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The PERMA Audit can be found here: https://bso.bradford.gov.uk/content/send-review
Jot down your thoughts here:
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PERMA Audit

If you want to, you can use the PERMA audit to evaluate where
you think your school is in the different elements of PERMA.

Use the scoring system 0 — 10 to respond to each question. This
will be a sense of how your school is functioning rather than
based on actual data.

0=not at all and
* 10 = completely

Don’t spend too long thinking about it, you can go back and
change it later.

The spreadsheet will automatically calculate your scores in the 5
areas.

On the second tab it will plot these on a graph so you can see
which areas you are more developed in and which less so.
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P The PERMA Model

P - Positive Emotion. Feeling good, positive emotions, optimism,
pleasure and enjoyment.

E - Engagement. Fulfilling work, interesting hobbies, “flow.”

R - Relationships. Social connections, love, intimacy, emotional and
physical interaction.

M - Meaning. Having a purpose, finding a meaning in life.

A - Accomplishments. Ambition, realistic goals, important achievements,
pride in yourself.
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How to Apply the PERMA Model to Your Life

Remember to adopt a positive Find the things that make
perspective as often as you can. you happy and engaged.
S @ ) & 09
© A% & O
Focus on your relationships with family Search for meaning and

and friends, and find ways to connect. lead a life of purpose.

Savor your accomplishments and
strive for further achievement.
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Supporting Relationships in the

* What can you do as a
management team?

* Make a list eg:

* Eat lunch with staff regularly — even
if its by zoom
Hold walking or lunch meetings to
connect more with staff.
Take time in gatherings to
acknowledge and appreciate where
and how positive partnerships and
collaborations have occurred.
End each monthly update meeting
with the following question: “How
can | be of further support?”
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