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Governor Forums
Summer Term 2016
Monday 13 June, 6.30pm – 8.00pm @ Margaret McMillan Tower
and
Tuesday 14 June, 6.30pm – 8.00pm @ Eastwood Primary School
	6.30pm Welcome and introductions


	6.35 – 7.00 pm Future Challenges: the Local Authority (LA) Perspective
This session is an opportunity to hear from the Strategic Director, Children’s Services / Deputy Director, Education, Employment and Skills on the District’s educational challenges within the context of national policy. There will be an opportunity to ask questions.


	7.00 – 7.50pm   Academisation – Governors’ Experiences
This session will be delivered by Chairs of Governors of schools that are at various stages of the road to academisation. The emphasis will be on the practical aspects of this major change and the opportunities presented to exercise strategic leadership.


	7.50 – 8.00pm   Topics for Discussion at Future Forum Meetings
We look forward to shaping Governor Forum meetings in response to topics identified by governors themselves. This part of the evening will provide an opportunity to hear from you about future subjects you would like discussed.



