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Supporting Pupils with Complex Needs in Mainstream Settings - Alternative Provision Planning 

	Pupils Name:
	Topic Start Date:

	Whole Class Topic/Topics:    

	Pupil’s Linked Topic / Focus / Story: Lost and Found

	EHCP targets

	

	Bespoke Small Step Targets

	1. Speech, Language & Communication
	SL.1 The child will show a response (look, smile, gesture) when an adult says a repeated phrase from the story (e.g., “Where is the penguin?”) in 3 out of 5 opportunities.

	SL.2 The child will use a gesture, sound, or AAC symbol to request a favoured item from the story box (e.g., penguin toy, boat, umbrella) during structured activity.

	SL.3 The child will imitate a modelled sound or word from the story (e.g., “boat,” “penguin,” “waddle,” “brr!”) at least once per session.


	2. Reasoning 
(Thinking skills)
	R.1 The child will match 2 identical objects or pictures (e.g., penguin to penguin) on 4 out of 5 attempts.

	R.2 The child will make a simple choice between two story-related items (penguin vs. boat) using gesture, gaze, or AAC.

	R.3 The child will anticipate the next step in a repeated routine (e.g., covering penguin with a blanket) by looking, reaching, or smiling when paused before the action.


	3. Literacy
	L.1 The child will look toward the book during story time


	L.2 The child will track picture with gaze or finger when prompted
	L.3 The child will identifies familiar character (penguin/boy) from 2 choices

	4. Numeracy
	N.1 The child will explore counting props (e.g., 1 penguin, 2 boats) with support during play.


	N.2 The child will match items by quantity (one object vs. two objects) using AAC, pointing, or manipulation.


	N.3 The child will take part in a counting routine (e.g., “1, 2, 3 splash!”) showing anticipation through movement, gaze, or smiling.



	5. Motor Co-ordination (Fine and Gross Motor)
	MC.1 The child will grasp and release a story object (penguin, boat, umbrella) with intention in 3 out of 5 trials.

	MC.2 The child will point, tap, or touch a picture from the book or story board during an adult prompt.


	MC.3 The child will participate in a movement action linked to the story (waddle like a penguin, rowing motion) for at least 5 seconds.


	6. Attention and Concentration
	AC.1 The child will remain engaged with the story or related activity for up to 2 minutes with sensory support.

	AC.2 The child will follow a simple direction (e.g., “Touch penguin,” “Turn page”) with adult modelling in 3/5 attempts.


	AC.3 The child will
participate in a shared
interaction routine (peekaboo
penguin, push boat) for at
least two turns

	7. Independence and Self Help
	I.1 The child will attempt to manipulate a book page (touch, lift, swipe) independently once per session.


	I.2 The child will indicate a need for help using gesture, sound, or AAC during a task (e.g., passing the boat).


	I.3 The child will tidy away one object (penguin, boat, book) after an activity with physical or verbal support.




	Activities for Individual Targets Linked to the Focus Topic

	Activities
	Targets it supports
	Resources needed

	1. Hide & Reveal Game: Hide the penguin toy under a scarf. Ask, in an animated voice, “Where’s the penguin?” Pause for anticipation, then reveal. Repeat 3–5 times.

	Responds to repeated phrase (e.g., “Where’s the penguin?”)
SL1
	

	2. Sound Button Prompt: Record the phrase “Where’s the penguin?” on a speech button. Play it, pause, then show the penguin. Repeat during story time to build recognition.
	Responds to repeated phrase (e.g., “Where’s the penguin?”)

SL1
	

	3. Request & Release: Hold a highly motivating item (penguin light-up toy or squishy). Wait silently for any response (gaze, reach, vocalisation). Label the request: “You asked for penguin!” then give it.
	Requests object (gesture/AAC/sound)

SL2
	

	4. Choice Basket: Offer two items (penguin vs boat). Model asking: “What do you want?” Wait for gesture, gaze, or symbol press. Reward immediately by giving or activating the item.
	Requests object (gesture/AAC/sound)
SL2
	

	5. Mirroring Game: Sit face-to-face and take turns making funny vocalisations linked to characters: “Oooh!” (boy surprised), “Eek!” (penguin excited). Encourage mimicry using exaggerated expression.
	Imitates sound/word

SL3
	

	6. Sound Play Routine: Use simple repeated sounds linked to objects: “Brr!” (cold), “Waddle waddle”, “Splash!” Encourage the child to join in with vocalisation or AAC button.
	Imitates sound/word
SL3
	

	7. Penguin Matching: Provide two identical penguin pictures or objects. Model matching and provide hand-over-hand if needed.
	Matches identical photos/objects
R1
	

	8. Velcro Match Board: Stick two pictures (penguin, boat, umbrella). Give loose matching cards and support the child to place them on the matching image.
	Matches identical photos/objects
R1
	

