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Business Managers in Education (B.me)

The Aspiring Business Managers in Education Programme was formerly the Aspiring Business Manager Programme supported by the Bradford Primary Improvement Partnership (BPIP) and delivered by its Business Manager Strategic Leadership Group (BMSLG) as part of Bradford District’s local solution to support succession planning.  Improvements in leadership succession planning are building capacity to achieve wider system change and to address the recruitment of School Business Managers within the district.  Following the loss of BPIP funding, the 11 BMSLG members have re-formed as Business Managers in Education (B.ME) – a non-profit making organisation – to ensure continuity of delivery of this highly sought training opportunity.

Local Requirements for Business Managers in Education

Bradford Local Authority is very supportive of schools having Business Managers in post.  Some primary schools do not currently have a Business Manager (BM) but with the National Association of Headteachers (NAHT) supporting the vital role undertaken by a BM, coupled with experienced business managers who are looking to retire within the next 5 years, it is now vital that schools identify potential cohorts of candidates for the Aspiring Business Managers in Education Programme.  The findings reflect a similar picture at national level shown in various leadership articles.

Aspiring Business Managers in Education (ABME) Programme

There are 7 core areas of responsibility (Administration, Facilities, Finance, Human Resources, Information & Communication Technology, Information Management and Support Services) which a BM may have to undertake in their strategic role and the aim of this programme is to provide an overview of each.  Each participant of the programme will have the opportunity to meet experienced business managers currently in post at Bradford Primary Schools and ‘shadow’ their contrasting roles.

The ABME Programme is now being offered to the third cohort of primary and secondary administrative staff who may wish to take on the role of a BM within the next three years. 

The intention of the programme is:

· to offer an in-depth preview of the BM role to those aspiring to take up a BM role 
in a primary school, and;

· for participants to be recognised by headteachers as completing this programme.


Eligibility
The potential participants should:

· be already working within school administration; 

· be actively seeking a BM position now or within the next three years, and;

· have the support of their Headteacher.

Host school

· The Headteacher and the BM of the host schools are committed to the aims and structure of the ABME Programme.

· The host schools will have a BM in post who has a minimum of 3 years’ experience in the role.

· The host schools will each have the full support of its Leadership Team.

· The host schools will not be in an Ofsted category.  

Protocols of engagement

Protocols of engagement and expected levels of commitment need to be agreed from the outset.  

All schools and participants must:

· demonstrate an interest and desire for developing their management capacity;

· demonstrate commitment through full attendance, participation in and completion of all aspects of the training and candidateship programme;

· commit to completion of the candidateship programmes of work and any written requirements by agreed dates;

· be prepared to complete questionnaires and undertake mock interviews as requested as part of the process; and

· be willing to share their learning as an exemplar or case study at an individual, school, local and national level as required.

Costs

The full cost of the course, per individual, is £450.00.
Cancellations:  Please note that the full fee will be charged unless cancellations are made in writing and received by B.me at least 14 working days before the start of the course.

Application

Potential candidates should complete the application form (page 9) and secure the written agreement of their Headteacher (page 10) to participate in the programme.  Completed applications and written agreements should be forwarded to the Programme Co-ordinator at b.me@outlook.com by the closing date of 27 November 2015.  

Interview Event

At the interview event, potential candidates can investigate the opportunities that could arise through a placement, expectations of participation and an outline of the stages of the programme will be shared. 

Prior to Day One a number of key issues and planning will take place:

· A specific management focus.

· Protocols such as confidentiality and expectations of the host school.

· Individual needs analysis based upon the enquiry question – “What am I going to learn?”

· Learning log/diary.

· Headteacher’s agreement.

· Dates for placement.

· Procedures to be adhered to ‘if there is a problem’.

· What to do before the placement timeline commences.

· Means of knowledge transfer

As with all parts of the programme, candidates are encouraged to reflect on their experiences by the use of a Learning Log.
Matching Candidates to Host School(s)

The Programme Co-ordinator will endeavour to provide each candidate with the opportunity to experience a placement that best matches him/her.  The candidate will have the opportunity to express:

· a positive preference for a particular type of school ie; inner city, urban, rural or to express;

· a negative preference against a particular school e.g. one in which they have previously worked.

