successfully established. It is possible / very likely that the DfE may direct changes to these models as part of national reform e.g. the establishment of a national EHCP Banded Model. The Authority, however, is not currently actively working on local revisions to the four models for 2026/27 i.e. if the DfE  directs changes, then we will need to respond, but if the DfE does not direct changes, the Authority is minded to continue the existing four models in 2026/27. As in 2025/26 then, a critical aspect of discussions will be the extent to which the values that are allocated by these models uplift. In the context of the DSG Account deficit and High Needs Block overspend, it is expected that any and all uplifts will be carefully and modestly applied. The Authority is also currently developing a new approach to the mainstream SEND Funding Floor. This will continue to be developed and reviewed, and details will be published shortly. It is also the case that DfE national review announcements may alter this mechanism after April 2026.

8. Please continue to regularly check latest news and updates on Bradford Schools Online, which will signal updates to this guidance document as the DfE announces 2026/27 settlements and formula funding guidance.