	9. Story Path Choices: At the boat scene say: “Should we row the boat  or walk with the penguin ?” Let the child choose by gaze, symbol, or reaching.
	Makes a choice between two items
R2
	

	10. Snack or Activity Choice Board: Include visuals such as:  Penguin toy or  Boat movement play. Present: “Which one?” Encourage any form of selection.
	Makes a choice between two items
R2
	

	11. Paused Action Game: Rock the boat back and forth and pause suddenly. Look at the child as if waiting — encourage reaction (eye contact, movement, vocalisation). Continue and repeat.
	Anticipates routine
R3
	

	12. Predictable Sensory Sequence: Create a 3-step repeating pattern: Tap the boat → Ring the bell → Say “Go!”. Pause before the final action to observe anticipation.
	Anticipates routine

R3
	

	13. Posting Box: Use a box with a hole. Encourage placing penguin or boat inside. Add sound feedback (bell or maraca inside box) to motivate repetition.
	Grasp and release story items

MC1
	

	14. Treasure Basket: Encourage exploring sensory items (boat, umbrella, penguin) with different textures. Allow time for grasp/release practice.
	Grasp and release story items

MC1
	

	15. Sticky Dot Target Game: Place tactile stickers (puffy dots) on the penguin picture. Say "Touch the penguin." Encourage finger targeting with sensory feedback.
	Point/tap picture when prompted

MC2
	

	16. Touch-and-See Book Exploration: Present a single page and say “Touch the penguin.” A textured penguin sticker increases success.
	Point/tap picture when prompted
MC2
	

	17. Penguin Path Walk: Create a taped balance line or stepping stones pretending they are “icebergs.” Encourage stepping, crawling, or rolling along the path.
	Join in with movement linked to story

MC3
	

	18. Action Storytelling: Encourage waddling like a penguin, rowing arms like paddles, or balancing during pretend waves. Make movements rhythmic and predictable.
	Join in with movement linked to story
MC3
	

	19. Page Peek Activity: Place small sensory items (feather, sticker, tactile dot) on selected pages. Encourage exploration and page engagement.
	L1
	

	20. Bubble Follow Game: Blow a few bubbles while pointing to the penguin. Encourage visual scanning between bubbles and illustrations.
	L2
	

	21. Where’s the Penguin Cup Game: Hide the penguin card under one of two cups and reveal dramatically. Repeat with slow movement and clear modelling.
	L3
	

	22. Sensory Counting Tray: Use penguin figurines and let the child touch, shake, or move them while an adult counts aloud
	Explores counting props

N1
	

	23. Light-Up Count: Use a push-light or LED button. Each time the child touches/pushes it, count aloud with exaggerated tone: “ONE!” “TWO!”
	Explores counting props

N1
	

	24. Sorting Task: Place one boat in one bowl and two penguins in another. Encourage the child to match additional items to “one” or “two.”
	Matches 1 vs 2 objects

N2
	

	25. Feeding Penguin Game: Use two bowls labelled “1 fish” and “2 fish” with toy fish. Support the child to “feed” appropriately while narrating quantity.
	Matches 1 vs 2 objects

N2
	

	26. Movement Count: Row the boat together counting aloud: “1…2…3…SPLASH!” Repeat with gestures or rocking motion.
	Joins counting routine
N3
	

	27. Penguin March Count: Move a toy penguin along a track while counting steps or taps: “1…2…3…STOP!” Add movement or rhythm.
	Joins counting routine

N3
	

	28. Sensory Story Box: Let the child explore themed items (feather, scarf, boat). Adult narrates briefly to keep engagement meaningful.
	Engage in activity up to 2 minutes

AC1
	

	29. Weighted or Sensory Seat Support: Provide a calm sensory anchor (weighted penguin, lap pad, textured mat) while exploring the book or props.
	Engage in activity up to 2 minutes

AC1
	

	30. Object Direction Game: Say “Give penguin to me” or “Put boat in water (blue fabric).” Provide gesture cues or physical support
	Follow simple instruction

AC2
	

	31. Action Cue Toy: Use a toy drum or bell. Give cue: “Touch penguin then ring bell.” Support with gesture if needed.
	Follow simple instruction

AC2
	

	32. Pass the Penguin Game: Roll or pass a soft penguin between adult and child. Say “My turn…your turn…” using gesture or AAC.
	Take turns

AC3
	

	33. Rolling Boat Game: Use a rolling toy boat. Push it gently towards the child and pause until they send it back (physically or with assistance). Use: “Your turn… my turn.”
	Take turns

AC3
	

	34. Page-by-Page Support: Use page spacers (felt or plastic tabs). Let child flip, swipe or explore pages with support.
	Attempts to turn pages

I1
	

	35. Lift-the-Flap Adaptation: Add pop-up flaps or tabs to pages (Velcro, ribbon loops) encourages independent hand use.
	Attempts to turn pages