Candidate objectives

Prior to Day One, you will receive a Candidate’s Pack in which there will be a Professional Role Analysis that you will be required to complete and return by the 31 December 2015 in order that the programme may be tailored to meet your specific needs.  It is useful to exchange this information prior to the first meeting as it gives details about the participant and what they hope to gain from participating in the programme.  

Candidates may identify their desire to:

· improve the skills and knowledge of a different school environment

· observe different styles of management

· improve understanding of the requirements of the role of the BM

· enhance professional development

· feedback possible improvements to their own school

· obtain an insight into the interview process for BM positions

The host school may wish to:

· appreciate how they manage on a daily basis and at a strategic level

· take the opportunity to reflect on and amend their own practice in the light of thorough evaluation

· acquire knowledge of (and ways to apply) appropriate coaching models

· establish collaborative networks with other schools through the BM Forum.

Agreed Protocols

Protocols need to be agreed from the outset.  Some generic protocols should be agreed by all participants/hosts but each pair may add to this list as the need or context dictates.

We will:

· maintain confidentiality at all times

· remain professional at all times

· be open, tactful and non-judgemental
· adhere to and respect the ethos and codes of the host school

· be proactive learners and listeners

· work collegiately with all members of staff in the host school

· reflect and maintain a personal learning log
Pre-meeting between the candidate and host

· A telephone call should be made by the candidate to discuss the main areas of learning requirements outlined in the application for development.  The timing of the pre-meeting and the placement should be agreed

· A minimum of two hours is likely to be needed in the host school to meet the host BM, understand the orientation of the school and to agree the development foci and use of time during the visit.  The candidate’s own self analysis should influence the planning. 

Planning the Placement  

The Programme Co-ordinator will match schools and candidates.  Candidates are responsible for contacting the host school to:-

· Identify and plan a range of activities to maximise the benefits of placement.

· Agree a plan or timetable for the two/three days that takes account of the needs of the candidate balanced with what the school(s) can offer. 

· Once all arrangements are finalised the candidate should communicate the dates, foci and timetable for the placement to the Programme Co-ordinator.

It is strongly recommended that a clear plan of the placement is agreed and shared in advance of the placement 


Day one 

· Self-analysis and identification of individual needs

· SWOT

· Skills workshops and development

· Personalised action plan

· Gap task

Shadow day 1*

Date to be agreed with individual host schools – to take place before Day 2.

Day two

· Leadership and Strategic skills

· Team leading

· Change Process

· Gap task
Shadow day 2*

Date to be agreed with individual host schools - to take place before Day 3.

Day three

· Interview skills, techniques and practice

· Motivational workshops

· Next steps

*A third shadow day can be arranged by mutual agreement
Celebration event 
Candidates, their headteachers, hosts and chairs of each governing body will be invited to a celebration event to recognise the commitment and learning through involvement in the ABME programme.
                            
Aspiring Business Managers in Education Programme

	Name of Applicant:



	Name of School:



	School Address:



	School telephone number:


	Mobile telephone number:

	Contact e-mail:




Personal details:

	Your job title:



	Your roles and responsibilities:



	Length of time in post:




	Your CRB/DBS Number:


	Date of issue:


	Please indicate if you have a negative preference for a particular school type of size in the district where you feel your knowledge may not develop significantly, ie; one in which you may have worked before.





	Headteacher’s Supporting Statement

I agree to release ___________________________________ to participate in the Aspiring Business Managers in Education programme (3 individual workshop days and up to three placement days).

I confirm that ___________________________________________ has a valid CRB/DBS certificate and the school’s Governing Body has been informed of his/her proposed participation in the programme.
I confirm that the school will fund the full cost of this training programme.
Signed:  _____________________________________ Headteacher

Date:      _____________________________________



	Declaration by the applicant
I undertake to agree the protocols, to abide by them, to respect confidentiality and to adhere to the systems and processes of any host school.

Please indicate any medical conditions or special requirements you may have to allow you to fully participate in the programme:

____________________________________________________________________________
Signed:  _____________________________________ Applicant
Date:      _____________________________________
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