I1
	

	36. Closed Container Task: Place penguin inside a lidded box. Wait for any communication attempt (sound, gesture, symbol) before helping open it.
	Indicates need for help

I2
	

	37. Tricky Task Challenge: Give a closed object (pop tube, zip pouch, or twist lid). Encourage signalling by modelling AAC button: “Help.”
	Indicates need for help

I2
	

	38. Clean-Up Routine: Use a picture cue or song: *“Penguin in the bag” . Child places one item back into the story sack at the end.
	Tidies one item

I3
	

	39. Tidy Treasure Basket: Provide a labelled basket (picture of story sack). Play a short tidy song and help child place one object inside. Use consistent language: “In the bag.”
	Tidies one item

I3
	

	40. Sit with the child facing you (or side-by-side) and gently row arms.

Use original version or adapted lyric option below:
Row, row, row your boat
Slowly through the snow
If you see a penguin 
Say HELLO!
Pause before HELLO and wait for:

gaze

gesture

AAC button (“hello” or “again”)

vocalisation

Variation: Speed up, slow down, or stop unexpectedly to build anticipation.


	Speech & language (copy sounds)

Motor coordination (action repetition)

Attention (turn-taking)


	

	41. If You’re Happy and You Know It  (Emotion, Choice-Making, Cause & Effect)

Actions linked to story:
Verse

Action

If you’re cold and you know it

Rub your arms 

If you’re happy and you know it

Clap your hands 

If you’re sleepy and you know it

Pretend to sleep 

If you’re excited and you know it

Wave like penguin wings 

Provide visuals or AAC symbols: happy /  cold /  tired /  penguin

AAC prompt: “Which one next?”

	Emotion awareness

Reasoning (respond to cue)

Independence (making a choice)


	

	42. Twinkle Twinkle Little Star  (Calming + Attention to Sound)

Use:

soft fairy lights

LED stars

projector

glow-in-the-dark stickers

Use original version or adapted lyric:
Twinkle, twinkle, little star
Shining over lands afar
Over ocean, snow and night
Guide the penguin with your light
Twinkle, twinkle, little star
Help the friends find where they are

Pause to let the child:

watch lights

reach toward star symbol

press sound button


	Attention regulation

Joint listening


	

	43. Baby (Mummy) Finger Song (Matching Characters + Naming)

Targets:
Use finger puppets (boy, penguin, boat, umbrella, star).

Lyrics:
Penguin finger, penguin finger, where are you?
Here I am, here I am — how do you do?

Repeat with:

boy finger

boat finger

weather (rain/cloud)

star

Child can:

choose puppet

press symbol card

point to matching image


	Matching pictures to identity

Speech attempts (“penguin”, “boy”)

Fine motor finger play


	

	44. Stop-Start Song

Use a Bluetooth speaker or musical toy.
Start singing Row Row Row Your Boat
STOP suddenly

Wait (build anticipation)

Restart when child signals (gesture, vocalisation, button press)


	Speech and Language  Attention.
	

	45. Sound Play with Music

Repeat one word rhythmically to a tune:

“Penguin penguin penguin…”
“Splash splash splash…”
“Row row row…”
Encourage vocal imitation or AAC activation.


	
	

	46. Model the phrase "Build boat" while constructing. Wait for child to vocalise, gesture, or press AAC for "more" before adding another piece.

Offer two materials (sponge vs box). Ask: “Which for the boat?” Encourage looking, reaching, or selecting to show decision-making.

Child sticks one piece of tape or presses a glue dot onto materials. Use simple cue: “Press… press… press.”
Show the page where the boy builds the boat and say: “Same!” Match boat picture to the real object.

Count pieces together (1 sail, 1 boat, 1 penguin). Simple counting song: “1 boat, 1 sail, 1 penguin—yay!”
Use a first–then visual: FIRST build the boat → THEN float it. Keeps child focused and waiting for reward.

Child places completed boat into the water tray independently. Use cue: “You do it.” or AAC GO button.


	Speech and Language

Reasoning

Motor Coordination (Fine/Gross)
Literacy
Numeracy
Attention & Concentration
Independence & Self-Help
	


	Weekly Planning Record

	Date:
	Child’s Name:

	Activity Number
	Brief Description
	Resources Needed
	Tick each time completed
	Impact Notes

Observed Communication:
□ Eye gaze   □ Reach   □ Point   □ Sound   □ AAC button   □ Gesture

Engagement Level:
□ 1 Initiation   □ 2 Persistence □ 3 Exploration  □ 4 Anticipation □ 5 Realisation 
□ No focus / disengaged (Inattentive and unresponsive.)
□ Emerging / fleeting (Low and minimal levels of engagement, some evidence of awareness)
□ Partly engaged (Emerging engagement but inconsistent.)
□ Mostly engaged (Engagement occurring the majority of the time)
□ Fully engaged (Completely engagement throughout activity / experience)
Independent / Prompted / Supported
Next Steps:
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